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 Language Intervention Programme (LIPs)  
A Story Board 

G 

What was the issue? 

In 2001 the head teacher of a local primary school expressed concerns about the socialisation of children entering the reception 
class, many of whom had had limited experience of being in an early years’ setting.  The educational psychologist and class 
teacher went on to develop an intervention. 
 
Language is a key aspect of children’s development and impacts on their future attainments in school and their relationships 
throughout life.  The aim of the LIPs is to enhance children’s language development through a targeted intervention based on 
simple enrichment activities.  It is designed to build children’s vocabulary, providing structured practice in speaking and listening. 
 

Our journey so far… 

The teacher and educational psychologist made observations in the playground and classroom which confirmed that that there 

was a low level of verbal interaction between the children.  Many struggled to share and to take turns, and they tended to be 

physical in their approaches to each other.  A number of pupils had delayed language and play skills, and a few were very shy and 

reluctant to communicate in spoken language.  Some of the children in the group were second language learners and had little 

or no spoken English.  After discussion, it was agreed that a group of children would benefit from structured language enrichment 

activities and the teacher and educational psychologist subsequently worked together to devise a suitable group intervention. 

The programme and screening assessment developed was kept 

short and simple to run, to make it workable in a busy school. We 

decided to use readily available books to stimulate discussion 

such as the Oxford Reading Tree wordless stories. 

After the programme had been trialled over a three year period, 

it was subsequently shared with other schools across Milton 

Keynes and it was used successfully for several years.   

In 2017, the materials were revisited and it was decided to 

explore whether there was still a need for such an intervention 

and if so to revise the screening assessment and programme.  The 

materials were trialled with groups of children in Foundation 2 

(Reception) classes. 

What did we do? 

Re-standardisation of screener 

Improvements were made to the screening tool in the selection of pictures, reflecting changes in 

technology and improving the clarity of images.  Three schools volunteered to test the amended 

assessment. This was administered alongside the British Ability Scales (BAS3) Naming Vocabulary 

subtest, a standardised measure used by educational psychologists, to establish validity by looking at 

how well the scores correlated. 
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Number of EAL and SEN pupils in LIPs evaluations  

School Total pupils EAL   SEN 

A 11 3 2 

B 12 5 1 

C 8 4 0 

D 18 7 1 

E 14 2 1 

F 6 1 2 

G 19 14 6 

H 11 7 2 

I 6 4 2 

J 4 2 1 

K 6 1 3 

L 12 6 2 

M 6 4 2 

N 12 10 0 

Graph showing correlation between BAS3 and Screener 

Roll out of the programme 

14 schools with Foundation 2 classes volunteered to take part in the project and received brief training on using the screener and 

running the intervention. The schools completed the screener with all Foundation 2 children and used this to select their 

intervention group. 

Next the schools ran the programme which was based around structured book sharing activities.  Sessions of 15-20 minutes were 

run twice a week for 8 weeks. Finally, the screener was repeated on the children who took part and data was collected and 

analysed. Qualitative feedback was also sought from teaching staff running the programme. 

Analysis showed that the LIPs assessment had a high positive correlation with the BAS3 

Naming Vocabulary subtest, which suggests that it is a valid measure of expressive 

vocabulary.  However, it should be noted that the tool measures a single aspect of 

language expression, vocabulary, and would need to be considered in the context of 

other observations and assessments if a fuller picture of a pupil’s language 

development is required. 
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Responses from teachers and teaching assistants indicated that that staff appreciated having a simple structured intervention to 

boost children’s language attainment. 

Feedback from teaching staff: 

‘Very pleased with the progress the children have made. They have all developed in their communication and language as well 

as their vocabulary’. 

‘The intervention is quite simple and easy to follow. Session 1 and session 2 worked well and children and also helped each 

other. Session 3 (role play) children needed lots of support; however they really enjoyed the activity. Children really enjoyed the 

sessions and were able to engage in them’. 

‘Each week the children were eager to participate and share what they remembered from previous sessions.  Most of the 

children who were involved in the group had limited English but now have a much bigger vocabulary that they are using daily. I 

am really pleased with the results and watching those children grow in confidence has helped my team to see how valuable this 

programme has been for these children’. 

What did we find? 

Peer modelling and support was used throughout the programme 

Statistical analysis of data collected at the end of the programme 

indicated that participating in the Language Intervention Programme 

as a targeted intervention improves expressive language in reception 

children.  On average pupils improved their receptive vocabulary by 

over 12 months by participating in the 8 week intervention. However, 

some caution should be exercised as the evaluation did not employ a 

comparison (control) group, so would be difficult to conclude that the 

improvement in scores was due to the intervention or is the result of 

other learning experiences. 

• Feedback was given to the evaluation schools. 

• A video was made of an interview with a teacher who ran an intervention group. 

• https://www.youtube.com/watch?v=jD2NvamNcO8&feature=youtu.be  

• There was a launch event for local schools and professionals. 

• The materials were published in house in a manual.  These are now available online for purchase.  These have been 
marketed nationally: 

• https://www.milton-keynes.gov.uk/schools-and-lifelong-learning/send-local-offer/language-intervention-programme-
materials 

• Presentations were made to the local EMA network and celebration event. 

• An article was published on NALDIC (National Association for Teachers of English as an Additional Language) journal: 

• https://ealjournal.org/2018/09/17/extending-vocabulary-with-lips/ 

• Following a request from a social worker, a trial of LIPs as a home intervention has been undertaken.  A foster carer 
supported a 5 year old who had recently entered the UK with no spoken English.  The child had had little success in the 
4 months he had been in school.  The carer used an adapted form of LIPs during the summer holiday period (5 weeks).  
The EP carried out a baseline assessment using the LIPs screener and retested at the end.  Over this period the child 
doubled his score on the assessment, representing around 2 years’ progress. 

 

What happened after the intervention? 

https://www.youtube.com/watch?v=jD2NvamNcO8&feature=youtu.be
https://www.milton-keynes.gov.uk/schools-and-lifelong-learning/send-local-offer/language-intervention-programme-materials
https://www.milton-keynes.gov.uk/schools-and-lifelong-learning/send-local-offer/language-intervention-programme-materials
https://ealjournal.org/2018/09/17/extending-vocabulary-with-lips/
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Next Steps… 

• The intervention is being promoted across teams in Milton Keynes (Speech and Language Therapy, Ethnic Minority 
Achievement Service, Specialist Teachers, Virtual Schools).  Schools are being encouraged to use the materials to 
improve outcomes for CYP with language delay, second language learners and withdrawn children. 

• Some schools are planning to encourage parental support while running the programme. 

• A submission has been made to the DECP (Division of Educational and Child Psychologists of the British Psychological 
Society) to present the findings at the annual conference in January 2019.   

• It is hoped to encourage future Trainee Educational Psychologist to carry out further research into the longer term 
effects, impact on socialisation, future achievements. 

• The materials continue to be available nationally.  For those purchasing multiple copies a PowerPoint presentation is 
available to support the roll out. 

• Discussions are taking place about rolling out LIPs with foster carers as part of their training.  It is envisaged that this 
would include support from a teacher from Virtual Schools.  This could be through individual or group support. 

 


