 MINUTES OF THE SERPENTINE COURT REGENERATION GROUP (SCRG)
Tuesday 14 November 2017
7pm - 8.30pm, Spotlight

Present
SCRG: Chel, Robyn, Sharon, Danielle, Nicola, Cassy, Stella, Joan, Ronke, Pauline, Jackie, Mercy
TPAS: Emma, Kevin
Your MK: Anne Bircham
NewmanFrancis: Alicia Francis

1. Welcome and introductions

Alicia welcomed everyone to the meeting, and attendees introduced themselves.

2. Ground Rules

The meeting was reminded of the ground rules previously agreed:
· Appreciate people’s opinions
· One person only speaking at a time
· Honesty
· There is no such thing as a silly question
· Give the correct answer and if you don’t know, say so

3. Independent Advisor

	Following the vote held on 11 November, TPAS was appointed as the Independent Advisor to the SCRG.  Emma and Kevin from TPAS introduced themselves to the meeting and explained their role.

	




4. Terms of Reference

	The meeting agreed a maximum membership of 20, and a quorum of 10. 

The code of conduct was discussed and amended (see attached)

The meeting agreed that Anne should continue to encourage local businesses and employees to get involved in the SCRG.  It was suggested that hard copies of the minutes from meetings should be circulated to them after each meeting.

It was agreed that the group would wait until they knew each other better before electing a chair and vice chair(s).  They will revisit this in a couple of meetings time.  Kevin offered to run a training session for anyone interested in putting themselves forward for the role.  This would follow the scheduled chairing and meeting skills session.

	



5. Engagement

	Anne reported on engagement to date.  82 flats from Serpentine Court have been engaged to date, and each event has built on the previous one.  This represents 42% of all households.  

The meeting discusses ideas for increasing engagement generally, and for engaging young people in particular.  The meeting felt that it was important that young people be given the opportunity to express their views.  Your MK also needed to demonstrate that they were serious about improving the estate and listening to young people’s views about how this could be done.  The following suggestions were made:

· Set up a temporary skate park or other activity young people will engage with
· Provide a crèche for meetings, in a separate room or place
· Find out from the school the numbers and ages of children and young people living in Serpentine Court
· Do school assemblies
· Engage with young people outside the shops (with speaker and music to attract them)
· Hold a music festival / event – Party in the Park
· Attend the youth club
· Use social media
· Bring in an organisation like Play Rangers to run an activity / activities
· Engage with older people in the older people’s properties

It was agreed that Stella would talk to Wind in the Willows Nursery to find out if they could provided DBS certified workers to run the crèche, how many children they would be able to look after per staff member and what ages.  Stella will pass this information to Anne.  Anne will find out how many would attend meetings / events if childcare was provided.  Anne will also take back the ideas above to the Your MK team

	

























Stella / Anne




6. Any other business
	Anne advised that litter and rubbish is an issue for all residents.  She is currently preparing a report on the matter.  The meeting agreed that this would be an agenda item at the next meeting.  It was suggested that the group could organise a litter pick with the local school and other stakeholders.  This would raise awareness of refuse arrangements.

	Anne




7. Date and time of next meeting

SCRG
Tuesday 5th December, 7pm – 8.30pm.  Agenda to include litter / rubbish, Information boards for the Exhibition on 18th December, approval of terms of reference and code of conduct, crèche / childcare proposals, taking forward engagement ideas, training ideas

Information sessions
23 November 2017, 6pm – 7.30pm – Chairing and meeting skills
11 December 2017, 7pm – 8.30pm – Getting more people involved 

Exhibition
Monday 18th December, 4-7pm, the Warren
