Cluster & Consortia Funding
An increasing number of schools are now receiving cluster or consortia funding.  The information below should be used as guidance for handling these funds.

Lead School

The lead school will be the one holding funds on behalf of other schools.  When the funding is received it should be coded as follows:-

Other Funding

I06

Extended Schools
I15

When a payment is made to another school it needs to be offset against the original income code and therefore reduce the income.  FMS will not allow you to post expenditure directly to an income code so it should first be coded to an expenditure code and then journalled back to the original income code.
The lead school should inform the receiving school of the correct income coding to use.

At the end of the financial year any funds being held on behalf of other schools need to be coded to your creditor accrual code (CR01).  This is to prevent it distorting your own schools revenue balances.  

During the year it is recommended that the lead school keeps a separate spreadsheet to record this funding.  That way when it comes to the year end you will know the exact figure to transfer to creditors and the evidence will already have been produced.

Receiving Schools

When you receive cluster or consortia funding from another school it should be coded to as follows:-

Other Funding

I06

Extended Schools
I15

Expenditure codes relevant to the type of funding should be used.
