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1. VISION 

 

‘Milton Keynes, where creative experiences and opportunities transform lives’ 

 

Milton Keynes will be an internationally recognised creative and cultured city; known for the excellence and 

diversity of its borough-wide, year-round cultural offer.  As a city, Milton Keynes will offer residents and 

visitors an inclusive cultural identity, where creative experiences and opportunities transform lives. 

 

1.1 Background 

Milton Keynes’ Creative and Cultural Strategy has been created with city1-wide partners, recognising that 

multiple organisations, stakeholders and partnerships have helped form it and with Milton Keynes Council 

(MKC) as strategic lead subsequently deliver cultural growth. The strategy sets out an ambitious vision, one 

that is not owned by a single entity, but instead reflects the collaborative ideas and aspirations of many 

citizens, businesses, visitors and organisations.   

 

Our cultural vision of city-wide ambition and collective direction will harness public, private and third sector 

investment together, ensuring future sustainability and profile for Milton Keynes. 

 

 

 

                                                           
1
 City refers to the Borough and City of Milton Keynes; urban and rural, old and new. 

“Culture no longer simply means being familiar with a select list of works of art and architecture, but the 

accumulated influence of creativity, the arts, museums, galleries, libraries, archives and heritage upon 

all our lives. When we talk about our ‘cultural sectors’, we are referring to an extraordinary network of 

individuals and organisations, that together preserve, reflect and promote who we are as a nation, in all 

our rich diversity” DCMS The Culture White Paper  
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Milton Keynes has a reputation for embracing innovation, creativity, experimentation and risk-taking. 

Alongside the creation of a unique urban environment, the cultivation of a rich and varied cultural life was 

always at the very heart of Milton Keynes’ founding utopian ethos and remains at the heart of our future 

plans.  Milton Keynes always has and will continue to be a growing, forward-thinking city.  We will build on 

the Milton Keynes tradition of a bold pioneering spirit going forward, with our vision to become an 

internationally renowned creative and cultured city.  

 

Culture is the way that we see ourselves and our place in the world; it is how we live our lives and how we 

appreciate and understand the lives of others.  By harnessing the transformational power of culture in all its 

forms, we will help address our city’s current and future challenges.   

 

1.2 Our Shared Goals 

By sharing our cultural capital throughout the city, we will connect and engage our communities’ young and 

old – building confidence, encouraging cohesion, improving health and well-being and empowering them to 

take a lead.  As an open and tolerant city built on migration, with one of the fastest growing and most 

diverse populations in the UK, we will work towards being a city whose cultural offer truly reflects and 

embraces our diversity.  

 

We will provide our communities with real opportunities for creative learning and routes into cultural sector 

employment, growing and retaining our home-grown talent.  We will work with strategic partners to ensure 

that creative learning and cultural experiences are provided for all our residents.  

 

We will support and cultivate creativity and innovation through the development of a sustainable, flexible, 

and productive cultural environment.  Through strategic direction, partnership working and artistic 

collaboration sourced locally, regionally, nationally and internationally, we will enable our creative industries 

and cultural sector to reach wider markets and audiences.  In turn, we will grow our cultural economy, 

adding further intellectual and economic value to both tourism and digital/high-technologies.  

 

We will build on our existing cultural offer, changing the perception of our city by defining and articulating 

our unique selling points (USPs) - igniting interest, sparking debate and encouraging conversation.  We will 

once again be known as a city that champions the radical and commissions the unknown; celebrating and 

re-purposing our city’s unique blend of ancient historic and modern heritage for the 21st Century, so that 

once again Milton Keynes is the place that others turn to for innovative ideas and creative inspiration.  
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2. INTRODUCTION TO MILTON KEYNES  

Conceived in 1967, Milton Keynes is the most ambitious social project ever to be realised in the UK. 

Guided by a set of founding utopian principles: the very best place to live; freedom of choice; ease of 

movement; everyone welcome; and jobs for all, the city is one of the world’s most successful new towns. 

Designed by a group of maverick and pioneering architects and urban planners, Milton Keynes was 

famously built on a grid plan of roads that become progressively straighter as you approach the city centre. 

Milton Keynes was designed to be greener than the surrounding countryside with 22 million trees planted 

by the MK Development Corporation.  Alongside industrial spaces, shops, homes and schools, the city’s 

founders wanted to ensure that all citizens had the opportunity to enjoy a rich and varied cultural life. 

Milton Keynes has a current population of 267,000 and by 2050 the population of the city and surrounding 

areas will be at least 400,000.  Our population is not only growing, it is also changing.  In the 2011 Census, 

26.1% of people living in Milton Keynes were from Black, Asian and Minority Ethnic (BAME) groups by 

comparison with 13.2% in 2001.  The diverse nature of Milton Keynes’ population is reflected in local 

schools, where 40% of children come from various minority ethnic backgrounds and whose families have 

links to an ever-increasing number of cultural, linguistic and national heritages.   

Economically, our business sector is thriving, with one of the fastest growing economies in the UK.  Milton 

Keynes has an exceptionally high number of business start-ups, particularly within the digital and high-tech 

arenas.  

Milton Keynes is a smart city using real-time data and technological innovation to inform how we live in 

urban environments in more efficient, effective and responsive ways.  The city is also home to the 

Transport Systems Catapult – a test bed for the innovation of sustainable transport solutions.  By 2020, 

30% of our road users will be in electric vehicles and we will be the first city to trial driverless pods.  

 Like many other cities, Milton Keynes currently faces a number of significant challenges: 

 Over half of our first phase housing estates rank amongst the highest in the UK for levels of 

deprivation.  

 Our resident workforce is less qualified than many other local communities and we suffer from rapid 

loss of young workers (brain drain) and have little influx (brain gain), which is usually enhanced by 

having a university. 

 We are known for our tolerant, open ‘welcoming hands’, but we are struggling to offer real 

opportunities for social integration. 

 Central Milton Keynes needs a renaissance - poorly maintained public space, tired infrastructure 

and high rents deterring an independent retail offer are some of the challenges here. 

 While our cultural growth over the last ten years has been significant, Milton Keynes’ current cultural 

offer does not reflect the city’s size, economic success or diversity.  
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The city has reached a pivotal moment in its history.  We look back on our inspiring past in order to inform 

our optimistic future; once again ensuring that a culture of creativity, experimentation and innovation drives 

Milton Keynes forward as the very best place to work, live and play.  
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3. MILTON KEYNES FUTURES 2050 PLAN 

Milton Keynes Futures 2050 report “Making a Great City Greater”2 sets out a well-received and ambitious 

vision.  It makes the case for transformational growth, but argues that it is vital for Milton Keynes to respect 

and celebrate its unique heritage.  The plan sees a return to the ‘think big’ approach that has served Milton 

Keynes so well in the past, with six major projects that demonstrate a new commitment to the city’s future:  

1. Hub of the Cambridge-Milton Keynes-Oxford arc: Positioning Milton Keynes at the heart of a 

globally competitive knowledge cluster and delivering major, inclusive growth. 

2. MK:U: A new university created in response to the many urban challenges that we face now and in 

the future. 

3. Learning 2050: Focusing on science, technology and maths to give students the skills for the future 

of work and to be able to access MK:U  

4. Smart, Shared, Sustainable Mobility: Everyone must be able to move freely within the city and on 

demand. 

5. Renaissance CMK: The heart of the 2050 vision – a complete transformation of Central Milton 

Keynes, with bold proposals that see a return to the spirit of the city’s original concept. 

6. The Creative and Cultured City: A radical repositioning of the city with a new distinct cultural offer 

that meets our challenges; is relevant to our citizens, attracts and retains creative talent, creates a 

destination of choice and changes how Milton Keynes feels and how others talk about it.  

While each project is distinct, they are intrinsically linked and combine to articulate an ambitious future 

vision, with culture prioritised within Project Six: The Creative and Cultured City.  

Project Six: Milton Keynes – The Creative and Cultured City  

The MK Futures 2050 report highlights that Milton Keynes is not currently seen as culturally vibrant:  the 

city lacks spontaneity; its cultural offer is fragmented and lacks focus.  Our increasingly diverse 

communities often feel excluded from cultural programmes that are ‘not for them’. Project Six proposes a 

bold and ambitious vision as a solution: 

- The city itself is ‘a unique cultural asset in its own right’ – it should be used to its best advantage.  

- Leverage one of the city’s best cultural assets – the energy and motivation of its people. 

- Build a distinct cultural offer, based on what is here already, but also includes ambitious plans for 

the future and a revitalised city centre with landmark cultural facilities.  

- Deliver a connected programme, which focuses on cultural challenges and builds a strong 

foundation for the creation of a vibrant, sustainable cultural offer.  

- Use culture as a tool to address issues of health, wellbeing, social cohesion and inclusive growth. 

                                                           
2
 http://www.mkfutures2050.com/ 
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- Establish an urban living environment at MK:U - enabling Milton Keynes to reclaim its place as a 

bold urban pioneer, leading a global conversation about how to live well in cities now and in the 

future.  

Our earlier strategies (Arts and Public Art and Heritage, Museums and Archives) have now been merged 

into this single Milton Keynes Creative and Cultural Strategy 2018 – 2027, which will be the tool through 

which we will deliver Project Six and contribute to the delivery of the wider Milton Keynes Futures 2050 

programme, alongside other ambitious strategic plans and growth initiatives. Milton Keynes Creative and 

Cultural Strategy will be a live ‘working document’, reviewed annually and updated to reflect emerging 

priorities on a three-yearly basis.  
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4. CULTURE IN MILTON KEYNES  

Milton Keynes’ current cultural profile has grown out of a unique set of circumstances.  

Culture was as important to our city’s founders as the roads – it was an intrinsic part of the original city 

‘Masterplan’ and was seen as a tool for community development, social cohesion, building aspiration and 

successful place-making.  

Milton Keynes was built on and around a network of medieval villages and market towns. The Creative and 

Cultural Strategy reflects the Borough’s unique composite history – from our Iron Age beginnings to our 

remarkable new town heritage.  Nestled between these historic sites and modernity are our parks; green 

oases which are home to collections of public art and an annual programme of events and festivals. 

Public art became an important part of the city’s landscape and citizens were given the opportunity to work 

hand-in-hand with artists, creating artworks that would define the city’s identity – including our most famous 

bovine ambassadors – our Concrete Cows. Outdoor Arts (street arts, festivals and carnivals) brought new 

communities together, encouraging participation and ownership of the city’s public realm.  

Following designation in 1967 there was a surge of cultural ambition in the 1970s.  Milton Keynes Museum 

was founded by a group of local people collecting items from farms and factories being cleared to make 

way for the new town; a 25-year campaign by local residents started for a theatre and gallery - and they 

delivered one of the most successful theatres in the country; distinguished conductor Hilary Davan Wetton 

founded the Milton Keynes City Orchestra which now attracts international musicians to the city.   

However, as Milton Keynes was built, changing political and financial realities forced compromise and 

planned cultural infrastructure schemes were never realised.  As a result, Milton Keynes’ current cultural 

offer does not reflect the city’s size, economy or diversity.  

In 2017, Milton Keynes celebrated its 50th anniversary of its designation as a new town.  This was a pivotal 

moment in the city’s cultural history, comprising the successful delivery of an ambitious, well received and 

far-reaching MK50 cultural programme including MK CityFest and Feast of Fire; the development and 

delivery of Different by Design – the city’s bid to become European Capital of Culture; the inaugural Milton 

Keynes Literature Festival; major capital development projects including the ongoing expansion of MK 

Gallery; and the delivery of the new galleries at Milton Keynes Museum.  Additionally, in response to 

positive sector-wide discussions contributing to the development of the city’s new Creative and Cultural 

Strategy, Milton Keynes witnessed a renaissance of cultural ambition.  The cultural sector reset its 

aspirations, citizens were enthused and our vision to become an internationally recognised creative and 

cultured city was formed.  
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5. GROWING THE CREATIVE AND CULTURAL SECTORS  

Over the past ten years, Milton Keynes’ cultural sector has witnessed a major step-change and continues 

to evolve.  While it is still ‘young’, the sector already has many strengths, including a willingness to work in 

partnership and collaboration.  The work of the Arts and Heritage Alliance (AHA-MK), with a membership of 

39 cultural organisations, the Heritage MK Consortium, MK Music Hub, and grassroots MK Heritage 

Association with over 70 local groups, is testament to the cultural sector’s commitment to working together 

in order to develop and deliver a stronger and more inclusive cultural programme for the city.  We will build 

on this strength, supporting a comprehensive professional development programme shaped and driven by 

the city’s creative and cultural sectors that provides real opportunities for individual and organisational 

development.  

Milton Keynes benefits from existing pillars of cultural excellence.  We will learn from and build on these 

examples in order to deliver an enhanced cultural offer that has breadth, depth, quality and distinction. 

Through high-level cultural leadership, we will work to further unite the cultural sector creating a supportive 

environment, where local, regional, national and international opportunities are exploited to the full.  In 

addition, we will identify and deliver strategic interventions to ensure that the creative industries are equally 

supported and can thrive.  

Milton Keynes takes inspiration from its unique heritage in order to inform cultural programming.  The city is 

so much more than a new town – its innovative and pioneering approach to place making blends together 

historic towns and villages, ancient sites and landscapes with new town and modern developments – 

connecting communities together to create a sense of place that is uniquely Milton Keynes.  The city’s 

influence on national and international urban design is testament to the importance of our heritage, which 

we will fully utilise and exploit going forward. 

Through an innovative, ambitious and strategic approach to working within the public realm, we will become 

known for our contribution to the reinvigoration and re-imagination of the Outdoor Arts sector and make use 

of unexpected spaces both indoor and out.  Milton Keynes is uniquely positioned to do this due to our 

expanse of parks, large boulevards and designated public realm.  We are home to the award-winning IF: 

Milton Keynes International Festival, nationally acclaimed Festive Road and a number of other pioneering 

performance companies.  The city’s public realm spaces lend themselves to this way of working and 

audiences are responsive, enthusiastic and supportive.  

Public Art has always been part of Milton Keynes’ DNA and the city now boasts over 250 artworks within 

the public realm.  Milton Keynes Council’s ongoing commitment to an ambitious and strategic public art 

commissioning and percent for art policy ensures that ambitious new public artworks respond to and reflect 

our changing city, whilst making a significant contribution to wider debates and dialogues within the public 

art sector.  
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While Outdoor Arts and Public Art are intrinsic components of the city’s cultural USP, Milton Keynes is 

equally committed to supporting the evolution and growth of other art forms, supported through capacity 

building and partnership development.  Building the independent, alternative music and film scene is vital 

for our young people and in attracting students to MK:U.  We will support emerging arts practitioners, 

cultural initiatives and the creative industries through capacity building initiatives and partnership 

development. Talent attraction, development and retention is key and the cultural/creative industries will 

work in collaboration across the public and private sectors to build on existing initiatives, enhancing Milton 

Keynes’ viability as a creative and cultural workplace.  Provision and access to affordable workspace is an 

important priority going forward. 

As of 2018, three of the city’s cultural organisations3 are supported through Arts Council England’s National 

Portfolio scheme.  Sustainable resourcing of the cultural sector is a significant future priority, and we will 

use our existing resources strategically and more effectively in order to grow Milton Keynes’ cultural 

economy. Our strategy includes a particular focus on the brokering of long-term, mutually beneficial 

economic partnerships between Milton Keynes’ businesses and the cultural sector.  

Growing the city’s economy through cultural tourism is also a priority.  The city itself is a unique cultural 

asset.  We will take inspiration from our past in order to shape and define our future.  By successfully 

communicating what we have already to an external audience, whilst also working to enhance our cultural 

offer, Milton Keynes will become a destination of choice.  

Current and planned capital projects will have significant impact on our success.  To date, these include 

Bletchley Park, MK Theatre, The Stables, MK Gallery’s expansion, City Club, and the new galleries at 

Milton Keynes Museum.  Future cultural infrastructure developments includes ideas to develop a new 

central Milton Keynes cultural quarter; ambitious plans for the National Bowl reimagining this local icon as a 

new music venue for the future; a major upgrade for Bradwell Abbey, home of the City Discovery Centre; a 

new redeveloped Central Library and City Archive and Cultural Showcases, and an ambitious proposal to 

refurbish and improve Milton Keynes Arts Centre.  As well as enhancing our cultural assets, we will 

safeguard existing spaces, building their capacity, programmes, audiences and profile.  Milton Keynes will 

be a creative incubator for new creative projects, including the introduction of new cultural venues and 

spaces with strategic and far-reaching support for partners. 

Milton Keynes citizens love their city. We have exceptionally high-levels of volunteering and know from 

recent evaluations and research that our communities have a keen appetite for more cultural activity.  We 

also see evidence that our current audiences are risk averse and do not yet have the confidence to engage 

with more challenging cultural outputs4.  Our current cultural audiences are underrepresented by BAME 

communities and we are struggling to engage with citizens from ethnically diverse backgrounds.  

                                                           
3
 MK Gallery, The Stables, and MK Arts Centre 

4
 Identified by consultants DHA in our European Capital of Culture feasibility research 
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Through the delivery of a comprehensive audience development programme and strategic cultural 

leadership initiatives, we will create multiple entry points for our citizens, supporting them with the skills, 

confidence and knowledge to engage with, and participate in, the city’s evolving cultural offer on their own 

terms.  A significant area of focus will include a robust and far-reaching research and audience 

development project which will identify, understand and address barriers to cultural participation and 

engagement currently experienced by the city’s BAME communities.  We will understand preferred leisure 

and cultural options for the breadth of our communities and how we can culturally enhance those or create 

links into the city’s cultural programme.  

Since its inception Milton Keynes has offered its residents the freedom and opportunity to shape and own 

their city as it grows.  As a result, numerous community arts, heritage groups and societies were 

established by communities, for communities.  These grass roots initiatives continue to provide clear 

pathways into the cultural sector for aspiring creatives, the culturally curious, and those that are keen to get 

involved.  This bottom up approach continues to inform the creation of an accessible, non-hierarchical 

cultural offer, where everyone can enjoy the social, economic, health, and well-being benefits.  

Our commitment to realising our cultural ambitions is unwavering, but we also recognise that we have a 

number of significant challenges.  It is these challenges that have informed and shaped our strategic 

creative and cultural priorities going forwards.  

The approach to the Creative and Cultural Strategy and subsequent Delivery Framework is as follows: 
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6. DELIVERY FRAMEWORK 

Outlined below is a cultural delivery framework which will enable Milton Keynes to build on success, 

address challenges and identify the priorities.  This is intended as a flexible framework, which allows for 

evolution, responsiveness and intuitive working.  Each outcome will have a detailed delivery plan 

developed; outlining partners, investment and measurements of success. 

While for the purposes of clarity, we have articulated the framework under the headings The Cultural Offer, 

Opportunities and Platform, it is clear that each area is intrinsically linked, with mutually supportive 

initiatives and projects.  

Outcomes Approach for Success 

A. DEVELOPING OUR CULTURAL OFFER 

i. Empowered Citizens: fully engaging 

with the city’s cultural offer through 

the development and delivery of city-

wide audience development 

programmes.  

 Culture as a Human Right: be the 1
st
 UK city to recognise culture as a 

human right as promoted by UNESCO 

 Maintain a programme of free events: in order to engage the widest 

range of people and reach those with limited exposure or means to 

access the arts, e.g. Heritage Open Days, Fringe MK, Heritage 

Festival, MOTUS and Art in the Park  

 Marketing and Communications: develop  mechanisms to 

communicate with citizens and engage them in the city’s cultural offer 

 Audience Development Plans: for the sector to understand their 

audiences through collective audience data and development plans 

 Volunteering: expand and invest in a portfolio of cultural volunteers to 

act as ambassadors, support events and organisational activity and 

boards 

 Artist-led Community Spaces: create new spaces, tested through the 

Something and Son’s project Future Fossil in Oxley Park 

ii. Health and Culture: cultural 

programmes will contribute to the 

health and wellbeing of Milton Keynes’ 

citizens, working in collaboration with 

key agencies and service providers. 

 Cultural Destinations: a city-wide programme of cultural mobility, tours 

and trails combining cycling, walking, running (sustainable transport), 

tourism and culture to activate and increase use of the redways and 

Milton Keynes citizens actively engaging in the cultural spaces around 

them 

 A European City of Sport: to build a strong cultural programme to add 

value and impact to this planned milestone year (2020) and to expand 

on that through sports led initiatives such as hosting the UEFA 

Women’s European Championships 

 Health and Wellbeing: Support health agendas such as reducing 

obesity through dance, theatre, and performance art, promote cultural 

activity to reduce isolation, particularly in rural communities and ; 

promote good mental health through cultural engagement and 
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Outcomes Approach for Success 

activities 

iii. Diverse Culture
5
: building social 

mobility through culture with 

opportunities for all.  

 

 

 

 

 

 

 

 

 Cultural Workforce: offering programmes of mentoring, training and 

national/international peer programmes to encourage routes into the 

cultural sector and a strong diverse cultural leadership 

 Networking: create platforms for the community to come together to 

socialise, discuss issues, and forge new partnerships  

 Disability Programmes: ensure our cultural venues and programmes 

are disability compliant, removing barriers and actively welcoming 

people from all backgrounds through accessible education 

programmes 

 Understanding our communities: audit and understand the diverse 

offer, initiate conversations, identify community leaders and learn 

from the community  

iv. Creative Youth: creating the pathway 

for home-grown talent and young 

people who have knowledge of 

creative and cultural career 

opportunities for their future. 

 Cultural Entitlement: building on the exemplary work of MK Academy;  

embed culture into school ethos’ to offer all students the right to 

cultural education  

 Educational Progression: developing the relationships between local 

schools and MK College to ensure the development and support of 

home-grown talent, providing opportunities for exposure to cultural 

organisations through work experience, shadowing and volunteering 

 MK Cultural Education Partnership (MKCEP) (led by AHA-MK): 

bringing together schools, public health, police, local authority and the 

cultural sector to explore culture as a tool to inspire, enhance 

learning, behaviours and relationships of young people 

 Pathways for Artists: show young people the career routes for the 

creative sectors and engage them in artist-led programme and activity 

through schemes such as Culture Challenge 

 Arts Award and Artsmark: increase the number of young people and 

schools engaging in Arts Council’s youth arts engagement tools 

v. International City: the best artists and 

companies working in Milton Keynes 

to raise quality aspirations and 

creating unique work. 

 MK as Host: bid for relevant city-making titles such as European City 

of Sport and UNESCO Creative City for Design 

 European Partnerships: Exploit our Design City USP and lead on the 

Future Urbanism agenda by partnering with other cities to  benefit the 

city and its people from knowledge and learning exchanges 

 International Programme: festivals and public programmes which 

welcome the best international practitioners to the city through activity 

such as IF: Milton Keynes International Festival and MK City 

                                                           
5
 Based on the Arts Council England definition: “our definition of diversity encompasses responding to issues around 

race, ethnicity, faith, disability, age, gender, sexuality, class and economic disadvantage and any social and 
institutional barriers that prevent people from participating in and enjoying the arts”. 
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Outcomes Approach for Success 

Orchestra and develop high level exemplar programme such as 

Floriade and International Festival of Creative Urban Living to give 

Milton Keynes an international presence. 

 Commissioning: using S106 and public/private investment deliver an 

internationally acclaimed public art programme for the city  

 Co-commissioning: working with the high profile and experienced  

national and international partners, co-commissioning work which 

responds to Milton Keynes and its unique heritage identity 

B. CREATIVE DEVELOPMENT AND GROWTH OF SKILLS 

i. Cultural Leadership: a developed 

sector through professional 

development (CPD) programmes 

designed to empower and encourage 

growth.  

 MK:U: embedding culture into courses and student life  

 National Training Schemes: offer specific opportunities for Milton 

Keynes’ cultural workforce 

 Annual CPD Programmes: provided by core partners such as AHA-

MK, Heritage MK, MK Gallery and MK Arts Centre in partnership with 

national organisations such as Artquest, a-n (Artists Newsletter) and 

Space Studios; accessible to the local partners including education 

and skills providers 

ii. Different by Design: a defined USP for 

Milton Keynes celebrating and 

building on our urban and green 

heritage attributes as an international 

designed city. 

 Public Art Programme: develop an ambitious commissioning and 

collections policy and promoting our current collection such as the MK 

Rose and Schottlander collection 

 International Festival of Creative Urban Living: building on MK City 

Fest , a major new biennial festival uniting art, heritage, architecture 

and design in order to explore on a global platform, how to live well in 

cities now and in the future 

 Exploiting the Heritage: of our Urban Design through annual 

programmes and major events, including New Town Heritage 

Register and Cultural Commissions 

 Creative Europe: working with European cities to create an Outdoor 

Arts School 

iii. A Strong Cultural Economy: strategic 

use of existing resources; securing 

new sources of public and private 

funding and building cultural tourism.  

 Growth Funding: widen the scope of the developer % for art policy 

and align heritage and libraries funding to more strategically support 

culture 

 Apprenticeship Levy: explore expanding the levy to support cultural 

academia across the borough 

 Investment in Art: support for the sector in the delivery of effective 

and mutually beneficial partnerships; and bring together businesses 

to support the sector with expertise, audiences and investment 

 Endowment: support the development of a new ‘cultural model’ to 

deliver the strategic step-change for the city with creative use of 

assets and income opportunities. 
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Outcomes Approach for Success 

iv. Developed Cultural Infrastructure: 

meeting growth demands, working 

with strategic private and public sector 

partners to deliver a bespoke and 

unique offer; creating assets from 

liabilities.   

 Planning and Culture: for culture to be a consideration in all future 

place-making policies including planning policy, land use, 

development of public realm and land allocation 

 Culture Policy: a new planning policy to be created to protect and 

enhance our cultural assets;  

 In Development:  bringing together the growth agenda and cultural 

sector through a mixture of conversations, conferences, capital 

projects and commissions in order to directly influence how the city 

grows in the future 

 Enhance: our existing cultural venues/spaces through refurbishments 

and expansion programmes such as; MK Gallery, MK Museum, MK 

Arts Centre, Westbury Arts Centre, Campbell Park (MK Parks Trust), 

City Discovery Centre, The Bowl, The Stables and MK Rose 

 Expand: our cultural offer through immediate priorities of the 

development of Central Library, City Archive and Cultural Showcase, 

CMK music venue, CMK archives provision, central heritage 

showcase, Concert Hall and dance/performance venue 

 Temporary: install temporary artist-led site specific structures to 

address artists workspace requirements and to test requirements 

through projects such as Temporary Contemporary and Pavilion Pop 

Ups 

 Education Co-location: embed cultural spaces into the new university 

complex (MK:U)  and MK College campus’ and encourage student 

use of other cultural flagship venues and spaces. 

 Thriving CMK: to meet cultural demand including contributing to the 

development of Midsummer Boulevard: as the city’s Cultural Quarter 

and invest in the area to achieve this 

v. Enhanced Cultural and Creative 

Industries: with fit for purpose 

workspace and networks for cultural 

and creative cross-over. 

 Workspace and Studios: to see an expanded artists/creatives studio 

provision in the city with secure leases and fit-for-purpose spaces with 

reduced business rates and rents 

 Space: encourage landowners and developers to allocate space for 

cultural activity as the city grows and utilise spaces in rural and 

market towns for creative uses 

 Tech Hub: working with the commercial sector to support tech start-

up companies to access office space and create cross-over into the 

cultural sector 

 Networks: create a range of networking systems to enrich business 

interactions; working with smart city agendas to create shared focus 

for businesses and the creative/cultural sector 
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C. ENABLING DELIVERY THROUGH CULTURAL SECTOR PLATFORMS 

i. Culture as a Leadership Tool: culture 

and the creative industries are at the 

heart of all strategic city-wide plans 

and initiatives, with a strong political 

mandate and citizen support.  

 Culture is a Tool: culture to be recognised and prioritised within all 

Council strategies and policies as a place-making tool that can 

activate change and benefit the economy and the wellbeing of 

citizens 

 Networks: actively engage in regional, national and international 

memberships and networks to ensure Milton Keynes engages 

externally promoting the city with key stakeholders  

 Cultural Model: create a future model for continued delivery of culture 

which puts it centre stage, offers it leadership power, resources and 

ability to influence the future of the city 

ii. A Cultural Delivery Agency: a robust, 

well-resourced, fleet of foot, 

independent cultural delivery 

organisation responsible for driving 

the future of the city’s cultural offer.  

 Major Programme: The new ‘cultural model’ will help realise the 

ambition to be an international city with a high-quality programme and 

major events 

 Land Allocation: understand the opportunities for land allocation and 

designation for cultural use through an audit and engagement with 

landowners 

 Assessment of Assets:  meeting the needs of the ‘cultural model’ 

through asset allocation with the opportunity to grow and expand that 

portfolio and research successful endowment models to create a new 

sustainable funding system for it. 

iii. Awareness and Understanding: a 

strong communications system which 

utilises new digital technologies and 

creates clear opportunity for cultural 

engagement with forward facing 

identity and ethos. 

 Platforms: create online platforms promoting the city’s cultural offer to 

build awareness of what’s on, raise the profile of the city’s cultural 

scene and grow our audiences 

 Utilise Data: Milton Keynes has significant ‘big data’ which should be 

open-source shared where possible to enable international digital arts 

programmes 

 Advocacy: secure coverage of Milton Keynes’ creative and cultural 

successes in sector-relevant publications and support the 

development of a Milton Keynes culture magazine to raise the profile 

of the city offer 

 Conferences: seek opportunities for the sector to represent Milton 

Keynes internationally at conferences and festivals  

 Go and See: a city programme to enable cultural professionals to 

learn new ideas and best practice from national and international 

partners and schemes 

 Cultural Tourism: through Pedalling Culture and Destination MK, 

promote culture as a tourism tool 

 Marketing Campaign: implement a long-term, strategic marketing and 

communications campaign, specifically designed  to communicate the 
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city’s cultural offer both internally and externally 

 Businesses: promoting Milton Keynes as a cultural space which will 

attract further inward investment with a rich workforce and 

subsequent cultural opportunities  

iv. Audit, Data and Evaluation: robust 

data gathering and evaluation 

mechanisms in place; evidencing the 

need and value of both the creative 

industries and cultural sector. 

 Creative & Cultural Industries Audit: understand the opportunities and 

barriers creative industries are facing within Milton Keynes to enable 

barriers to be removed and growth opportunities and build evidence 

of our cultural assets and requirements as the city grows 

 Surveys Programme: build into events a mechanism for robust 

evaluation which can be shared as part of a lessons learned for the 

benefit of the deliverer, funder and sector 

 Participation Survey: establish a benchmark and undertake regular 

surveys to understand the journey our audience are taking in their 

cultural engagement and participation. 

v. Partnerships: maintained mutually 

beneficial partnerships between the 

private and public sectors, with culture 

playing a central role in making Milton 

Keynes the very best place to work, 

live and visit. 

 Collectives: shared learning and partnership working is actively 

encouraged.  We will work collectively to support consortiums and 

groupings such as the MKCEP, MK Music Hub, AHA-MK, Heritage 

MK and MK Heritage Association 

 Schools: through work with the MKCEP, we will activate a schools 

and college network of cultural ambassadors and a shared Milton 

Keynes commitment to the importance of creative learning for 

children and young people 

 Europe: working with places and organisations that share our 

priorities of green, urban and international we will build relationships, 

particularly with the International New Towns Institute and the 

Academy of Urbanism 

 Regional/National: working with SEMLEP, Arts Council England and 

Heritage Lottery to demonstrate the cultural vitality of the city and the 

scale of ambition 

 Private Sector: to actively build partnerships with businesses for 

future investment, staff opportunities and retention 

 


