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MILTON KEYNES







The Adult Learning Plan
Adult Learning makes a significant contribution to individual and community economic wellbeing.  This plan is part of a borough-wide approach to making sure that organisations work together to make sure we do this in the most effective way.

The plan is linked to the Wellbeing through Libraries and Lifelong learning Strategy.  It provides shorter term objectives to achieve the overall aims identified in the strategy, which are to:
1. Improve access to learning and library services so that local people can fully engage in education, employment, and community activities

2. Create a modern, sustainable, cost effective  and innovative model for the delivery and development of the public library service and lifelong learning, which responds to the community’s needs
3. Provide progression routes for people to other learning and cultural activities

4. Promote the value of learning and the enjoyment of culture

These support Milton Keynes Sustainable Community Strategy and Milton Keynes Council Plan to meet agreed key outcomes.  In particular they contribute to the following four of the six outcomes related to them:

1. Improve educational attainment and safeguard children

2. Encourage all sections of our community to get along well together and make a positive contribution

3. Develop an economy with a sustainable and long term future
4. Improve health and ensure a high quality of life for all aspects of the community
This Plan identifies how informal adult learning will contribute to this agenda. 
If we want Milton Keynes to be a place in which every individual and all sections of this exciting community to thrive and grow we need to make sure that we have people who are confident and able to contribute to their communities; and we need services that will help to support that by providing information, learning and access to the rich culture that the country and community offer.

Our vision is that, as a community, we will work together to provide services that will inspire, support and inform people so that they will be happier, healthier and able to contribute to the borough’s success and growth.  In other words we will support the wellbeing of the community and individuals through our services.

This reflects the vision that the new minister for adult learning, John Hayes, MP outlined in his first public speech on adult learning at NIACE’s Adult Learners Week in 2010, when he said:

‘And adult education – make no mistake – brings hope and the promise of a better society founded on social mobility, social justice and social cohesion.

It both enriches the lives of individuals and the communities of which they are a part.
Adult learning is not a luxury, it is an essential component of our education system – a point well made by the new Prime Minister in the published interview which you recently had with him, and I know you have been reading and enjoying.

Unless everyone – rich or poor, young or old - is offered the chance to learn and to carry on learning though their lives then these ideals that will not be realised. They are ideals that should be part and parcel of all education, all life experience.

The cause of education as a mainspring of our civilisation itself, for which visionaries like John Ruskin, William Morris and John Henry Newman fought a century and a half ago – that battle has yet to be won.’
Recent research and case studies including the work carried out as part of the Festival of learning in response to the White Paper on informal adult learning, demonstrate how important adult learning is in helping individuals and contributing to a thriving community as well.

Links to other plans and strategies
This plan is one of three linked to the Wellbeing through Libraries and Lifelong Learning strategy:
· The ESOL Plan which identifies how organisations locally will work together to meet agreed needs
· Library Plan, which provides a programme of activity including reviewing how that service contributes to learning
The plan also links closely with other strategies:

· The Skills Strategy which is being produced during 2010/11and shares a common aim of promoting a learning culture and upskilling the community

· The Children’s Trust’s Children and Young People’s Plan
The role of Lead Accountable Body
In 2009 the government published a White Paper The Learning Revolution.  This highlighted the important benefits that informal adult learning. One proposal was that local authorities become lead accountable bodies for this informal learning to:  

· provide vision and leadership 

· lead a local partnership to meet local needs
· propose annual jointly-agreed delivery plans as the basis for the funding agreement with the Skills Funding Agency
· ensure the local plan secures value-for-money and levers in additional resources
Local authorities have been asked to ensure that these new arrangements are operational in good time to plan the academic year commencing August 2011, so that the Skills Funding Agency can allocate the funding needed to deliver the agreed delivery plan for each local/sub-regional area. It is anticipated that in future, the LAB will respond to the Skills Funding Agency (SFA) commission with a jointly agreed annual delivery plan.  This plan is Milton Keynes Council’s initial outline of how to achieve this aim, though final guidance has not been produced yet, and details may change in the light of the change of government.  
In Milton Keynes there has been an active PCDL Partnership, linked to the Economy and Learning Partnership, and led by the council, that fits with the proposed approach to planning, and so even if the details of the plan will need changing, the principle of working and planning  in partnership is well established and will benefit the community.
The Personal and Community Learning Partnership

The plan includes adult learning delivered directly by the Adult Continuing Education and partnership activity with the Voluntary and Community Sector and MK College. Provision with the VCS is co-ordinated through the Personal and Community Development Learning Partnership. The PCDL partnership meets quarterly and uses agreed LAA targets to steer activity.  It brings together a wide range of cross sector organisations to meet and share resources, facilities, expertise and experience in order to plan learning opportunities which meet the individual and community needs of the residents of Milton Keynes.

 The Partnership:
· Uses the facilities, expertise and best practice of partners

· Enables partners’ user groups to access adult learning

· Be clear and accessible to potential learners (MKELP web-site portal/ School for Everything)

· Helps all partners to feel involved

· Has a transparent funding mechanism 

· Is clearly linked to the Local Area Agreement targets

· Becomes part of an annual cycle of delivery, feedback and planning between the sectors

Current membership:

· Adult Continuing Education – chair

· Climb your mountain 
· Library Service

· Living Archives 

· Macintyre Care
· Maybe Magazine
· MIND 
· MK College

· MK Economy & Learning Partnership

· MK Women and Work
· NHS Foundation Trust Health Promotion Dieticians 
· Parks Trust 
The provision aims to:
· Support key government initiatives and contribute to the Public Sector Agreement targets. It will do this by delivering learning opportunities which promote cohesive communities, fairness and opportunities for all, a better quality of life, a secure and fair world and combating the economic downturn. 

· Address the needs of disadvantaged communities, raise the aspirations of families, support the re-engagement of adult NEETS, help people with learning disabilities, support the integration of migrants, keep an aging population happier and fitter and promote better learning for children through parental involvement. 

The provision seeks to support the five ways to wellbeing:
· Connect

· Be active

· Take notice

· Keep learning

· Give

The learning aims of the partner organisations  
Adult Continuing Education, Milton Keynes Council The ACE mission is to ensure that there are accessible, high quality, relevant and community based learning opportunities for the whole range of adults who live in Milton Keynes. The mission is underpinned by the following principles:
· All education regardless of its recreational, social or vocational nature is life enhancing and should be a right, not a privilege

· Everyone should have access to learning opportunities which match their needs and aspirations

· Partnership working is essential to provide accessible and adequate lifelong learning opportunities

Climb Your Mountain Helps people to deal with and overcome issues such as depression, stress, low confidence and low self-esteem by engaging them in exercise and physical challenges. We provide education, training, motivation, support and organisation so people can experience the benefits of exercise on their physical and mental well-being.
Library Service Provides a wide variety of learning material and resources to encourage all ages to engage with exploring and learning 
Living Archives Is a multi faceted organisation and exists to help people share a strong sense of community and pride through collecting and celebrating their lives and place through high quality artistic and creative activities.  Projects focus on participation, with participants’ life stories usually being our subject matter.  
Living Archive believes that any community is enriched culturally, socially and economically if its population has high self esteem and cause for communal celebration.  We aim to achieve this by collecting and celebrating their lives, history, heritage and sense of place through a rolling programme of high quality creative IT and artistic projects.

Our audience and participants reflect the diversity of demographic groups within our geographical area, and include all social, ethnic and age groups. Our training projects are based on the ‘IT for a purpose model’. We believe internet skills are learned and retained when people are using to research something which is important to them such as family History, equally courses to learn word processing, photo restoration and web page creation are enhanced when people are using their own life stories and photographs as the inspiration for learning.
MacIntyre Care Supports adults with learning difficulties to reach their potential though learning activities which promote creativity, imagination and practical life skills.
Maybe Magazine As a social enterprise we have two social aims. The first is to professionally promote and support the public and third sectors in communicating the community projects and good causes that they are involved in. In the last 12 months we have provided free or very low cost exposure to 35 organisations in Milton Keynes. The second is to help disadvantaged people with media skills training and work placement opportunities with the magazine. In the last 12 months we have provided free training to 100 people. We have also published some content that has been created within the training environment, both in the magazine and on-line. We aim to produce 70% of our magazine’s content by the end of 2010, using this process.  
MIND Supports the residents of Milton Keynes by supporting and providing advice to people who are experiencing / have experienced mental ill health, and through the promotion of positive wellbeing, we encourage and support the people of Milton Keynes to maintain positive wellness, play an active role within their communities and become more socially active
MK College Is an FE establishment with close links to the communities of MK.  We deliver a wide variety of learning opportunities to young people and adults both on campus and in the community.  
MK Women and Work Enables disadvantaged people gain the skills, confidence and motivation necessary to progress onto further training opportunities with mainstream training providers. The client group of over 700 in 2009/10 includes 50% BAME, 32% Lone parents, 27% below L2 qualifications, 50% unemployed for 12 months or more and 10% disabled. Our training provision enables people to mix with a diverse range of people and encourages sharing of experiences, thus encouraging integration.
NHS Foundation Trust Health Promotion Dieticians  NHS obesity management and health promotion service (cooking skills, menu planning, shopping, healthy eating through the lifestages)
The Parks Trust Is a charity that cares for Milton Keynes’ parks and green spaces. Its education team has developed an exciting array of activities, from bug hunts and plant identification to arts and crafts, that support the national curriculum and make learning in these vast outdoors classrooms for children and adults truly memorable. 
Delivery Plan 2010/11

Please note: The plan below is the proposal to date. It is subject to commissioning guidelines expected shortly from the Dept of Business and Skills. 27.5.10
	Organisation
	Provision
	Courses
	Target learners

	Adult Continuing Education
	Brochure courses
	A range of courses across many curriculum areas
	All adults 19+

	
	Family Learning
	A range of accredited and non-accredited courses delivered in partnership with Children Centres and Schools
	Parents, grandparents and carers of children

	
	Neighbourhood Learning in Deprived Communities 
	Courses specifically aimed at re-engaging with adults to support their first step back into learning
	Learners who live in areas of deprivation or who have particular barriers to re-engagement with learning

	
	
	
	

	Climb your Mountain
	Health 
	Promoting the benefits of exercise and diet on combating depression and motivating adults through sport and physical challenge to promote confidence and self esteem Climb your mounta
	Adults with clinical depression 

	
	
	
	

	Library Service
	Family learning
	Courses to promote story telling, learning though play and intergenerational creative activities 
	All adults and children

	
	
	
	

	Living Archive
	Creative IT and artistic projects
	Writing memories
	All adults 19+

	
	
	Family History research
	

	
	
	Photoshop
	

	
	
	Digital cameras and a computer – getting creative
	

	
	
	
	

	Macintyre Care
	Artistic and life skills courses
	Promoting independent living skills in addition to creative, artistic and IT courses
	Adult with  learning difficulties

	
	
	
	

	Maybe Magazine
	Journalism, graphic design and professional photography
	Fashion Journalism
	Disadvantaged adults and learners with disabilities 

	
	
	Graphic Design
	

	
	
	Photography
	

	
	
	
	

	MIND
	First step returning to learning
	Exploring Arts
	Adults who are experiencing or who have experienced mental ill health

	
	
	Mind your feelings
	

	
	
	
	

	MK College
	Life Skills courses
	Life Skills courses
	Unemployed adults

	
	
	
	

	MK Women and Work
	Interpersonal and employment skills and IT 
	Interpersonal skills
	Unemployed or under-employed adults who, for a range of reasons may be disadvantaged 

	
	
	Freshstart
	

	
	
	Introduction to computers
	

	
	
	
	

	NHS
	Healthy Weight, Healthy Lives
	Healthy Eating on a budget
	Young parents with limited cooking skills.

Staff working with children and young adults in a community, educational, health or social care setting

Targetted families and individuals 

	
	
	Smile Award Plus
	

	
	
	Motiv8
	

	
	
	HALO
	

	
	
	
	

	The Parks Trust
	Environmental  and natural history education 
	Courses that promote outdoor activities and bring families closer to nature
	All adults and children

	
	
	
	


Links to Council Corporate Objectives
The provision links to the Council Corporate Objectives in the following ways:
Improve educational attainment and safeguard children

ACE: Delivers Family Learning which engages both children and their parents in learning activities  both first step provision (Wider Family Learning)  eg Learning through Play and more structured sessions (Family Literacy, Language and Numeracy) which supports the parents to improve their literacy, numeracy and English language thereby raising the educational aspiration of families and promoting inter-generational learning.

Climb your Mountain: supports adults with depression including parents whose recovery directly benefits their children’s wellbeing.

Maybe Magazine: We aim to provide significant support to individuals to help them with progression.
MK College:All our courses focus on up skilling learners and safeguarding children is built in to all college processes

NHS: Children who are healthier learn better. This may be through their parents’ cooking/attitude to food, or their own learning about health.

Living Archve: When children can see adults – parents and grandparents continuing the lifelong learning process it can give inspiration to their own learning experiences. 
Encourage all sections of our community to get along well together and to make a positive contribution

ACE: Equality and Diversity is promoted and celebrated in all of the provision

Climb your mountain: aims to reduce the stigma of depression and encourages social interaction and mutual support

Maybe Magazine: works across all communities and aims to provide a selection of services that are attractive to everybody. Most elements of the courses encourage working together and we believe this will support cohesion.  

MIND: By supporting adults with mental  health needs to re-enter learning and by contributing to overall group, this supports involvement and engagement, which has often been lacking in their lives. 

MK College: Equality and diversity are at the heart of college policy – MK College has just won the Investors in Diversity Award

NHS: All courses are open to any sector of society and participants are encouraged to share their new knowledge with friends and family.

Living Archive: Our volunteer training programme and heritage learning activities have seen many diverse groups of people coming together to work on a common theme and make a positive contribution to the communities where they live.

Woman and Work: works with individuals with multiple barriers to employment and training. Our information, advice, guidance and training services address the specific needs of individuals requiring specialist support to participate fully in society. Our programmes involve a high degree of interaction between women, BME groups and other community groups to enhance 
progression in civic, social and economic terms.
Create an environment in which we all feel safe

ACE: promotes and ensures that all learners feel safe and has clear policy and procedure guidelines to protect learners
Climb your mountain: Feeling safe is an essential component of the courses 
Maybe Magazine: As we open our courses up to a wide client group, we are extremely keen to create a supportive environment for all attendees. In many instances the courses will be staffed by a tutor and an additional member of staff to ensure appropriate support methods are in place.

MIND: By supporting people back into learning in a safe environment, we enable people to build confidence and feel more able to take on more challenging opportunities
MK College: It is imperative to us that the learning environment is safe for all and that participants feel able to contribute.

NHS: All courses focus on safe practices and positive behaviours.

Woman and Work:  works within clear guidelines and systems to safeguard learners.  These are embedded in all aspects of service delivery and the guidelines are regularly reviewed in team meetings and staff supervisions.
Develop an economy with a sustainable and long-term future

ACE: supports unemployed and under-employed adults to reach their full potential thereby supporting the economy of Milton Keynes
Climb your mountain: supports adults with clinical depression to be motivated and aspire to sustained and rewarding employment

Maybe Magazine: is currently engaged in a number of commercial activities that we believe will enable the organisation to extend its community work into the future. 
MIND: By working with people who have often been excluded from learning and employment, we support increased confidence and enable people to continue to develop, with a long term outcome of returning to economic independence. 
MK College: Up skilling in IT, Literacy and Numeracy, and Life Skills contributes to this.
NHS: Up-skilling parents allows them more opportunities for work. Prevention of obesity and it’s associated co-morbidities reduces the cost to the public.

Woman and Work:  The services offered develop the capacity of women to: gain employment, self employment, employability skills and access training opportunities. The organisation is now developing a model of social enterprise that will lead to financial sustainability of the organisation and also provide opportunities for participation of women and women clients and thereby develop skills in employment and self employment. This contributes to an economically sustainable long-term future on an individual and local level.
Improve health and ensure a high quality of life for all aspects of the community

ACE: The courses promote a healthy lifestyle and motivate adults to reach their academic potential and to feel a high sense of wellbeing which is evidenced through their achievements and progress
Climb your mountain: the primary aim of the provision is to promote health and positive well being
Maybe Magazine: Many of the individuals we work with either have physical or mental health problems. We are committed to supporting individuals, despite personal barriers, to engage in our training that will provide many opportunities for people to make personal progress
MIND: By focusing on people whose health has excluded them previously, we promote involvement of ALL members of our community 

MK College: As part of our Life Skills courses we offer information on healthy lifestyles and information on access to public services in order to improve quality of life for all

NHS: All projects are based on health promotion principles via the NHS.

Living Archive: We feel the people’s lives are enhanced when they have an interest in themselves and others within the community where they live. Our creative IT courses where people learn to document their own lives and that of the community where they live give them a sense of pride and well being.
Woman and Work:  The services on offer promote well being in social and economic terms. Clients with confidence issues and multiple barriers to social inclusion gain improved confidence, increased social participation, increased involvement in learning activities and support into employment and self employment. All of our services deliver well being and quality of life outcomes for a varied client group.
Develop sustainable transport solutions

MIND: Our provision is based at a transport ‘hub’ enabling use of public transport to access, alongside provision of secure cycle storage. 

NHS: Active transport is encouraged for all participants.

2011/12

To be confirmed

	Organisation
	Provision
	Courses
	Target learners

	Adult Continuing Education
	Brochure courses
	A range of courses across many curriculum areas
	All adults 19+

	
	Family Learning
	A range of accredited and non-accredited courses delivered in partnership with Children Centres and Schools
	Parents, grandparents and carers of children

	
	Neighbourhood Learning in Deprived Communities 
	Courses specifically aimed at re-engaging with adults to support their first step back into learning
	Learners who live in areas of deprivation or who have particular barriers to re-engagement with learning

	
	
	
	

	Climb your Mountain
	Health 
	Promoting the benefits of exercise and diet on combating depression and motivating adults through sport and physical challenge to promote confidence and self esteem Climb your mounta
	Adults with clinical depression 

	
	
	
	

	Library Service
	Family learning
	Courses to promote story telling, learning though play and intergenerational creative activities 
	All adults and children

	
	
	
	

	Living Archive
	Creative IT and artistic projects
	Writing memories
	All adults 19+

	
	
	Family History research
	

	
	
	Photoshop
	

	
	
	Digital cameras and a computer – getting creative
	

	
	
	
	

	Macintyre Care
	Artistic and life skills courses
	Promoting independent living skills in addition to creative, artistic and IT courses
	Adult with  learning difficulties

	
	
	
	

	Maybe Magazine
	Journalism, graphic design and professional photography
	Fashion Journalism
	Disadvantaged adults and learners with disabilities 

	
	
	Graphic Design
	

	
	
	Photography
	

	
	
	
	

	MIND
	First step returning to learning
	Exploring Arts
	Adults who are experiencing or who have experienced mental ill health

	
	
	Mind your feelings
	

	
	
	
	

	MK College
	Life Skills courses
	Life Skills courses
	Unemployed adults

	
	
	
	

	MK Women and Work
	Interpersonal and employment skills and IT 
	Interpersonal skills
	Unemployed or under-employed adults who, for a range of reasons may be disadvantaged 

	
	
	Freshstart
	

	
	
	Introduction to computers
	

	
	
	
	

	NHS
	Healthy Weight, Healthy Lives
	Healthy Eating on a budget
	Young parents with limited cooking skills.

Staff working with children and young adults in a community, educational, health or social care setting

Targetted families and individuals 

	
	
	Smile Award Plus
	

	
	
	Motiv8
	

	
	
	HALO
	

	
	
	
	

	The Parks Trust
	Environmental  and natural history education 
	Courses that promote outdoor activities and bring families closer to nature
	All adults and children

	
	
	
	


2012/13

To be confirmed

	Organisation
	Provision
	Courses
	Target learners

	Adult Continuing Education
	Brochure courses
	A range of courses across many curriculum areas
	All adults 19+

	
	Family Learning
	A range of accredited and non-accredited courses delivered in partnership with Children Centres and Schools
	Parents, grandparents and carers of children

	
	Neighbourhood Learning in Deprived Communities 
	Courses specifically aimed at re-engaging with adults to support their first step back into learning
	Learners who live in areas of deprivation or who have particular barriers to re-engagement with learning

	
	
	
	

	Climb your Mountain
	Health 
	Promoting the benefits of exercise and diet on combating depression and motivating adults through sport and physical challenge to promote confidence and self esteem Climb your mounta
	Adults with clinical depression 

	
	
	
	

	Library Service
	Family learning
	Courses to promote story telling, learning though play and intergenerational creative activities 
	All adults and children

	
	
	
	

	Living Archive
	Creative IT and artistic projects
	Writing memories
	All adults 19+

	
	
	Family History research
	

	
	
	Photoshop
	

	
	
	Digital cameras and a computer – getting creative
	

	
	
	
	

	Macintyre Care
	Artistic and life skills courses
	Promoting independent living skills in addition to creative, artistic and IT courses
	Adult with  learning difficulties

	
	
	
	

	Maybe Magazine
	Journalism, graphic design and professional photography
	Fashion Journalism
	Disadvantaged adults and learners with disabilities 

	
	
	Graphic Design
	

	
	
	Photography
	

	
	
	
	

	MIND
	First step returning to learning
	Exploring Arts
	Adults who are experiencing or who have experienced mental ill health

	
	
	Mind your feelings
	

	
	
	
	

	MK College
	Life Skills courses
	Life Skills courses
	Unemployed adults

	
	
	
	

	MK Women and Work
	Interpersonal and employment skills and IT 
	Interpersonal skills
	Unemployed or under-employed adults who, for a range of reasons may be disadvantaged 

	
	
	Freshstart
	

	
	
	Introduction to computers
	

	
	
	
	

	NHS
	Healthy Weight, Healthy Lives
	Healthy Eating on a budget
	Young parents with limited cooking skills.

Staff working with children and young adults in a community, educational, health or social care setting

Targetted families and individuals 

	
	
	Smile Award Plus
	

	
	
	Motiv8
	

	
	
	HALO
	

	
	
	
	

	The Parks Trust
	Environmental  and natural history education 
	Courses that promote outdoor activities and bring families closer to nature
	All adults and children
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