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This document was publicly consulted on between 17th September and 12th November 2008.
This is the final version following comments made during the consultation. This document will
be used to inform future policy decisions on parking in CMK only, such as parking charges,
permits and the future of multi-storey car parks.

This is the refreshed version issued November 2013.
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Parking Strategy for Central Milton Keynes

Introduction

Parking in Central Milton Keynes is an emotive issue and any
discussion an the subject will prompt vastly disparate views.
It is vital that parking exists and is controlled, both interms of
numbers and price, to ensure the vitality of CMK. However, at
the same time it has to be recognised that attempting to meet
unfettered demand is neither realistic, considering the
projected scale of future growth of the city, nar sustainable in
terms of accessibility. This therefare demands that positive
action is taken to review the provision and managerment of
the parking stock.

A strategy is required that recognises that the availability of
spaces in CMEK, together with the price, is the major
ceterminant of maodal shift {the use of alternative transport
rmodes that are more sustainable than the private car, such as
walking, cycling and buses), and the two main issues that
need to be addressed. This is perhaps more pertinent to wark
tripsthan leisure and 1s grounds for developing a strategy that
recagnises this difference and adopts measures that reflect
the propensity for change within these twa primary trip
purposes.

There is no doubt however that any measures perceived to
reduce the availability of parking will be unpapular with many.

This document will inform future decisions that need to be
made about parking in Central Milton Keynes. It does nat
address parking borough wide.

This is the post consultation version of the CMK Parking
Strategy. The amendments ta this document as a result of
comments made during the consultation held between 17th
September and 12th November 2008 are shown in bold italics.
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The structure of this Parking Strategy can be summarised as
follows:
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Vision, Aims and Objectives

Vision for Central Milton Keynes -
The Local Plan

The Lacal Plan, adopted in 2005, and suppotting planning

guidance such as the CMK Development Framewaork (Up to

2037) set out future visions for Milton Keynes and Central
Milton Keynes, taking into account the principle of
sustainability, the ariginal goals of the Master Plan and the
outcame of consultation. Both the Local Plan, which has
been adopted as policy by the Coundil and ChMK
Developrment Framework were widely consulted on at the

time.

The Local Plan states a vision for a Milton Keynes that
Provides a high quality of [ife for all
Encourages sustainable lifestyles
Offers real choice for transport
Promotes a dynamic, knowledge based economy
Creates attractive, vibrant, successful town centres
Enjoys a clean, green environment
Stirmulates diversity and innovation
Welcomes growth to meet local needs

Strengthens its role as a regional centre

Specifically relating to transport the Local Plan aims to
Reduce the number, length and need to make trips

Promote an integrated transport system that gives
priotity to walking, cycling, bus, rail and canals
Allocate new developrments at locations that are easily
accessible by sustainable transport maodes or are
capable of being well served by such modes through
transport enhancements.
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ChMK is set to develop as an emerging regional centre with a
focus for retall, cornmercial, cultural (and housing)
developrent within the city.

Key Objectives for CMK are to:

Achieve a broader mix of uses within a finer grain of
development, incorporating a high standard of design

Promate a higher density of development leading to a
greater Intensity of activity supporting and supported by
high guality public transport

Reduce the influence of the car in the design and layout
of the area

Encourage walking, cycling and the use of public
transport for people travelling to, from and within the
area with walking the first priority within CMK

[ntegrate different facilities and quarters within the
centre
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The CMK Development Framewaork

Twelve strategic goals form the basis of the CMK
Cevelopment Framewark. These build on the six goals fram
the original 1970% plan. Twao goals establish principles
directly relative to car parking in CMK and provide a vision
for the future.
Accessihility and Movement within CMK:

Recognise the role of the car

Reduce the impact of the car on the townscape

Priaritise pedestrians

Encourage pedestrian movement and activity
throughout the centre

Introduce intra CMK transport netwark/link from the
station to Camphbell Park

AViable and Attractive Public Transport System:

Provide a choice of transport modes available at all times

Support access to CMK by high quality transport systems
fram across the new ity inta the centre that are reliable,

frequent and attractive

Actively encourage modal shift using clear and
understandable ‘carrots’and ‘sticks’

High quality interchange facilities

Manage parking pressures — providing mare clarity in

provision respanding to the needs of different CMK users
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Aimn of Parking Strategy

The aim of this parking strategy is to maintain the economic
vitality of Central Milton Keynes as a place to shop, wark and
visit, whilst recognising parking management as a tool that
can and will be utilised to promote a shift to mare
sustainable modes.
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Objectives and Actions (by which achievable} of Parking Strategy

Both the Local Plan and the CMK Development Framework can be further dissected into aims and abjectives, with related actions,
for this Parking Strategy (not in order of priority).

Short term

Short, medium and long term

Stage 1 - short term:
Stage 2 - medium term

Medium and long term
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Short, medium and long term

Short, medium and long term

Short and medium term

Long term

Long term

[t must be recognised that some conflict exists between the aims and objectives, for example, encouraging modal shift conflicts
with the multi-storey car park build programme as outlined in the CMK Development Framework. The Coundil tries ta balance
these conflicts and to priotitise in certain ways to maximise the overall benefits. There are however times, as with any conflict
situation, where certain users may lose out when difficult policy decisions are made.
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Current Issues

There are a number of issues currently preventing
achievement of the overall aims and objectives. These are
listed below

Level of parking charges

The current parking charges {at time of writing in
MNovermnber 2013) are as follows;

1 haur standard tariff pay and display - 40p

1 haur premium tariff pay and display - £1.40p

All day commuter - £8 (£4 with MK resident discount).

These subsidised charges are significantly lower than
those levied in neighbouring and comparable tawns
and do not encourage madal shift to other more

sustainable forms of transport. Nar do they make the
building of new car parks a viable aption as it simply

would nat be possible to build or operate one with such

low parking charges. In particular, the standard tariff
charge of 40p per hour {further reduced to 20p per
hour with an emplayee permit/scratch card) is
significantly hindering the achievement of the desired
aims and objectives.

The average bus fare into CMK s £2, therefore there is
little incentive to use public transport, although the
escalating cost of fuel may go some way to alter this
balance.

Bureaucracy, inefficiency and cost of current parking

permit scheme

Employee parking permit  £360 per annum equates to
£1.60 per day {available manthly prarata and part time

and in daily scratch card format).
Commuter parking permit  £888 per annum,

The employee parking permit and commuter parking
permit bath offer a 50% recluction an the daily cost of
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parking and based on a 225 warking day year equate to

£1.60 perday {employee) and £4 per day {commuter).

The employee permit/scratch cards are approximately
25% of the cost of those offered by some neighbouring
and comparable towns.

There are 16 different permit types available, some of
which have little or no take up and most offering large
discounts an the {already low) daily cost ta park. There is
no charge far resident parking permits and no upper
limit on the number available per household {criteriais 1
per resident). Various types of scratch cards and part
time permits are costly to supply and offered at a very
low cost to the customer. The permit scheme is averly
bureaucratic insafar as applying for a permit and does
not offer a good level of customer service, however,
there is an abundance of un necessary flexibility
regarding the types of permit available to minority users.

Parking hays take up too much prime location city
centre space

There are 21,000 publicly available parking spaces within
CMK at time of writing, plus an additional appraximately
4,000 private spaces belonging to companies far use by

their emplayees and visitars.
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When Milton Keynes was concelved it was built to ald
national parking standards that required a minirmum
amount of parking per Sght of development. In light of
environmental factors, congestion, increased car usage
and the desire for modal shift etc, new parking standards
far development {Planning Palicy Guidance 13) require a
maxirum number of parking spaces per development,
of which CME far exceeds. The Local Plan, whilst
increasing the parking spaces within ChMK to 31,000 will
actually bring CMK broadly in line with PPG 13 standards
upan campletion. However, the ratio of development:
parking spaces will increase due to the increased
number of visitars, employees, shappers and residents.
Therefore, over time it will become harder to acquire a
parking space and a modal shift to other transport
modes must occur. However, as the development will
not occur at the same time, the correct balance must be
achieved between loss of surface parking spaces {to
development) and provision of additional car parking
spaces. An excess of the latter whilst surface parking is
still available is likely to result in additional parking
spaces, if located in multi storey car parks {MSCP) not
being well patronised, whilst the loss of toa many
surface parking spaces not being replaced by MSCP
spaces will result in pressure of parking and patentially
have negative ecanomic affects onthe prosperity of
CMK as a business and retail centre.

- Thereis not an optimal balance of the usage of
existing parking stock

CQuarterly parking capacity counts are undertaken and
these display interesting information as to the
occupancy of parking areas in CMK There are several
areas that are severely under utilised, mainly the Theatre
multi storey car park located on Marlbarough Gate and
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the temporary surface car park located off Avebury
Boulevard. Both of these areas are unpopular for
different reasons but unless measures are taken to
encourage more usage, the under utilisation of such
may hinder achievement of wider aims and abjectives.

Motorists culture in Milton Keynes

This is perhaps the most difficult issue to overcome.
Miltan Keynes has always had an abundance of cheap
and easily available surface parking, as well as high
speed grid roads that facilitate travelling around easily.
Because of this, a‘culture of the car'has developed and
Miltan Keynes if oft referred to as'the city of the carlltis
not uncammaon far people to drive from Marks and
Spencer’s at ane end of the shopping centre to John
Lewvis at the other end. Cultural attitudes are different in
Miltan Keynes to other towns and cities and peaple are
less willing to use their car less, opting for public
transpart instead. They also expect easily accessible,
cheap and convenient parking. Multi starey car parks
hawve histarically been unpopular and unless suitable
‘carrot and stick’ measures are used, it is unlikely that
motorists will choase to utilise MSCP's whilst surface
parking is <till available.

Abhsence of a Transport Moedel| for CMK

There is a transport madel for Miltan Keynes in which
variables can be entered and tested to predict the
outcomes of changes to the current infrastructure.
However, there is currently nat a micro simulation
model far Central Milton Keynes and until ane is
available {anticipated for Auturmn 2009) it will not be
possible to test scenarios such as the impact of
relocating parking stock to edge of City centre multi
storey car parks.
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Options

The options listed below could be adopted as general
polictes which will guide the way the Council achieves the
objectives.

Some options to avercome the issues above are listed
below;
+  Implement regular (annual) charging reviews

« Implement a parking permit review (in two stages) with
consideration to be given to a combined bus
pass/parking permit
Review of planning policies governing development
parking provision to facilitate more MSCP parking as
part of new developrments
Consideration to be given to more use of Park and
Ride/Arrive and Ride
Short term parking review ta ensure optimal usage of
existing parking stock
Promotional schemes to encourage use of other
transport modes, such as Park and Walk’

Use of pilot schemes to trial options
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Time-Frame

it should be nated that the micro simulation transport model for CMK is unlikely to be ready to test input scenarios before
Autumn 2009, More empirical evidence is required to support many of the proposals.

Long Term

Post 5 year options

Further charging reviews
Provision of additional parking spaces
as detailed in Local Plan
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