Standard 6.4, a

1. Introduction

	1.1
	An awareness and appreciation of the role of others is essential for effective collaboration between organisations and Chapter 3 represents a summary (with some additional material) of Working Together to Safeguard Children 2006.

	1.2
	The aims of this chapter are to:

	 
	· Emphasise the common obligations of all agencies and relevant professionals 

· Describe the specific contributions of each to safeguarding and promoting the welfare of children 

· Inform partner agencies of mutual expectations 

· Enhance the effectiveness of multi-agency work 



2. Common Features of All Agencies

	2.1
	All organisations, including those whose primary responsibility is to provide services to adults, must consider the implications of service users' behaviour for the safety and well being of any dependent children and/or children with whom those adults are in contact

	2.2
	All organisations that work with children need to have in place: 

· Clear priorities for safeguarding and promoting the welfare of children explicitly stated in strategic policy documents 

· A clear commitment by senior management to the importance of safeguarding and promoting children's welfare 

· A clear line of accountability within the organisation for work on safeguarding and promoting the welfare of children 

· Recruitment and human resources management procedures that take account of the need to protect children and young people including arrangements for appropriate checks on new staff and volunteers 

· Procedures for dealing with allegations of abuse against members of staff and volunteers 

· Arrangements to ensure all staff undertake appropriate training to equip them to carry out their responsibilities effectively, and keep this up to date by refresher training at regular intervals, and that all staff, including temporary staff and volunteers who work with children, are made aware of the establishment's arrangements for safeguarding and promoting the welfare of children and their responsibilities for that 

· Policies in place for safeguarding and promoting the welfare of children including a child protection policy, and procedures that are in accordance with guidance from the local authority and locally agreed inter-agency procedures 

· Arrangements to work effectively with other organisations to safeguard and promote the welfare of children, including arrangements for sharing information 

· A culture of listening to and engaging in dialogue with children - seeking their views in ways appropriate to their age and understanding, and taking account of those both is individual decisions and establishment of services and 

· Appropriate whistle blowing procedures and a culture that enables issues about safeguarding and promoting the welfare of children to be addressed; 



3. Statutory Responsibilities

	3.1
	A number of agencies cited below have statutory duties to 'co-operate to improve the well-being of children' or 'safeguard and promote the welfare of children'. These provide a context of requirements and expectations for all their work.

	Co-operation to Improve Well Being of Children

	Well being

	3.2
	The meaning of 'well being' is encapsulated in s.10 Children Act 2004 as children's:

· Physical and mental health 

· Protection from harm and neglect 

· Education, training and recreation 

· Contribution to society 

· Emotional, social and economic well being 

	3.3
	Each Children's Services Authority (CSA) within Milton Keynes is obliged to make arrangements to 'promote co-operation between the authority and relevant partners'. In turn, each relevant partner agency is obliged to co operate with the authority in the making of those arrangements.


	3.4
	Arrangements must cover all those aged less than18 while s.10 (9) Children Act 2004 allows the possibility (with the exception of probation, police and YOTs for which arrangements apply only to the age of 17) of extending the arrangements to include all 18 and 19 year olds, those aged 20 and over and leaving care, as well as young people with learning difficulties up the age of 25.

	Relevant partners

	3.5
	Some partners have the relatively limited duty simply to co-operate with the CSA [s.10 (5) Children Act 2004].

	3.6
	Those that are strategic bodies with a significant impact upon local children as well as being responsible for service provision, have additional duties under s.11 to safeguard and promote children's welfare described below.

	3.7
	For the purposes of s.10, the following organisations in Milton Keynes are 'relevant partners': 

· Thames Valley Police 

· The Probation Board 

· YOTs 

· The Strategic Health Authority (SHA) 

· Primary Care Trusts (PCTs) 

· Connexions Service 

· The Learning and Skills Councils 

	Making Arrangements to Safeguard & Promote the Welfare of Children

	Safeguarding & promoting the welfare of children

	3.8
	'Safeguarding and promoting the welfare of children' is defined in Working Together to Safeguard Children 2006 as:

· Protecting children from maltreatment 

· Preventing impairment of children's health or development  

· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care and 

· Undertaking that role so as to enable those children to have optimum life chances and to enter adulthood successfully 



	Scope of duty

	3.9
	Statutory guidance makes it clear that safeguarding children is a shared responsibility and s.11 Children Act 2004 places a duty on the following key persons and bodies in Milton Keynes:

· Each Children's Services Authority 

· Strategic Health Authority 

· Special Health Authority, so far as exercising functions in relation to England, designated by order made by the Secretary of State for the purposes of this section 

· Primary Care Trust 

· NHS Trusts all or most of whose hospitals, establishments and facilities are in England (this could include Ambulance Trusts) 

· NHS Foundation Trust 

· Police authority and its chief officer 

· British Transport Police Authority 

· Local Probation Board 

· YOTs 

· Governor of any prison or secure training centre (STC) 

· Person to the extent s/he is providing services under s.114 Learning and Skills Act 2000 i.e. Connexions services 

	3.10
	The above key agencies or individuals must ensure that:

· Their functions are discharged having regard to the need to safeguard and promote the welfare of children and 

· The services they contract out to others are provided having regard to that need


