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Foreword

Welcome to the 2013/14 edition of the Milton Keynes Council Budget Book, setting out the council’s planned
use of resources to achieve its policy objectives. It brings together core budget data and highlights key issues
facing the council in the 2013/14 financial year.

The council’'s Corporate Plan sets out a vision and outcomes for Milton Keynes together with a series of priority
actions to provide a shared framework for both the council and its partner organisations. Within the last year,
this plan has been reviewed to ensure it still reflects the current key issues for Milton Keynes. The decision was
that the current plan was adequate and did not need revising. The budget for the council has been formulated to
ensure that the resources available support priorities set out in this plan.

The key themes of the Corporate Plan are:

World Class MK — we aim to increase the international and national standing of Milton Keynes by building on
our strengths and unique qualities so that businesses and people are attracted to live and work here as well as
stay.

Living in MK — our aim is that all those living in Milton Keynes should enjoy happy and fulfilled lives, and be
safe from harm and neglect and achieve their full potential. We aim to have strong communities with a sense of
pride and to strive to meet the ambitions and needs of local citizens.

Working in MK — we aim to bring people, jobs and industries to Milton Keynes to improve the strength and
resilience of the local economy. We also aim to improve the skills and opportunities of all people in Milton
Keynes and help them into work.

Visiting MK — we aim to make Milton Keynes a premier visitor destination with a safe and effective transport
system which is accessible regionally, nationally and internationally.

Cleaner, Greener, Safer and Healthier MK — we aim to improve health and well-being, reduce health
inequalities and work with partners to reduce crime and disorder to improve the quality of life in Milton Keynes.
We will also aim to improve the range and quality of housing and embrace the open green spaces.

The budget has been determined against a background of tough economic conditions and a continued
significant reduction in local government funding. In order to deliver the council’s aspirations as set out in the
Corporate Plan, meet its statutory requirements and also be attentive to the needs of its communities, we have
taken a proactive and strategic approach to managing our resources. Wherever possible we have made
savings through driving down costs, reducing overheads and improving the efficiency of the council, we are also
working on organisational transformation to identify alternative ways of delivering services and to reduce costs.

The council has recently consulted local people on specific budget proposals. The findings from this
consultation were considered by our Councillors to inform their decision regarding the budget for the 2013/14
financial year.

The proposed changes to services are set out in this Budget Book; and further transformation of the council will
continue throughout the year.

This publication, together with the Corporate Plan, can be found on Milton Keynes Council's website
www.milton-keynes.gov.uk.

.

Tim Hannam

Corporate Director - Resources
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1. Setting the council’s Budget

Principles underpinning the Budget Strategy
The council’s financial vision is as follows:

“To achieve a stable financial position going forward where:

e Finances are aligned to our key priorities
¢ We have reliable and robust financial information
¢ Management of resources is well controlled and effective throughout the year”

This financial vision is underpinned by 10 key principles, which are as follows:

Spending is aligned to key priorities as set out in the Corporate Plan.

Emerging pressures are managed within existing cash limits.

Income is only included in budget where supported by robust proposals and is deliverable.

Future liabilities are anticipated and budgets are sustainable.

Base Budget / One-off expenditure/ Capital expenditure are distinguished.

Savings proposals are supported by project plans and the impact on service delivery is clear.
Capital and revenue planning needs to be integrated to ensure implications are fully anticipated and
the allocation of capital resources is separate from expenditure approval.

The use of specific grant funding does not lead to revenue budget pressures.

e The council reduces its dependency on reserves to balance the budget.

e The council ensures it has sufficient earmarked reserves to address the risks identified in future
years particularly in relation to demand led services.

The council has set its 2013/14 budget against the back drop of cash reductions in government funding of 7.3%,
which equates to 9.3% in real terms, and a fragile national economy. In arriving at a net budget of £203m, the
council has funded on-going pressures of £6.4m and generated sustainable savings proposals of £16.7m.

The announcements made in the Autumn Statement 2012, confirmed public sector funding reductions until and
including 2017/18, reinforcing the need for the council to make further medium term budgetary savings and to
transform service provision in order to be a smaller more enabling authority.

The council continues to address the financial challenges by undertaking a proactive, strategic approach to its
medium term financial planning and will continue to address the funding gap through the following:

e Delivering savings through the Organisational Transformation Programme.

e Renegotiating the council’s contracts to improve value for money and reduce costs.

e Improving efficiency and opportunities for cost reduction through improved procurement,
commissioning and shared services.

e Generation of additional income through new opportunities and changes to current fees and
charges.

e Consideration of the transfer of some services to those who are best placed to deliver them e.g.
Parish Councils and Voluntary Organisations.

e Reduction in overhead costs, including a proportionate reduction in business support services
alongside the service changes.

e Focusing service delivery on council priorities, which may result in some services either ending or
being reduced.




Meeting Unavoidable Pressures

The council has identified a number of demographic and economic issues which will have a budgetary impact at
both a corporate and service level. These include:

e A significant increase in the number of older people and children living in the town. Over the last
ten years, Milton Keynes has experienced;

0 22% increase in over 75 year olds, increasing the need for adult social care provision.

0 14% increase in 0-19 year olds, which equates to 820 extra children a year, impacting
across all areas of Children’s Services; from the number of school places that are required
to the number of children placed in care.

e A position of high inflation even though growth in the economy remains weak, which increases
costs and also continues to suppress interest rates.
e Energy costs which continue to rise well above current rates of inflation.

Sustainability Items

The council’'s budget principles require provision for future liabilities. There are three key issues which require
future financial provision. In order to smooth the future impact of these known liabilities, these items are being
built into the revenue budget on an incremental basis in advance of when costs will be incurred. This means
funding will be available in the base budget position when required, but these items will be used on a one-off
basis in the interim to fund one-off pressures. These items have been treated as follows:

Pension Fund Contributions — The Pension Fund is administered by Buckinghamshire County Council. On a
national level, the Government entered into a programme of reform of all public sector pension schemes.
Agreement has been reached between the Local Government Association and trade unions on the core
parameters of a revised scheme which will be introduced in April 2014.

The timing of the detailed regulations will determine whether the Actuary can take these into account in the next
triennial valuation. This revaluation will form the basis for updating pension costs for the three years
commencing 2014/15. In recognition of a potential increase in the pension fund liability particularly as a result of
investment market uncertainty, an increase of 1% of pay costs has been included in the base budget for all
future years.

Residual Waste Treatment Project — In October 2012 the Cabinet approved a final preferred bidder to build a
residual waste treatment facility, which will be funded by prudential borrowing. Until such time that the final
costs are confirmed, an increase of £0.5m will be included for 2014/15, with an additional increase of £0.880m
in 2015/16 and 2016/17. This funding position ensures sufficient resources are in place to fund the baseline
model.

Prudential Borrowing for Highways and Infrastructure — In order to address the long term repair and
maintenance issues surrounding the council’s asset base, the base budget includes an additional amount of
£1m each year until 2014/15. This funding is proposed to enable the council to fund prudential borrowing to
address its infrastructure replacement issues. Contributions of an additional £0.220m are included in 2015/16
and 2016/17, in line with the long-term strategy for infrastructure.

Providing for these future liabilities is sound financial management and ensures that we are anticipating our
future funding demands and making sustainable provision in our budget planning forecasts. The major benefit is
that the Council smoothes the introduction of these new liabilities into the base budget in advance of their
occurrence, whilst allowing the resources to be either held on the Balance Sheet to further manage the impact
of the change or to be used as a resource to fund one-off expenditure pressures.

Risk Management

A critical element of medium term financial planning is to ensure that the financial consequences of risk are
adequately reflected in the council’s finances. All of the main risks that face the council are included in a risk
register, which reflects the likelihood of the risk happening, the potential financial implications and the controls
in place to attempt to mitigate the consequences.




2. How was the council’s 2013/14 budget set?

Planning Cycle

Medium Term Financial Planning is an integrated process aligned with the corporate and service planning
process. This is to ensure that the annual budget reflects the priorities of the council, and that service plans
explain consistently how priorities will be delivered, and the resulting outcomes, within the resources available.
The Medium Term Financial Plan produces a multi year framework for future resource allocation, looking further
ahead than the next annual budget, in order to support the strategic planning of the council.

The table below summarises the 2013/14 Corporate and Budget planning process:

Corporate Planning and Budget Cycle

N

November/December

January/February

Public Budgeticonsultation.

Draft Budget Final Budget approved by
proposals published | the Council and Council
alongside existing Tax set. To deliver the

Corporate Plan. existing Corporate Plan.

Robustness,
validation and
challenge of the
draft budget.
Detailed work on
Service planning and
priorities.

Refresh/ develop
Medium Term
Financial Strategy.
Review of priorities for
the Corporate Plan.

September/

October March/April

Approval of Budget strategy.
Identification of inyestment and savings
proposals.

Develop draft service priorities and align

with fingncial plans.

July/August May/June




3. Medium Term Financial Planning [MTFP]

A significant proportion of the services the council delivers are in response to statutory and legislative
Government funding is also
reducing significantly. As a result the council must actively seek ways to access additional funding, reprioritise
resources, improve efficiency and reduce costs and align funding with local priorities.

requirements. Costs are increasing due to demographic changes and inflation.

Based on the best current information, our estimation of the medium term pressures and savings and the

resulting budget gap is as follows:

The indicative MTFP Forecast (as published in February MTFP) is as follows:

indicative MTEP Eorecast 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18
£m £m £m £m £m

Reduction in HRA recharge 0.500 0.200 0.200 0.200 0.200
Additional parish precepts 0.000 0.301 0.159 0.164 0.196
Pay Inflation 1.486 1.498 2.674 2.674 2.769
Contractual Inflation 2.247 2.309 2.039 1.357 1.357
Goods and Services (0.017) 0.288 0.297 0.278 0.834
Income Changes 0.211 (0.212) (0.353) (0.113) (0.534)
Debt financing 0.000 0.058 0.897 0.646 0.004
Inflationary pressures 4,427 4.442 5.914 5.206 4.824
Demography 1.736 1.744 1.740 1.665 1.665
Legislative Change 0.176 0.026 0.000 0.000 0.000
General 1.914 0.217 0.218 0.000 0.000
Member Driven 0.247 0.116 0.000 0.000 0.000
Corporate Budget Pressures 2.362 2.250 2.250 2.250 2.250
Other pressures 6.435 4.352 4.208 3.915 3.915
One-off pressures 5.708 2.714 1.603 0.674 0.356
Funding reduction 8.327 10.269 8.627 8.444 8.137
Total pressures 24.896 21.777 20.352 18.240 17.233
Commissioning/efficiency (5.046) (1.542) (0.486) (0.300) 0.000
Service re-design (2.574) (2.244) (1.645) 0.000 0.000
Charges to users (1.882) (0.118) 0.000 0.000 0.000
Service reduction (2.678) (2.130) (0.731) 0.000 0.000
Overhead reduction (4.379) (2.343) (1.919) (0.936) 0.000
Additional income (3.211) (3.149) (3.085) (3.171) (3.260)
Use of one-off funding for one-off pressures (5.708) (2.714) (1.603) (0.674) (0.365)
Total savings (25.478)] (14.240) (9.469) (5.081) (3.625)
Total current gap (0.581) 7.538 10.883 13.158 13.608
Cumulative gap (0.581) 6.956 17.839 30.997 44.605

* The 2013/14 Surplus budget will be used to fund one-off pressures in 2013/14




4. Government Revenue Funding

The Local Government Resource Review has changed the way that funding is received by Local Government
from Central Government. Rather than receiving a fixed Formula Grant, Government funding will now be
through a combination of retained business rates and an additional payment through Revenue Support Grant.

These changes lead to greater uncertainty and expose the council to in-year funding risks.

The table below summarises Milton Keynes Council’'s Government forecast funding over the medium term,
following assumptions about total Government funding based on the Provisional Local Government Finance
Settlement for 2013/14 and 2014/15 and national headline spending totals for future years (source MTFP

February 2013).
. 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18
Government Revenue Funding
£m £m £m £m £m

Revenue Support Grant (and rolled in Grants) (61.023)] (50.063)] (40.999)] (31.901)] (23.095)
Retained Business Rates (and rolled in Grants) (40.597)| (41.842) (42.679)] (43.532)] (44.403)
Central Education Grant (3.610) (3.054) (2.654) (2.454) (2.254)
Total Government Funding (105.230)] (94.959)| (86.332)] (77.887)] (69.752)
Reduction in Government Funding 8.326 10.271 8.627 8.444 8.135
Percentage Reduction (7.30%)| (9.80%)| (9.10%)| (9.80%)| (10.40%)

Income & Funding Risks

There are a number of issues that will effect the council's funding over the medium term. These will be
monitored to inform both in year budget monitoring and future medium term planning. These issues are:

The Localisation of Business Rates means that while the council retains a proportion of its business
rates it collects as funding, appeals and changes to businesses could reduce the business rates
collected and impact on the council’s level of funding.

The Local Council Tax Support Scheme leads to greater uncertainty in the rate of Council Tax
collection.

Further reductions to the Revenue Support Grant as a result of the government responding to the
worsening economic climate.

The number of schools becoming academies and the pace of conversion. For every pupil that
transfers to an academy setting, the council loses £116 of funding; this will affect both the 2013/14
position and future years.

Potential for changes to grant funding including New Homes Bonus, and the outcome of the
2015/16 Spending Round.




5. Budget Monitoring

Income and expenditure is closely monitored throughout the year and compared to the budget. Regular
monitoring reports are presented to Cabinet, detailing the overall revenue and capital performance against
budget, forecasting the likely outturn position and explaining the reasons for any significant variations.

Expenditure must be contained within budgets agreed by full Council for each Service Group (i.e. their cash
limits). Any expenditure variation from the agreed budgets is only permitted if virement rules governing the
transfer of funds from one budget to another have been followed.

Income levels from customer fees and charges are assessed throughout the year and reviewed against
targeted levels, to ensure the council has effective charging policies.

In addition the regular monitoring reports will continue to include an indication of financial risk associated with
the savings proposals within the budget.

6. Major Changes

The public sector is an ever changing environment, in the midst of a period of sustained economic austerity and
government reforms, there are a number of new challenges to Milton Keynes Council in 2013. The main
changes are as follows:

Transfer of Public Health functions from PCTs to Local Authorities

Upper tier and unitary Local Authorities will take on new Public Health responsibilities from April 2013. Local
Authorities will have a role across the three domains of public health, health improvement, health protection and
health services. In addition to improving the health of the people in its area, local authorities will also have new
functions for taking steps to protect the health of the population, and to ensure an informed NHS
Commissioning service.

This new set of responsibilities are funded through a ring fenced grant. Milton Keynes Council’s allocation for
2013/14 is £7.989m.

Welfare Reform Act

On 8" March 2012 the Welfare Reform Act received Royal Assent. The Act legislates for the biggest change to
the welfare system for over 60 years.

It introduced a wide range of reforms intended that to make the benefits and tax credits systems fairer and
simpler by:

e creating the right incentives to get more people into work
e protecting the most vulnerable in our society
e delivering fairness to those claiming benefit and to the taxpayer.

The Government plans to introduce Universal Credit (the consolidation of various means tested benefits and tax
credits) over the period 2013 to 2017.

In the meantime, the most significant impact of this Act is the ending of Council Tax Benefit and the
replacement with Local Council Tax Support policies.

Localisation of Council Tax Support

The Government has abolished the National Council Tax Benefit, which was a means tested social security
benefit, administered by Local Authorities that was intended to help meet the cost of Council Tax for those on
low incomes.




Local Authorities, instead have a duty to develop and administer their own Local Council Tax Support Schemes,
with a reduction of Government funding of approximately 10%.

Milton Keynes Council Local Council Tax Reduction Scheme was approved by full Council in December 2012.

The scheme was designed to mitigate against the Government funding reductions by introducing a benefit cap
of 80%, which means the maximum level of support an individual can receive is 80% of their Council Tax.

The scheme protects pensioners from any changes and ensures suitable financial incentives are in place to
support people going out to work. There is also the creation of a discretionary fund which provides hardship
support to the most vulnerable people within the community.

Without implementing this scheme, Milton Keynes Council would be facing a budget deficit of approximately
£1.8m within 2013/14.

Limited Liability Partnerships

The council is continuously reviewing the way it delivers its services to ensure they are provided in an efficient
and effective manner, and as such will be working in partnership with two new Limited Liability Partnerships
(LLP’s). An LLP is an alternative business vehicle that gives the benefits of limited liability, but allows its
members the flexibility of organising their internal structure as an external partnership in order to meet shared
priorities and outcomes. The council has established two new LLPs;

Milton Keynes Development Partnership

Milton Keynes Council has purchased £31m of Homes and Community Agency (HCA) assets and has taken
planning functions from the HCA. These decisions mean that planning powers for the whole Borough are in the
hands of locally-elected representatives and the council is in control of it's own growth agenda for the first time.

Milton Keynes Development Partnership (MKDP) is a Limited Liability Partnership set up by Milton Keynes
Council to facilitate Milton Keynes’ continued growth and economic success by promoting the development of
land assets purchased from the HCA, in line with the council’'s Corporate Plan and Economic Development
Strategy.

Milton Keynes Service Partnership

On 1% January 2013, 650 staff transferred from Mouchel to the council-owned Limited Liability Partnership,
Milton Keynes Service Partnership, following a significant renegotiation of the Public Private Partnership
agreement.

This will facilitate the delivery of efficient support services to the council and provide new opportunities for
innovation and flexibility moving forwards.

Milton Keynes Tariff

Milton Keynes Council has taken on responsibility of the operation of the Milton Keynes Tariff (E310m), which is
a forward funding mechanism for infrastructure and growth, alternatively funded from developer contributions for
each new house or commercial property built within Milton Keynes Urban Development Area.

Alongside the HCA transfer, this will allow the council to take forward an innovative and streamlined approach
to development, that will create new jobs, and deliver necessary infrastructure, whilst giving local people a
greater say and a greater stake in the future of their community.
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7. Revenue Budget 2013/14, General Fund and Council Tax Summary

Table 1: The Council’s Budget Requirement

BUDGET REQUIREMENT 2012/13
Inflationary increases

Demographic Growth

Other Pressures

Savings/Income Proposals
Increase in Parish Costs

BUDGET REQUIREMENT 2013/14
Funded From:

Revenue Support Grant

Retained Business Rates

Council Tax (including parish precepts)
Public Health

Central Education Grant

ICAS (NHS grant)

TOTAL FINANCING

Budget
2013/14
£'m
208.346
4,731
1.736
4.699
(16.560)
0.245
203.197

(61.023)
(40.597)
(89.928)
(7.989)
(3.610)
(0.050)
(203.197)

Band D

Council Tax
£

1,391.91

1,417.48

10




8. General Fund: Objective Summary

SERVICE BUDGETS

Corporate Core

Planning & Strategic Transport

Children & Families: Integrated Support and Social Care

Children & Families: Education, Effectiveness and Participation

Community Facilities Unit
Public Realm

Finance, HR & Governance
Public Access

Housing and Community
Adult Social Care & Health
Public Health

Net Cost of Services

LEVIES

Flood Defence
Drainage Board
Total Levies

DEBT FINANCING AND INTEREST CHARGES

ASSET RENTALS/DEPRECIATION
INCLUDED IN SERVICE BUDGETS

CORPORATE ITEMS

Pay & Energy Inflation
Corporate Savings

Other Corporate items
Sustainability Iltems

Total Corporate Items
BUDGET REQUIREMENT
Parish Precepts

TOTAL EXPENDITURE

Council Tax

Council Tax Freeze Grant

Early Intervention Grant

Learning Disability Reform Grant

Revenue Support Grant and rolled in grants
Retained Business Rates

Central Education Grant

Independent Complaints Advocacy Service Grant
Public Health Grant

TOTAL FUNDING
(SURPLUS) / DEFICIT

*Based on Period 10 - January 2013

2012/13 2013/14

2012/13 Actual Forecast* Original

Budget Actual Budget

£ £ £

4,549,117 4,144,676 4,424,628
9,885,695 9,797,166 9,330,382
49,966,854 49,377,612 49,374,688
15,303,109 15,017,265 11,512,668
12,151,394 12,341,379 11,439,415
35,880,615 37,799,013 34,622,490
7,049,744 7,820,446 6,759,906
303,370 349,593 119,782
6,175,216 6,290,990 5,846,508
63,308,886 62,166,720 61,168,219
7,989,000 7,989,000 8,215,143
212,563,000 213,093,860 202,813,829
132,772 132,772 128,810
312,160 312,160 314,625
444,932 444,932 443,435
21,306,800 20,234,650 19,572,485
(34,921,643) (34,921,643) (32,385,302)
72,000 72,000 1,680,000
(296,000) (296,000) (1,912,000)
(225,731) (225,731) 1,082,119
4,160,000 4,160,000 6,414,000
3,710,269 3,710,269 7,264,119
203,103,358 202,562,068 197,708,566
5,243,119 5,243,119 5,488,134
208,346,477 207,805,187 203,196,700
(99,327,119) (99,327,119) (89,927,700)
(4,600,000) (4,600,000) 0
(11,188,000) (11,188,000) 0
(3,631,000) (3,631,000) 0
(1,595,798) (1,595,798) (61,023,000)
(80,015,560) (80,015,560) (40,597,000)
0 0 (3,610,000)
0 0 (50,000)
(7,989,000) (7,989,000) (7,989,000)
(208,346,477) (208,346,477) (203,196,700)
0 (541,290) 0

11
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9. General Fund: Subjective Summary

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other Service Groups
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other Service Groups
TOTAL INCOME

Contributions to Reserves

(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE
Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE
TOTAL FUNDING

(SURPLUS) / DEFICIT
*Based on Period 10 Forecast (January 2013)

2012/13 2012/13 2013/14

Actual Forecast* Original

Budget Actual Budget

£ £ £

77,965,718 76,662,019 76,448,867
32,426,111 31,218,264 32,074,134
14,947,832 15,211,004 15,385,805
86,088,253 90,119,510 84,632,238
331,316,195 331,795,431 372,964,998
10,920,926 14,055,655 11,871,000
553,665,035 559,061,883 593,377,042

(289,811,022)
(7,755,296)
(44,021,735)
(23,007,461)

(289,874,565)
(7,204,287)
(46,679,631)
(24,512,035)

(332,230,835)
(8,793,054)
(45,040,626)
(22,527,397)

(364,595 ,514)

(368,270,518)

(408,591,912)

635,000 1,451,400 435,000
(274,657) (2,901,307) (274,657)
189,429,864 189,341,458 184,945 473
24,078,068 23,625,185 23,117,997
(5,161,455) (5,161,456) (4,866,770)
208,346,477 207,805,186 203,196,700
(208,346,477) _ (208,346,477) (203,196,700)
0 (541,291) 0

12
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£000 £000 £000 £'000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Employee Costs 2,834 2,854 19,087 7199 2683 7030 7,153 1,297 4,898 19,008 1,274 0 0 1,133 0 76,450
Premises Costs 0 0 602 350 883 25493 611 2,765 870 326 0 0 0 173 0 32074
Transport Costs 45 7,618 559 4,162 55 1,944 205 10 85 699 6 0 0 0 0 15,386
Supplies & Senices 1,836 630 7,179 13,866 2,039 6540 23,620 3,086 3,161 10,052 6,607 51 0 5,963 0 84631
Third Party Payments / 0 0 29,276 193,090 653 0 99,729 0 47 44244 0 0 0 439 54838 372,965
Transfers
Sevices received from 321 224 1,630 771 748 3,649 667 1,100 939 1,685 137 0 0 0 0 11,871
other Service Groups
TOTAL EXPENDITURE 5036 11,326 58,333 210438 7,061 44655 131,985 8258 10,002 76,014 8,024 51 0 7,708 5488 593,377
Government Grants 0 0 (1L1,720) (217,438) 0 0 (100,447) ®) 0 (2,617) 0 0 0 0 0 (332,231)
Other Grants &
vl 0 (379 (511) (440) 0 0 (1,283) (430) (500) (5,250) 0 0 0 0 0 (8793)
Fees & Charges (467) (2,496) (628) (3,398) (1,776) (14,685) (2,193) (2,436) (4,571) (10,972) (35) (1,384) 0 0 0 (45,041)
Services provided to other
Service Groups (560)  (466) (481) (751)  (34) (8,650) (4,861) (3,030) (666)  (610) 0 (2,418) 0 0 0 (22,527)
TOTAL INCOME (1,027) (3341)  (13.341) (222,027) (1,810) (23,336) (108,783) (5,903) (5,738) (19,449) (35) (3,802) 0 0 0 (408,592)
Contributions to Reserves 0 0 0 0 0 0 435 0 0 0 0 0 0 0 0 435
(Transfer from) Reserves 0 (55) 0 0 0 0 (220) 0 0 0 0 0 0 0 0 (275)
NET CONTROLLABLE
EXPENDITURE 4,000 7,930 44,992 (2589) 5251 21,320 23,416 2,355 4,264 56565 7,989 (3,751) 0 7,708 5,488 184,946
Capital Charges 19 34 981 11,341 5314 11449 557 1,013 311 462 0 23,121 (32,385) 0 0 23118
Allocation of Central and 397 1367 3,402 2,761 874 1,854 (17,214) (4,148) 1272 4141 226 202 0 0 0 (4867)
Departmental Overheads
NET EXPENDITURE 4425 9,330 29,375 11513 11,439 34622 6,760 120 5847 61,168 8,215 19573 (32,385) 7,708 5,488 203,197
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11.Service Group Totals

Corporate Core
Planning & Strategic Transport
Children & Families: Integrated Support and Social Care

Children & Families: Education, Effectiveness and Participation
Community Facilities Unit

Public Realm

Finance, HR & Governance

Public Access

Housing and Community

Adult Social Care & Health

Public Health

Gross Service Group Expenditure Budget
Government Grants
Other Grants & Contributions

Fees & Charges
Services provided to other departments

Gross Service Group Income Budget
Net Cost of Services

Levies

Debt Financing and Interest Charges
Asset Rentals/Depreciation
Corporate items

Parish precepts

Net Expenditure
*Based on Period 10 - January 2013

2012/13 2012/13 2013/14

Actual Forecast* Original

Budget Actual Budget

£ £ £

5,536,646 5,310,514 5,451,454
12,489,637 12,312,713 12,671,351
53,101,420 52,868,268 62,715,362
188,808,073 188,369,756 233,539,326
14,034,294 14,682,606 13,249,592
58,701,484 60,816,622 57,958,085
133,283,829 131,853,438 115,543,272
5,229,753 4,490,814 6,023,073
11,397,362 13,580,792 11,584,404
83,558,419 84,962,257 80,617,477
7,989,000 7,989,000 8,250,363
574,129,917 577,236,780 607,603,759
(289,811,022)  (289,874,565) = (332,230,835)
(7,755,296) (7,204,287) (8,793,054)
(43,411,230) (44,970,125) (43,656,736)

(20,589,369)

(22,093,943)

(20,109,305)

(361,566,917)

(364,142,920)

(404,789,930)

212,563,000 213,093,860 202,813,829
444,932 444,932 443,435
21,306,800 20,234,650 19,572,485
(34,921,643) (34,921,643) (32,385,302)
3,710,269 3,710,269 7,264,119
5,243,119 5,243,119 5,488,134
208,346,477 207,805,187 203,196,700

Public Health

Adult Social Care & Health 1.4%

13.3%

Housing and Community
1.9%

Public Access
1.0%

Finance, HR & Governance
19.0%

Public Realm

9.5% Community Facilities Unit
2.2%

Corporate Core

0.9%

Percentage of Gross Expenditure by Service Group

Planning & Strategic

Transport
2.1%

Children & Families:
Education, Effectiveness
and Participation

38.4%

Children & Families:
Integrated Support and
Social Care
10.3%
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MILTON KEYNES

Percentage of Gross Expenditure by subjective type

Service.s received from Capital Charges Employee Cost
provided to other 5.3% 12.4% Premises Costs
departments 5.2%
1.4%

Transport Costs

Third Party Payments & 2506

Transfers for Benefits
16.4%

Supplies & Services

Third Party Payments & 12.8%

Transfers to Schools Other Third Party Payments
34.3% & Transfers
9.7%
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12.0One-off Expenditure & Funding

COuUNCIL

In total the following one-off resources are available to use in the 2013/14 to fund one-off expenditure items:

Sustainability Items

One-off resources arising from provisional Settlement
Collection Fund Surplus

One Off Funding and Budget Rollovers not required in
2012/13

Business Rate Income from forecast growth

Grant to return topsliced New Homes Bonus

Non-ringfenced adoption and children's support funding
Total One-off Funding

One-off Pressures

One-off Savings

Total One-off Expenditure

Total

Base Revised Total One Off
Budget Budget Funding
£ £ £

(3,450,000) 0 (3,450,000)
(581,000) 0 (581,000)
0 (1,100,000) (1,100,000)
0 (458,000) (458,000)
0 (400,000) (400,000)
0 (350,000) (350,000)
0 (25,000) (25,000)
(4,031,000) (2,333,000) (6,364,000)
6,797,000
(433,000)
6,364,000

0
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13.Controllable Gross Expenditure Budget

The table below shows that the council’s 2013/14 gross expenditure budget is £636m. However, there are a
number of areas where funding and therefore expenditure is ring-fenced to a specific purpose. This means the
council has no choice but to use this money for the specified purpose. The three main areas in this category
are:

. Dedicated Schools Grant — Ring fenced for front line school provision and some support
services when approved by schools forum.

. Public Health — Ring fenced for new Public Health responsibilities.

. Benefits — Ring fenced for the payment of housing benefit to eligible individuals.

After deducting these three areas the council’'s 2013/14 gross expenditure budget is £320m.

In addition, the council is statutorily required to provide social care services to children and adults. Although
packages of care are regularly reviewed, in reality the majority of this spend remains committed, with demands
increasing as population increases. The councils spends £96m on social care provision each year. This leaves
a remaining 2013/14 gross budget of £225m.

This provides a major challenge for the council’'s medium term budget setting process, as the scope for
developing saving proposals is limited to the remaining gross expenditure budget.

2013/14 2014/15 2015/16 2016/17
£000 £000 £000 £000

Opening Gross Expenditure Budget 647,942 649,437 656,508 665,697
Less Services received from other Service Groups (11,871) (11,871) (11,871) (11,871)
Revised Gross Expenditure Budget 636,071 637,566 644,637 653,826
Less Dedicated Schools Grant (207,931) (207,931) (207,931) (207,931)
Less Public Health Funding (8,024) (8,021) (8,021) (8,021)
Less Benefits (99,729) (99,372) (99,372) (99,372)
Gross Controllable Expenditure Budget 320,387 322,242 329,313 338,502
Less Adult & Children’s Front Line Care Provision (95,572) (96,278) (95,848) (96,775)
Remaining Gross Expenditure Budget 224,815 225,964 233,465 241,727
Remaining Gross Budget as a % of Overall Council Gross

Budget 35% 35% 36% 37%
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COuUNCIL

14.Staffing Analysis as at 1°' April 2013

Estimated
2012/13 2013/14 2013/14 2013/14
Actual Full Time Estimated Full Time Employee Pay
Equivalent* Changes Equivalent Budget**
FTE's FTE's FTE's £

Corporate Core 61.68 (4.80) 56.88 2,788,390
Planning & Strategic Transport 64.60 (6.50) 58.10 2,821,473
Children & Families: Integrated Support and Social
Care 506.84 (16.55) 490.29 17,848,137
Children & Families: Education, Effectiveness and
Participation 116.85 (1.48) 115.37 6,659,170
Community Facilities Unit 90.26 0.00 90.26 2,626,770
Public Realm 223.48 (21.00) 202.48 6,688,050
Finance, HR & Governance 95.90 (3.40) 92.50 4,229,720
Public Access 32.33 0.12 32.45 1,254,480
Housing and Community 123.24 (8.00) 115.24 4,808,180
Adult Social Care & Health 642.75 (1.53) 641.22 16,788,677
Public Health 0.00 18.15 18.15 1,272,900
General Fund 1,957.93 (44.99) 1,912.94 67,785,947
Housing Revenue Account 106.99 0.00 106.99 3,689,358
Total Authority FTE 2,064.92 (44.99) 2,019.93 71,475,305

* Based on HR data at 31st January 2013
~ Estimated changes are still subject to consultation and therefore may change as proposals are finalised. There
may also be increases in staffing numbers where functions are transferred into the council.

*The Employee Pay Budget collumn includes direct salary pay budgets only for Milton Keynes Council staff
(excluding agency costs and indirect employee pay budgets)

Breakdown of Full Time Equivalent posts by Service Group

Public Health Corporate Core
0.9% 3.0% Planning & Strategic
Adult Social Care & Health Transport
3.0% Children & Families:

33.5%
Integrated Support and

Social Care
25.6%

Housing and Community
6.0%
Children & Families:
Education, Effectiveness
and Participation

6.0%
Public Access _

1.7% Public Realm Community Facilities Unit
Finance, HR & Governance 10.6% 4.7%

4.8%
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MILTON KEYNES

15.How was the 2013/14 Council Tax calculated?

There are four separate elements of the Council Tax.

Firstly, there is the element for services provided directly by Milton Keynes Council which amounts to £1,138.04
for a Band D equivalent property. This is an increase of 1.95% on the 2012/13 charge

The second element is a precept amount which is required for funding the work of the Police and Crime
Commissioner for Thames Valley. The precept set by the Police in 2013/14 equates to £157.38 for a Band D
property. This is a 2% increase on the 2012/13 charge.

The third element is a precept amount which is required for funding the work of the Buckinghamshire and Milton
Keynes Fire Authority. The precept set by the Fire Authority in 2013/14 equates to £59.13 for a Band D
property. This is the same as for 2012/13.

The final element relates to the precept amount which is required for funding the work of the Town and Parish
Councils which operate within the boundary of Milton Keynes. While these vary by parish, on average the
precept set by the Town and Parish Councils in 2013/14 equates to £62.93 for a Band D property.

All four elements are collected by Milton Keynes Council as part of the Council Tax.

For 2013/14 the total of these elements produced an average Band D Council Tax requirement of £1,417.48

To calculate the actual Council Tax set by Milton Keynes Council, the net expenditure for the council is divided
by the number of Band D equivalent properties.

For further information on the process of setting Council Tax, please refer to the ‘Council Tax and Business
Rates 2013/14’ available online at www.milton-keynes.gov.uk.
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16.Derivation of the Council Tax Requirement

£'000
Net Expenditure Requirement 203,197
Less: Revenue Support Grant (61,023)
Less: Retained Business Rates (40,597)
Less: Central Education Grant (3,610)
Less: ICAS (NHS Grant) (50)
Less: Public Health Grant (7,989)
Less: Council Tax Collected for Parish Councils (4,712)
Milton Keynes Demand on Collection Fund (A) 85,216
Amount to be raised in respect of the Thames Valley Police Authority (B) 11,784
Amount to be raised in respect of the Buckinghamshire and Milton Keynes Fire 4,428
Authority (C)
Amount to be raised in respect of the Town and Parish Councils (D) 4,712
Total Amount to be raised from Council Tax W
Taxbase (Equivalent number of Band D properties) (E) 74,879

£

Council Tax charge per Band D property (Milton Keynes Services) (A divided by E) 1,138.04
Precept for the Thames Valley Police Authority (B divided by E ) 157.38
Precept for the Buckinghamshire and Milton Keynes Fire Authority (C divided by E) 59.13
Precept for Town and Parish Councils (D divided by E ) 62.93
Total Average 2013/14 Council Tax (Band D) W
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17.Council Tax

The table below sets out the Council Tax for each Band for 2013/14 for Milton Keynes Council.

Valuation Bands
Valuation Band A B C D E F G H
Proportion of Band D 6/9 719 8/9 9/9 11/9 13/9 15/9 18/9
Charge
Council Tax Charge £758.69 £885.14 £1,011.59 £1,138.04 £1,390.94 £1,643.84 £1,896.73 £ 2,276.08

Council Tax Base (Band D equivalents) - 74,879.22
Estimated Collection Rate 2013/14 — 97.87%

. No of Properties | Percentage
Council Tax Type of Dwellings Tax Bill (before |in this Band 10th |of Properties
Band benefits & relief) Sept 2012 in this band
£ No. %
No discount - 100% 758.69
A Single discount - 75% 569.02 16,052 15.43%
Multiple discounts - 50% 379.35
No discount - 100% 885.14
B Single discount - 75% 663.86 29,511 28.35%
Multiple discounts - 50% 442.57
No discount - 100% 1,011.59
C Single discount - 75% 758.69 27,482 26.42%
Multiple discounts - 50% 505.80
No discount - 100% 1,138.04
D Single discount - 75% 853.53 12,640 12.15%
Multiple discounts - 50% 569.02
No discount - 100% 1,390.94
E Single discount - 75% 1,043.21 10,312 9.91%
Multiple discounts - 50% 695.47
No discount - 100% 1,643.84
F Single discount - 75% 1,232.88 5,210 5.01%
Multiple discounts - 50% 821.92
No discount - 100% 1,896.73
G Single discount - 75% 1,422.55 2,702 2.60%
Multiple discounts - 50% 948.37
No discount - 100% 2,276.08
H Single discount - 75% 1,707.06 134 0.13%
Multiple discounts - 50% 1,138.04
TOTAL 104,043 100.00%
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18.Comparison of surrounding areas Council Tax

The graph below shows that Milton Keynes Council's Council Tax is lower than those of neighbouring
authorities

2013/14 Council Tax Comparison

Milton Keynes Council
South Northampton
Wycombe

Luton

Aylesbury Vale

South Bucks
Northampton

Chiltern

Bedford

Central Bedfordshire

1050 1100 1150 1200 1250 1300 1350
Average Band D Equivalent (Local Services Only)
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19.Specific Grants

The table below shows the specific grants for 2013/14.

Specific Grants

Non-ring fenced Grants:

Central Education Grant

Benefits Administration Grant

Asylum Seekers Grant

Discretionary Housing Payments

NNDR Administration Grant

Throughcare & Aftercare

Independent Complaints Advocacy Service Grant

Total Non-ring fenced Grants

Ring fenced Grants:

Dedicated Schools Grant (DSG)

Mandatory Rent Allowances: Subsidy
Mandatory Rent Rebates outside HRA: Subsidy
Pupil Premium Grant

Public Health Grant

Sixth form funding from Young People’s Learning Agency (YPLA) (schools)
NHS Social Care Reform Grant

Adult Education

Youth Offending Team Grant

Local Reform & Community Voices Grant

Milk Subsidy

Bury Field Common

Total Ring fenced Grants

Total Specific Grants

2013/14
Budget
£

(3,610,000)
(2,066,312)
(743,212)
(576,204)
(373,541)
(57,932)
(50,000)

(7,477,201)

(207,931,000)
(68,301,934)
(29,128,970)

(8,505,000)
(7,989,000)
(6,279,216)
(2,300,000)
(1,325,950)
(391,067)
(159,042)
(115,000)
(8,000)

(332,434,179)
(339,911,380)

This table illustrates the Specific Grants the Authority will apply during the year and the areas of

services that will benefit.
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20.Recharges Methodology

The methods used to allocate out support services budgets are shown in the table below. Most support services
can be recharged for their actual consumption. Budgets are therefore based on historical consumption data
available at the time the budget is set. Support services that are not recharged on actual consumption are set
out below along with their allocation method. The proxies adopted are consistent with CIPFA’s best practice
guidelines. These have been reviewed during 2012 as part of the ongoing Finance Improvement Project and
the table below sets out the current proposal for allocation of central costs.

Support service

Allocation method

Audit

Gross income plus gross expenditure

Business support

As determined by business support management

Communications

80% internal: MKC Full Time Equivalents
20% external: Direct charge to Corporate and Democratic Core

Customer Service

MKC head count

Facilities

Floor space allocated across central buildings

Finance — Corporate Director

80% corporate and democratic core, 20% general finance

Finance - General

Time allocations

Health and Safety

MKC head count

Human Resources - Corporate

20% corporate and democratic core, 80% general HR

Human Resources - General

MKC headcount

IT general

Adjusted MKC headcount

Public Access

MKC headcount

Procurement

Budgeted non-payroll expenditure for the year

Property services

Time allocations

Partnership

Based on contract payments and usage of business support. The costs
under the new LLP arrangement were based on work stream costs.

Policy and Performance

20% Corporate and demaocratic core, 80% MKC head count
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Corporate Core: Service Group 2013/14 — 2016/17

The service group is made up of the following teams

Performance and portfolio office
Information Team (ASC and Housing)
Research and intelligence

Corporate communications

Policy and Equalities

Economic Development

Democratic Services (Interim)

Vision and purpose of service group

e Lead and support coherent strategy development, including through the production and implementation
of the Corporate Plan and a corporate research and intelligence service.

e Supporting the CLT in giving clear managerial direction to the operational service groups and
maintaining effective performance, project and programme management and continuous improvement.

e Providing consistent, professional & specialist advise on communications and performance and ensure
project management is applied consistently and effectively throughout the council.

Key drivers for the service group 2013/14
Summary of Corporate Core service group plan

e The Corporate Core service group plan is linking to 5 Corporate Plan priorities one outcome and one
OTP strand.

e There are 12 objectives identified in the Corporate Core service group plan covering all of the key drivers
and areas of work the Service Group deliver.

e Each of the objectives is monitored by activities and indicators.

See overleaf a table illustrating the allocation of objectives against the Corporate Plan Priorities.
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Corporate Priority/Other

Objective

Expand university education and research in
Milton Keynes

Objective 1 Establish a University presence in
Milton Keynes providing under graduate, post
graduate & research opportunities.

N/A

Objective 2 Facilitate or implement effective
communications to support delivery of service
outcomes and promote a positive identity and
reputation for the council and for Milton Keynes

OTP 5 People processes and Performance

Objective 3 Embed and implement corporate
process review recommendations

N/A Objective 4 To provide support and advice in
order to improve project and programme
management across the whole of the organisation

N/A Objective 5 Maintain the integrity of key strategic
data bases

N/A Objective 6 Provide timely intelligence to support
strategy development

N/A Objective 7 Support key policy change and

service improvement programmes

Establish exemplar projects to position Milton
Keynes as a leading Smart City and low
carbon economy

Objective 8 Establish Milton Keynes as a leading
Smart City and low carbon economy

Stage next Biennial International Arts Festival
in July 2014

Objective 9 Engagement with stakeholders to
ensure the delivery of the Biennial International
arts festival

Objective 10 Improve Governance arrangements
for the Council

Foster the growth of a thriving knowledge led
economy

Objective 11 Create an environment that foster’'s
business and employment growth in a diverse &
knowledge based competitive economy.
Encouraging innovation, enterprise and skills
improvement.

Articulate the Milton Keynes “ Offer"

Objective 12 Promote and establish Milton
Keynes as a premier location for inward
investment and as a visitor destination
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KEY ACTIVITY BASED DATA

Service Area Activit 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
Y Actual Estimate | Estimate | Estimate | Estimate | Estimate
Policy and Performance Production and review of Corporate Plan Annual Annual Annual Annual Annual Annual
Policy and Performance Production and review of Comprehensive Equality Scheme Annual Annual Annual Annual Annual Annual
Policy and Performance Production and review of MK Strategic Policy Assessment Annual Annual Annual Annual Annual Annual
Policy and Performance Production and review of Service Plans Annual Annual Annual Annual Annual Annual
Policy and Performance Performance reports against Corporate Plan/strategic aims Quarterly Quarterly | Quarterly | Quarterly | Quarterly | Quarterly
Policy and Performance CLT Performance Challenge reports Quarterly Quarterly | Quarterly | Quarterly | Quarterly | Quarterly
Policy and Performance Performance reports against Comprehensive Equality Scheme| Quarterly Quarterly | Quarterly | Quarterly | Quarterly | Quarterly
Portfolio Office Quarterly Dashboards 4 4 4 4 4 4
Portfolio Office Capital Erogramme Review Panel monthly support and 12 12 12 12 12 12
preparation
Portfolio Office Health Checks 6 6 6 6 6 6
7 MK 3 MK
Portfolio Office Project Training Support and planning 15 PRINCE 2| PRINCE 2 Approach | Approach | Approach | Approach
. . courses courses courses courses
licences licences
allocated allocated
Communications Followers on Twitter 1,000 1,700 2,500 3,500 5,000 6,000
Communications Press releases issued 267 250 250 250 250 250
Communications Production of MK Citizens survey Annual Annual Annual Annual Annual Annual
Research and Intelligence Produce Social Atlas Annual Annual Annual Annual Annual Annual
Research and Intelligence Produce Population Bulletin Annual Annual Annual Annual Annual Annual
Research and Intelligence Monitor physical development Quarterly Quarterly | Quarterly | Quarterly | Quarterly | Quarterly
Research and Intelligence Produce Housing Forecasts Annual Annual Annual Annual Annual Annual
Research and Intelligence Number of Street Naming and Numbering Cases 10 36 36 36 36 36
Economic Development Production and review of Economic Development Strategy Annual Annual Annual Annual Annual Annual
E ic Devel t Perf t inst E ic Devel t Strat
conomic Developmen erformance reports against Economic Development Strategy Quarterly Quarterly | Quarterly | Quarterly | Quarterly | Quarterly
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Service Area Activity 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
Actual Estimate | Estimate | Estimate | Estimate | Estimate
Democratic Services Elections Turnout 40% 29% 0% 45% 63% 40%
Democratic Services Postal Votes Issued 21,578 22,549 0 27,000 30,000 23,000
Democratic Services Mayoral Engagements 458 550 550 550 550 550
Democratic Services Number of Public Meetings 262 280 280 280 280 280
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BBR13 — Corporate Core

Budget Movement

Budget
2013/14
£'m

BUDGET 2012/13 4.549
Inflationary increases 0.050
Demographic Growth 0.000
Other Pressures 0.087
Savings/Income Proposals (0.463)
Changes in Recharges 0.202
BUDGET 2013/14 4.425
Summary Revenue Budget

2012/13 2012/13 2013/14

Actual Forecast* | Expenditure Income  Recharges Original

Budget Actual Budget Budget Budget Budget

£ £ £ £ £ £

Chief Executive 0 0 259,659 (27,053) (232,606) 0
Policy & Performance 354,516 226,558 930,536 (253,822) (676,714) 0
Research & Intelligence 597,399 532,438 525,711 (32,010) 101,129 594,830
Communications 255,196 153,336 489,669 (178,621) (311,048) 0
Director of Strategy 278,523 273,621 156,089 0 (156,089) 0
Portfolio Office (66,747) (84,376) 134,786 0  (134,786) 0
Organisational Transformation Programme 35,197 35710 5,940 0 0 5,940
Economic Development 127,152 120,483 394,646 (366,337) 72,207 100,516
Democratic Services & Corporate 2,967,881 2,886,906 2,157,900  (168,983) 1,734,425 3,723,342
Management
Service Group Total 4,549,117 4,144,676 5,054,936 (1,026,826) 396,518 4,424,628
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Corporate Core — Ongoing Savings

Financial Impact

OTP

Proposal |Proposal Description 2013/14 | 2014/15 | 2015/16 | 2016/17 Category
Reference £000s £000s £000s £000s Y/N
S144 Redqctlon in elections costs, as local elections will be run alongside national (67) 0 0 0 N Comrms_smmng/
elections. Efficiency
Savings in Research and Intelligence from combining the MKI observatory Overhead
S124 ; . - . . 0 (15) N .
mapping system into the existing council mapping system. Reduction
S125 |Reduction in level of mail sent out has resulted in reduced postage costs. (10) 0 N Overhgad
Reduction
S126 Efficiency savings as a result of restructuring the Communication Team. (80) 0 N F?;’SLZE??]
S127 |Savings due to re-structure of Corporate Performance Team. (134) 0 N Overhgad
Reduction
S128 Live MK which is currently a quarterly 8 page publication to be moved to ) 0 N | service Reductio
guarterly 4 page newspaper wraps.
Merger and Restructure of the Policy & Performance and Research and
S129 and ]Intelligence Teams. Service re-design to integrate two information teams and (64) (98) N Overhead
S131 reduce management overheads. This will predominantly affect internal Reduction
clients.
Reshaping of Infrastructure Coordination and Economic Development teams Commissioning/
S81 : : (99) 0 Y -
following transfer of HCA functions. Efficiency
Total Corporate Core (463) (113)
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Corporate Core — Ongoing Pressures

Financial Impact

ot OTP
Proposal |Proposal Description 2013/14 2014/15 2015/16 2016/17 Category
Reference £000s £000s £000s £000s | Y/N
A number of councillors have joined the Local Government Pension Scheme
P4 S . . o . 20 0 N General
resulting in an increase in the employees contribution for the Council.
P26 Budget reqwre_ment for inward investment team as transition funding received 20 116 N Member Driven
from the HCA is exhausted.
po7 Employment & Skills I?ehvery Manager new post to d'ellver the construction 47 0 N General
skills programme and integrated employment and skills programme.
Total Corporate Core 87 116
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Corporate Core - One-off Pressures

Financial Impact

Pt OTP
Proposal [Proposal Description 2013/14 | 2014/15 | 2015/16 | 2016/17 Category
Reference £000s £000s £000s £000s Y/N

OP5 Introduction of individual votgr reglsFratlon. £22k Postage & 1 FTE, costs are 0 47 0 od n Legislative
expected to be grant funded in the first year.
Annual contribution to MK International Festival as agreed by Cabinet

op21 26/07/11. This secures c.£0.4m in Arts Council contribution. 50 50 S0 59 N General
Aerial photography is purchased by the authority every 2 years. This dataset is

OP22 |used extensively across the authority and saves a significant amount of 0 15 0 15 N General
money by reducing the need to travel to investigate a variety of issues.

OP23 |Cost of mobile website upgrade costs (infrastructure and licences). 67 0 0 0 General

oP24 Rugby quld Cgp - Project management and cost of holding the event, road 45 45 45 0 General
closures, licensing etc.

OP36 Contnpunon to National Badminton Championships, if MK are chosen as the 0 o5 o5 o n General
host city
Payment to Destination MK to support delivery of Economic Development

OP14 Strategy Priority 5 _(Artlculgtlng a gompell_mg MK Offer’: Promo_te_ Milton 20 0 0 o n Member Driven
Keynes as a premier location for inward investment and as a visitor
destination) and the Inward Investment Plan.

Total Corporate Core 182 182 120 65

*One-off pressure budget is held centrally to be drawdown by Service Groups during 2013/14

33




COuUNCIL

Corporate Core: Summary Subjective Analysis

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments

TOTAL INCOME

Contributions to Reserves

(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE

Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

2012/13 2012/13 2013/14
Actual Forecast* Original
Budget Actual Budget
£ £ £
3,170,324 2,980,163 2,833,849
0 0 0
44,748 46,344 44,748
1,890,289 1,880,320 1,836,108
0 0 0
323,210 357,388 321,073
5,428,571 5,264,215 5,035,778
0 0 0
0 0 0
(412,488) (599,701) (466,785)
(575,041) (566,137) (560,041)
(987,529) (1,165,838) (1,026,826)
0 0 0
0 (61,776) 0
4,441,042 4,036,601 4,008,952
33,056 33,056 19,158
75,019 75,019 396,518
4,549,117 4,144,676 4,424,628
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Corporate Core: Summary Staffing Analysis

Estimated
2012/13 2013/14 2013/14 2013/14
Actual Full Time Estimated Full Time Employee
Equivalent* Changes” Equivalent Pay Budget**
FTE's FTE's FTE's £
Chief Executive 2.00 0.00 2.00 235,260
Policy & Performance 16.82 (2.90) 13.92 641,749
Research & Intelligence 15.25 (0.90) 14.35 409,354
Communications 7.99 (2.00) 6.99 342,035
Director of Strategy 1.00 0.00 1.00 137,339
Portfolio Office 2.62 0.00 2.62 125,421
Organisational Transformation Programme 0.00 0.00 0.00 0
Economic Development 6.00 0.00 6.00 295,577
Democratic Services & Corporate Management 10.00 0.00 10.00 601,655
Service Group Total 61.68 (4.80) 56.88 2,788,390

*Based on HR data at 31st January 2013

also be increases in staffing numbers where functions are transferred into the council.

**The Employee Pay Budget collumn includes direct salary pay budgets only for Milton Keynes Council staff (excluding
agency costs and indirect employee pay budgets)
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Corporate Core: BBR131 — Chief Executive

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments
TOTAL INCOME

Contributions to Reserves

(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE

Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

COuUNCIL

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

236,660 236,660 236,660

0 0 0

1,757 1,757 1,757

14,148 14,148 13,928

0 0 0

7,248 7,248 7,314

259,813 259,813 259,659

0 0 0

0 0 0

0 0 0

(27,053) (27,053) (27,053)

(27,053) (27,053) (27,053)

0 0 0

0 0 0

232,760 232,760 232,606

0 0 0

(232,760) (232,760) (232,606)

0 0 0
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Corporate Core: BBR133 — Policy & Performance

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments
TOTAL INCOME

Contributions to Reserves
(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE
Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

730,415 659,209 647,907

0 0 0

682 593 682

292,546 208,770 240,759

0 0 0

27,231 60,893 27,906

1,050,874 929,465 917,254

0 0 0

0 0 0

0 (6,549) 0

(253,822) (253,822) (253,822)

(253,822) (260,371) (253,822)

0 0 0

0 0 0

797,052 669,094 663,432

27,180 27,180 13,282

(469,716) (469,716) (676,714)

354,516 226,558 0
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Corporate Core: BBR134 — Research & Intelligence

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments
TOTAL INCOME

Contributions to Reserves
(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE
Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

504,427 430,978 413,452

0 0 0

1,879 2,675 1,879

86,944 62,643 90,094

0 0 0

20,195 18,175 20,286

613,445 514,471 525,711

0 0 0

0 0 0

(58,013) (24,000) (32,010)

0 0 0

(58,013) (24,000) (32,010)

0 0 0

0 0 0

555,432 490,471 493,701

0 0 0

41,967 41,967 101,129

597,399 532,438 594,830
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Corporate Core: BBR135 — Communications

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments
TOTAL INCOME

Contributions to Reserves

(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE

Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

COuUNDIL

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

363,435 367,716 343,435

0 0 0

0 94 0

186,424 82,123 100,594

0 0 0

45,442 49,162 45,640

595,301 499,095 489,669

0 0 0

0 0 0

(10,660) (10,660) (10,958)

(182,663) (178,663) (167,663)

(193,323) (189,323) (178,621)

0 0 0

0 (9,654) 0

401,978 300,118 311,048

0 0 0

(146,782) (146,782) (311,048)

255,196 153,336 0
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Corporate Core: BBR136 — Director of Strategy

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions
Fees & Charges
Services provided to other departments

TOTAL INCOME

Contributions to Reserves
(Transfer from) Reserves
NET CONTROLLABLE EXPENDITURE

Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

141,747 139,339 141,702

0 0 0

760 520 760

9,804 6,000 9,712

0 0 0

3,872 5,422 3,915

156,183 151,281 156,089

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

156,183 151,281 156,089

0 0 0

122,340 122,340 (156,089)

278,523 273,621 0
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Corporate Core: BBR139 — Portfolio Office

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments
TOTAL INCOME

Contributions to Reserves

(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE
Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

COuUNDIL

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

118,227 100,385 126,421

0 0 0

200 0 200

5,800 5,440 5,800

0 0 0

2,332 3,301 2,365

126,559 109,126 134,786

0 0 0

0 0 0

0 (196) 0

0 0 0

0 (196) 0

0 0 0

0 0 0

126,559 108,930 134,786

0 0 0

(193,306) (193,306) (134,786)

(66,747) (84,376) 0
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Corporate Core: BBR12 — Organisational Transformation Programme

Expenditure
Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments
TOTAL INCOME

Contributions to Reserves

(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE
Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

107,648 46,427 0

0 0 0

0 625 0

7,290 50,749 0

0 0 0

9,500 27,150 5,940

124,438 124,951 5,940

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

124,438 124,951 5,940

0 0 0

(89,241) (89,241) 0

35,197 35,710 5,940
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Corporate Core: BBR096 — Economic Development

Expenditure

Employee Costs

Premises Costs

Transport Costs

Supplies & Services

Third Party Payments / Transfers
Services received from other departments
TOTAL EXPENDITURE

Income

Government Grants

Other Grants & Contributions

Fees & Charges

Services provided to other departments
TOTAL INCOME

Contributions to Reserves

(Transfer from) Reserves

NET CONTROLLABLE EXPENDITURE
Capital Charges

Allocation of Central and Departmental Overheads

NET EXPENDITURE

*Based on Period 10 Forecast (January 2013)

2012-13 2012-13 2013-14
Actual Forecast* Original
Budget Actual Budget
£ £ £

271,885 244,287 295,577

0 0 0

500 1,060 500

18,515 42,014 92,470

0 0 0

5,985 23,034 6,099

296,885 310,395 394,646

0 0 0

0 0 0

(286,811) (270,806) (366,337)

0 (184) 0

(286,811) (270,990) (366,337)

0 0 0

0 (36,000) 0

10,074 3,405 28,309

0 0 0

117,078 117,078 72,207

127,152 120,483 100,516
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Corporate Core: BBR020 — Democratic Services & Corporate Management

2012-13 2012-13 2013-14

Actual Forecast* Original

Budget Actual Budget

£ £ £

Expenditure
Employee Costs 695,880 755,162 628,695
Premises Costs 0 0 0
Transport Costs 38,970 39,020 38,970
Supplies & Services 1,268,818 1,408,433 1,282,751
Third Party Payments / Transfers 0 0 0
Services received from other departments 201,405 163,003 201,608
TOTAL EXPENDITURE 2,205,073 2,365,618 2,152,024
Income
Government Grants 0 0 0
Other Grants & Contributions 0 0 0
Fees & Charges (57,004) (287,490) (57,480)
Services provided to other departments (111,503) (106,415) (111,503)
TOTAL INCOME (168,507) (393,905) (168,983)
Contributions to Reserves 0 0 0
(Transfer from) Reserves 0 (16,122) 0
NET CONTROLLABLE EXPENDITURE 2,036,566 1,955,591 1,983,041
Capital Charges 5,876 5,876 5,876
Allocation of Central and Departmental Overheads 925,439 925,439 1,734,425
NET EXPENDITURE 2,967,881 2,886,906 3,723,342

*Based on Period 10 Forecast (January 2013)
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Planning & Strategic Transport: Service Group 2013/14 — 2016/17

The Planning & Strategic Transport Group is made up of the following service areas:

Development Planning

Development Management

Infrastructure Co-ordination (under review)
Strategic Transport

Vision and Purpose of the Service Group is:
1. To develop Milton Keynes as a major 21st century city.

2. To provide a wide range of quality housing across Milton Keynes with a range of
size and tenure.

3. To ensure that Milton Keynes develops as a sub-regional city with a population of .300,000 and be among
the UK’s twenty biggest cities (in population). It will have an international profile and reputation as a modern and
forward-thinking place to live.

4. As the centre of the sub-region, newer parts of the city will have been developed to ‘eco-town’ standards.
Milton Keynes will continue to be an exciting and different place to live, work and visit. It will provide
unparalleled opportunities for employment, shopping, leisure, medical facilities, training and education. The
city’s conference, sports, cultural and tourism facilities will be of international, national and regional status and
will add to the local facilities. Shopping will continue to be one of the major visitor attractions, with the primary
focus being a vibrant Central Milton Keynes.

5. To ensure that supporting physical, social and cultural infrastructure (including schools, roads and services),
are provided as the growth takes place.

6. There will be continued success in environmental excellence and reducing the carbon footprint of new
development. This will apply particularly to transport and building projects where there are real local
opportunities to make a difference. All new buildings will benefit from increased energy efficiency standards and
incorporate a range of low carbon technologies.

7. The range of local employment opportunities will have been augmented by business diversification and
growth (continuing a growth rate of 1.5 jobs to every 1 new home). A Science and Innovation initiative close to
the Open University, will attract many knowledge-intensive businesses (from start-up companies to large
corporations). The skills of the local workforce will have been improved significantly by higher education and
training standards and encouragement to take further training. The University Centre will have achieved full
university status by 2020.

8. To enhance and protect city’s iconic grid road system. The layout of development areas will route through-
traffic onto suitable arteries whilst providing direct routes for public transport and a network of redways for
convenient cycling and walking.

9. New public transport routes for low carbon vehicles (such as guided electric buses) will link new and existing
communities to the city centre and other important centres and facilities. This will have reduced overall
congestion and lowered peak hour commuting by car from 68% to 57% by 2026. Low carbon personal transport
such as electric cars will also be supported.

10. To provide effective transport links to other towns, including Aylesbury, Bedford, Luton and Northampton,
will have been improved. These include the East - West rail link between Oxford and Cambridge via Milton
Keynes, the A421 corridor through the city (linking the A1, M1 and M40 and a new Junction 13a on the M1 with
land safeguarded for future crossings of the motorway north of Junction 14). Promotion of a direct train service
from Milton Keynes to the European rail network will be underway.
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11. Protect and further enhance linear parks including extending the Broughton, Caldecotte and Loughton
brooks into the city extensions, and along the Ouse and Ouzel valleys to the north. These multi-purpose open
spaces will provide extended leisure routes, strategic flood management, improved wildlife habitats and new
sports provision, helping provide the population with opportunities for more healthy lifestyles.

12. Enhance the Older town centres such as Bletchley and Wolverton, will have including a renaissance as a
result of new housing, facilities and environmental improvements. Older housing estates will benefit from
regeneration and investment to redress problems of deprivation. Protect and enhance the built natural and
historic environment including treated sensitive treatment of growth.

13. To retain distinct character of its surroundings in the smaller historic towns and villages.
Key drivers for the Service Group in 2013/14 are:

Core Strategy - key strategic document underpinned by the Local Development Framework;
National Planning Policy framework;

Local Plan (2005);

Economic Development Strategy;

Inward Investment Plan;

Local Investment Plan;

Local Transport Plan;

Quality and timely decisions on planning application decision-making such as planning applications
Key policies for development and growth and the protection of natural environment and heritage;
Having a robust Land charges service for residential and commercial properties within the Borough;
Negotiating and managing S106 Planning Obligations and developing the Community Infrastructure Levy
and MK Tariff delivering housing, employment and infrastructure.

Summary of the Planning & Strategic Transport Service Plan 2013/14:

10 Corporate Plan Priorities identified and 4 Corporate Plan Outcomes
7 Objectives allocated

All objectives reflect the key drivers identified for the service

Measures and activities identified against all objectives

Projects allocated to all of the 7 objectives

See below a table illustrating the allocation of objectives against the Corporate Plan Priorities
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Corporate Plan Priority

Service Objective

Priority 2: Establish exemplar projects to position
Milton Keynes as a leading SMART City and low
carbon economy (World Class MK)

Objective 1: Promote Milton Keynes as a leading
Smart City through the council’s plans and
strategies and reduce transport based CO2
emissions to help tackle climate change

Priority 3: Enable Next Generation Access
broadband and improve digital infrastructure for
residents and businesses (World Class MK)

Priority 5: Expand university education and
research in Milton Keynes (content dependent)

(World Class MK)
Priority 7: Increase social capital within new and

regeneration communities (content
dependent)(World Class MK)

Priority 12: Support the project to deliver the
Bedford and Milton Keynes Waterway (Living in
MK)

Objective 2: Create the conditions that
encourage investment in infrastructure to ensure
Milton Keynes is developing appropriate facilities
for present and future communities

Priority 10: Encourage the building of a mix of
sizes, types and tenures of homes, including
social rented accommodation, that will meet the
needs and aspirations of Milton Keynes’ existing
residents and the new residents we wish to attract
(Living in MK)

Priority 32: Develop an aff