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CMK ALLIANCE

planning for prosperity

CMK Business Neighbourhood Plan
Expert Panel Session - Office Accommodation & Mixed Use
11 July 2012, 16.30 - 18,30
Boardroom, thecentremmk

ATTENDEES

Exper Panel Contribulors Others

Clive Faine Colin Fox Rebecca Kurth (Moderator)

lon Jacksen Mick Fenwick Kay Greenhalgh

Charles MacDonald Meil Sainsbury Leanne Quainton

Allan Banks David Hopkins Robert de Grey

David Lock Brian White

Phillip Grace Cec Tallack i

Simon Elcock Jenni Ferrans Phil Smith

Jane Reed Jonathan Rawcliffe Andrew Geary
Peter Williarms Paul Gibson

Matthew Foulis

AGENDA

1630 1. Welcome & Introductions

16,40 2. Overview

¥ A short presentafion on current proposals and background popers*

16,50 3. Topic 1: CMK SWOT

rt P mij

» What are CMK's key strengths, weaknesses, opportunities and threats (SWOT) asa
place for businesses?

» What business sectors are the most attracted to CMK and why? Who are the main
competitors (other areas, towns, cities) that CMK is competing against for these

businesses, as well as office development?

*» Areinere any long-term consequences [posifive and negative) to having businesses
move out of CMK to other parts of MK, for example Knowl Hill2

A wit nittibytars {10 min

* paper to follow
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17.20 4.Topic 2 Mixed Use
Expert Panel (20 minl

» Whatis the panel's view of the plan's objective for mixed use blocks/blocklets and
mixed use developments across CMEE

* What ssues need to be considered and addressed in a ‘Good Meighbour' policy
within the plan to minimise conflicts arising from mixed use blocks and developments?

* Whatis the panel's view of the plan's objective to require new development along
priotity pedestrian routes to have ground floor uses that bring animation and activity
to the public realm, these uses being cofes, bars, restaurants and shops?

wi tibutors {10 mi

17.50 5 Topic 3 B4 & Campbell Park sites
Expert Panel (20 min)

* Does the panel see a benefit in identifying 84 and F1 as 'strategic reserve’ sites within
the plan for exceptional development opportunities?

v

If so, what guidance should the plan offer in determining what is ‘exceptional'?
Should there be a time limit or sequential test policy to allow the sites to be
developed for less exceptional proposals at some point?

v

In the panel's view, is the proximity of B4 to the train station an important aspect of its
aftractiveness as an 'exceptional opportunity'?

* Inthe panel’s view, would the sites around Campbell Park become more attractive
development opportunities for residential and/for office accommeodation if there was
a frequent shuttle service or other form of advanced transit running along the
boulevards on either side of the Park. making it more convenient to reach the station?

Q8.A with Contributors (10 min)

1820 & Summary

» Brief summary of points of consensus and points requining further data and analysis

1830 CLOSE

* paper to follow
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CMK ALLIANCE PLAN
A Discussion Paper on Mixed Use
An earlier draft of this paper was prepared for discussion by the Steering Group in May.

The Plan currently identifies proposed land uses with the qualification that the uses shown are the
predominant use but that all schemes are 1o have a mix of uses.

What is a use

In planning terms, the use classes are defined on the attached.
Thus land in CMK is categorised into these different uses.

What is mixed use

It can be defined in two ways:
- dividing development blocks into difterent but discreet buildings having different uses, for
example the Civic Offices, the Library, flats and community centre and Lioyds Court;
- dividing a building into diflerent uses, such as Lloyds Court having banks, shops and
restaurants on the ground floor, as well as the main use of offices on the ground and first
floors,

The advantages of mixed use

They are:
- the possibility of creating activity at street level where the predominant use does not olfer
such activity;

- bringing different activities and thus different patterns of use into areas dominated by one use
to create a more vibrant and interesting urban space; also extending uses to other times of
the day and week to enhance community safely

- distributing the demand for parking and the local road network through distributed land uses

The disadvantages of mixed use
They are:
- the possibility of confiict between users of different activities, such as between night clubs and
residential;
- higher capital and running costs in schemes where uses are integrated; and
- consequential resistance from investors and occupiers,
Compatibility of different uses

Compatibility, subject to design detail and management;

Retail compatible offices: residential; food and drink outlets; leisure
incompatible none

Offices compatible retail; food and drink outlets; leisure
incompatible residential?; clubs?

Residential compatible offices; leisure; cultural: food and drink outlets

incompatible clubs;

Appendix 4

Being good neighbours

Although tensions between different uses are difficult to avoid, they can be mitigated by:

- design;

- covenants on leases and freeholds:

- fective and participat it structures;

- regulatory powers {environmental health, li g ete.)
- planning controls;

= thecourls

The emphasis is often on planning and regulation, whilst the impact of design and effective
management is neglected.

Emerging Land Use Policies for CMK

The Plan’s vision is 1o create a vibrant and sale city centre, thal welcomes, surprises and delights
workers, visitors and residents alike, with a rich mix of shopping, leisure, sport, cultural and social
facilities offering an exciting street lile and diverse night lile

Mixed Use Policy

- the preferred predominant land use for ped or ped land will be shown,
with a range of oplions as appropriate;

- priority pedestnan routes will be shown where blank facades will not be accepted and the
majority of the ground floor of new development will have to have uses that bring animation
and activity to the public realm, these uses being cafes, bars, restaurants and shops;

- away from the priority pedestrian routes, blank facades will be discouraged whilst animation
and activity will be encouraged:

- owners of existing buildings will be encouraged to work to these guidelines in the day to day
churn of activities in their buildings, especially along the priority routes;

- above ground level, a mix of uses will be pref for these predomi uses:
offices residential, community, cultural and holels
retail residential, offices, hotels, leisure, community and cultural
Neighbour Poli

- where office uses are located within or adjacent to residential developments. the proposed
design must seek to minimise issues of over-looking

- where residential uses are located within or next to leisure developments, the proposed
design must seek to minimise issues of noise from proposed or future external seating and

smoking areas

- it for developments will be required that encourage engagement,
reduce flicts bet, ditferent nei and ensure that the public face is well looked
after
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SCHEDULE 10 - TOWN AND COUNTRY PLANNING (USE CLASSES)
ORDER 1987

The Use Classes Order groups together certain similar uses into one classification and
allows changes within that classification without the need for express planning
permission. The Order is divided into four parts which are further sub-divided into
different Use Classes:-

Part A deals with high street, retail and service outlets;
Part B deals with other offices and industrial uses;

Part C deals with residential uses; and

Part D deals with non-residential uses.

Uses that do not fall within any of the Use Classes are referred to as "sui-generis’, in
a class of their own. (Some of the information contained below is adapted from the
detailed wording contained in the Order, or amendments undertaken since its original
publication).

PART A
Class A1. Shops.
Use for all or any of the following purposes:-

(a) for the retail sale of goods other than hot food;

(b) as a post office;

{c) for the sale of tickets or as a travel agency;

{d) for the sale of sandwiches or other cold food consumption off the premises;
(e} for hairdressing;

(f) for the direction of funerals;

(g) for the display of goods for sale;

(h} for the hiring out of domestic or personal goods or articles;

(i}  for the washing or cleaning of clothes or fabrics on the premises; or

(j) for the reception of goods to be washed, cleaned or repaired

where the sale, display or service is to visiting members of the public.

Class A2. Financial and professional services.
Use for the provision of:-
{a) financial services;
(b) professional services (other than health or medical services); or
(c) any other services (including use as a betting office) which it is appropriate
to provide in a shopping area

where the services are provided principally to visiting members of the public.

Class A3. Food and drink.
Use for the sale of food and drink for consumption on the premises or of hot food for
consumption off the premises.
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PART B

Class B1. Business.
Use for all or any of the following purposes:-
{a) as an office other than a use within class A2 (financial and professional

services);
(b} for research and development of products or processes; or
i) for any industrial process

being a use which can be carried out in any residential area without detriment to the
amenity of that area by reason of noise, vibration, smell, fumes, soot, ash, dust or
arit.

Class B2. General industrial.

Use for carrying on of an industrial process other than one failing within class B1
above.

Class B8. Storage or distribution.
Use for storage or as a distribution centre.

(Classes B3 - B7 (special industrial classes) were revoked in 1995)

PART C

Class C1. Hotels.

Use as a hotel, or as a boarding or guest house where in each case no significant
element of care is provided.

Class C2. Residential institutions.

Use for the provision of residential accommedation and care to people in need of care
{other than a use within class C3 (dwelling houses)). Use as a hospital or nursing
home. Use as a residential school, college or training centre.

Class C3. Dwellinghouses.
Use as a dwellinghouse (whether or not as a sole or main residence):-

{a) by a single person or by people living together as a family; or
(b) by not more than 6 residents living together as a single household
{including a household where care is provided for residents).

PARTD
Class D1. Non-residential institutions.

Any use not including a residential use:-

{a) for the provision of any medical or health services except the use of
premises attached to the residence of the consultant or practitioner;

(b} as a créche, day nursery or day centre;

(¢} for the provision of education;

(d) for the display of works of art (otherwise than for sale or hire);

(e} as amuseum;

(f) as a public library or public reading room;
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(g) as a public or exhibition hall; or

(h} for, or in connection with, public or religious instruction.
Class D2, Assembly and leisure.
Use as:-

(a) acinema;

(b) aconcert hall;

{c) a bingo hall or casino;

(d) adance hall; or

(e} a swimming bath, skating rink, gymnasium or area for other indoor or
outdoor sports or recreations, not involving motorised vehicles or firearms.

Sui-generis
A variety of uses do not fit into any of the above classes. They tend to be definable
uses in their own right with specific on-site requirements. These include the
following:-

(a) as atheatre;

(b) as an amusement arcade or centre, or a funfair;

(c) as alaundrette;

{d) for the sale of fuel for motor vehicles;

(e} for the sale or display for sale of motor vehicles;

(f) for a taxi business or business for the hire of motor vehicles;

(g} as ascrapyard, or a yard for the storage or distribution of minerals or the
breaking of motor vehicles;

(h) for any work registrable under the Alkali, etc. Works Regulation Act 1906;

(i) as a hostel; or

(j) as a waste disposal installation for the incineration, chemical treatment or
landfill of waste to which Directive 91/689/EEC applies.
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OVERVIEW OF
OFFICE ACCOMMODATION & MIXED USE

WORK-IN-PROGRESS

[T July 2012

Expert Panel Session

OVERVIEW OF GROWTH DURING PLAN PERIOD
AN ECONOMIC POWERHOUSE

*Includes Network Rail

Xk New office-jobs * New retail jobs ZCZ New Residents

foward end of pfan
perfod

* New visitors {per day} ZCZ University students & staff

120710 DRAFT

CMK ALLIANCE PLAN = LAND USE PROPOSALS
SOME FEEDBACK FROM EXPERT PANELS TO DATE

® Too many cultural/community proposals — need to concentrate on a few big
deliverables

* Focus on cultural ‘heart’

® Draft master plan with proposed land uses too ‘prescriptive’ and ‘lumpy’- needs
to promote finer grain of mixed use

» How to promete flexible mixed use whilst meeting core strategy quantum of development?
¥ How to maintain investor confidence - develop ‘good neighbour’ policy?

® |Intensification of CMK has significant potential for congestion / over-loading of
nearby grid road junctions (especially morning peak times)

¥ MSCPs with access off grid reads may help
¥ Alliance Plan should seek to distribute more mixed use, particularly employment land use

® Emerging consensus that Core Strategy targets are not achievable within plan
period

¥ Plan needs te demenstrate a strategy/land use plan that can deliver the targets, but show
alternative (preferred) option?

120710 DRAFT 2

OVERVIEW OF EXISTING LAND USES
AREAS OF PRE-DOMINANT USES & MIXED-USES

CMK ALLIANCE

plarmmg fie proapetity

professional services

Class A3 Food and drink

I

light industry.

BE wvscr
Undeveloped/under-

develaped sites

Class ALfAZ. Shops/Financial &

Class B1. Offices, R&D and

Class DL, Non-residential
Class C1. Hotels
| | institutions incl hospitals,
universities, museurns, libraries

I Class C2. Residential

Class D2, A by and |
instiutions ncl colleges W A psembhiand il

incl cinema, binge, concert hall
sports hall
[ classc2. Dwellinghouses

NOTE
mixed-use sites shown with stripe of
colour representing other uses

120710 DRAFT
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== EMERGING LAND USE PROPOSALS ==
ILLUSTRATING LAND USE PROPOSALS W_K:U_T.T PROMOTING MIXED-USES BUT WITH A STRONG RETAIL/CULTURAL HEART Mo woess ===
GREATER MIXED-USE SR ALLIANCE

Urban planning technique to guide mixed land uses:

Ground floor along key pedestrian routes:
Class Al fAZ /A3 /DL
Upper floors: s B/ 02

Development Site

& Alang key pedestrinn routes:
Class A1/ A2 [ A3
Upperfloors: Class 81/ £32

Along key pedestrian routes.

Classdl fA2/A3/C1

Upper flnors: Class B JC1 /037
Fr i Alang key pedestrian routes:
it ClassAl/ A2/ A3 /D2
by Upper fimors: Class 01402

Proposed Land Uses

Along key pedestrian routes:
Class Al /A2 A3 /DL
Upper floars: CossBl D1 /03

Ground floor. UassB1/ C3
Upperfioars: CassC3
Along key proestrian rautes
5 AljazfA3fB1im
2 8 Upperfloors: Class 1 /01

Class AL fA2 fA3 /D1

Along key pedestrian routes:
ClassD2/CLJ AL JA2 /A3
Upper flanes: Sl C1 f €22

Grownd Tlaor:
Class AL /A2 [ 83/ D2
‘ Upperflanes:
E

FZ] Along key pedestrian routes: k3 Abong key pedesrian routes: B ciess AL/A2 [— ]
" Class A1 [ A2 J A% /T2 &1 782 AT /B1/D0 E=D chuas
upper floars: Cass 81/ 02 Upper floars Class Bl / D1 [l
120710 DRAFT O o 1A

Alang kry prdestrian rmute s
Classal /a2 [ A3
Upperfanes: Cles 81/ 019

Along key pedestrian rautes:
Classl JAZS A3/ CL
Upper flnars Class B1 /01 / €37

Along key prdestrian rautes:
UaeAl A2 faz /0
Upper flnors: Class BLJ DL SC3

Graund finar CascB1 /03
Upper floars: Wiss L3

Ground flnor:
Cass AL /A2 /A3 J D2
‘ Upperflaors:
Class AL/ A2 [ A3 DL
Alang key pedestrian routes:
Class D2/ CL /AL F A2 (43
| Unperflanrs: s 1/ (32

EMERGING LAND USE PROPOSALS

PROMOTING MIXED-USES BUT WITH A STRONG RETAIL/CULTURAL HEART

CMEK ALLIANCE

A & B BLOCKS

REVISED LAND USE PROPOSALS

—
CMK ALLIANCE
plarming for pesges ity phbkring fir priagetity
A2
_———————— AZ2B Along key pedestrian routes:
|' k1 Clags AL A2 [ A3
' B4.aN Upperfloars CassBl) 037

Alnng key prdestrian rutes:
A3 Class AL/ A2/ A3/ @1
¥ - B4l Upper fisars Class 01 /0L /<32
Vo FESIZETEE, |

F 55| alang key pedestrion rowes:
Al3 Class AL/ AZ [ A3 [ D2
& Upperflaors: Classbl/ 02

Alang key prdratrinn rmitrs:

Class AL/ A2/ A3
Upperflaors: Class BLS (37

Along key pedestrian routes:
s a1 /42 / 43/ €1
Upper flaarss Class B1 /C1/ 37

Alang key pedestrian routes:

Along key pedestrian routes:
Cass &1 £ 42 [ 43 /D1
Upper floors. Uassdl /0103

Upper flaars Clss 3

[ Grownd fisar. ClassBl /(3

Class AL /A2 /A3 fD2
Upper flaars:
Class AL / A2 J A3 /1

Along key pedestrian routes:
Class D2/ €1/ 81 [ A2 [ A3
Upper flaoes; Class C1 /L3¢

B clas pl/Az

P Along key pedestrian routes; ] Cencd
Class AL/ A2/ A3 /D2 ALJAZ/AZSBL/DL [ classAl SR
Upperfloors: Class B1 /02 Upperflaors: Class BL /D1 [ o—
[ thawe 1 I e TII0 DRAFT

Fz

Ba.?

B3

e D

Alang key pedestrian mutes:
ALSAZ /A3 /DL DL
Upper flnors: Cliss B1 /D1

Ground flaor. Class 0L /C3
Upper flanrs: Cliss 03
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REVISED LAND USE PROPOSALS == ) —
e TECHONOLOGY CAMPUS? —=1

CAMPBELL PARK
i Meonalbuypuade: imnrcuma:
Cloa 1 A2 Fas
G4 H ‘ Uppar Roora: Cles B J 253
G1H Arcund loa : Chia B SES
Q P 43 Ursw Noon: Chats
- "- - ul
[

[
‘b‘ : i Meng by padusininn ra e :
2 F135 oAz fasiefm
L upper lears: cles B S D0
I

110710 DRAFT 11 120710 DRAFT 11
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CMK Alliance Expert Panel
11 July 2012

Office Accommeodation & Mixed Use
Attendees:

Others
Clive Faine Cec Tallack Rebecca Kurth (Moderator)
lan Jackson Jenni Ferrans Koy Greenhalgh
Charles Macdonald Simon Eleock
Allan Banks
David Lock
Colin Fox

RK gave an overview of the Aliance plan development, objectives and vision and details on the
Core Strategy requirements that it must conform to.

A guery was raise as to whether the plan was going to zone areas, RK advised that land uses will be
prescribed by blocklet not whole areas.

Q: What businesses are attracted to CMK2

« DL The obvious one is retail development. CMK works for retailers. Access is good, like being
out of town but in town.

+ Leisureie, dinking. Due fo avalability of large blocks of land with good occesability and a
generally well managed night time economy.

+ Office - compared with competing locations, CMK could/can offer large blocks of land in
controlled market, in the past "deals’ could be struck fo leverage additional delivery i.e.
office blocks either side of the church paid for the chureh. Near to mainiine station -
although more perceived benefit than real - and availability of parking are positives and
labour availability is generally good but despite all this it has been a stuggle to moke CMK a
good office location,

« Staff enjoy retail and convenience but parking charges put CMK on the cusp of ‘staying vs
moving'

+ Standard office construction cost is currently too high in relation to the rental rates - it just
doesn't stack up for developers/investors right now.

Q. s it a threat to CMK that businesses are moving out?

+ MNatural development and growth of businesses dictates where they base themselves.

+ Asthere is cumrently a substantial amount of void office space, we can't/shouldn't base
our plans on the current trends. We must ensure we can meet businesses needs when
they do come and the economy recovers.

+« CM: The curent stock is of poor grade and not attractive to businesses compared to the
new. Meedsre-generation.

Q: Would investors take on an old office block or build new?
« Recent research shows investors leaving MK not coming here.
+ s this the same elsewhere in the UK or is it just MK/CMKZ
»  CM: It comes back to our USP's - parking, grid system, station, proximity o London - we
must maximise every benefit from these. Ultimately it will/should push rents up.

Q: Would investors buy obsolete office stock to demolish it and rebuild? Are we ot that point yet?

+ Mot yet but perhaps in a few years. We are gefting fo the stage where buildings like
Midsummer House are 40 years old and ready to be pulled down.

e CM: It HCA are selling land for low cost, this is a concemn. We have to avoid blight caused
by empty office buildings. MKC/HCA need to play the gaome very carefully. We have
some plenty big holes to plug [old office stock) - make sure we plug these first,

* lJ: The Pinnacle is only 70% let 4 years since it's completion and still no-one has taken on
the ground floor retail. Need to leam from these cases.

I —
=
T E—
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+ We need to understand if these issues are just MK/CMK, although there are similar issues
across the country. Sadly, we lost a decade of good office development opportunity in
the early 2000's because EP wos focussed on residential delivery, not offices.

U MKC/MKP made it so difficult to build/deliver the Pinnacle that what could have been
delivered and sold at the peck of the office market was missed, this needs to improve
greatly and development of this sort welcomed and supported through the process, not
hindered.

» There was a period where occupiers were being pushed out of CMK but the current
administration has improved on this and is looking after themn better.

+ CM: The infrastructure of CMK needs to be cared for and better maintained and
managed, if not it puts investors off rather than attracting them. The impertance of this
must be recognised,

Q. Special or Reserved Sites?:

* CM: Generally - yes, it's o good idea to reserve special sites. Need to fillin the gaps and
avoid blight by re-generating before giving up B4 to 'ordinary’ development. Firstlook te
get more density in the city centre and the rents up.

» DL Issues with large plots - it was the surveyor's job to sell MK in the beginning. It was so
much easier fo sell a large block rather than smaller bits i.e. B4 - such alorge block should
not be sold as one just because it's easier - it should be sold in smaller parts but this
requires more work on behalf of the londowners. B4 is a prime 20 acre site and it's crucial
that it's used appropriately and to best benefit - that development is intensified,

+» CFaine: Campbell Park is an enomous opportunity but we have not been, and are not
being adventurous enough when we lock at the area.

»  CMKis ajewel certainly in the UK and perhaps in the whole of Europe (all agreed).

« CFaine: What are we doing on Station Sguare - nothing big! Where's the vitality? We
need o go grand i.e. Canary Wharf. Why push out @ campus to the park when we need
vitality near the Station?

+ CFaine: the market will determine what's built so we don't need to specify detail of use
for the site, for example, next to the Pinnacle but we do need to lock carefully ot
Compbell Park and Station Square.

« Station Square is an example of true potential for investors. We should hold on to B4 for a
big development/investment opportunity such as Network Rail but certainly not build
residential on it.

+ DL: We're lalking about cily building here not property devel t The big question is,

do you blow out all of your land on the first hvesfoufdeveiope;s that come along or
reserve prime sites for specific or special investments?

« DL A plan can say ‘this area in CMK has special consideration and shall be used for o'
If an opportunity comes along that fits equally well on the site next to the Pinnacle why
wauld you put it in B4 when thot should be kept for grander and more exciting
development?

« CM: You can fit most of the required size developments on land elsewhere in CMK
without touching B4,

+ CFaine: agreed with the concept of the plan as shown but not with the residential
allocation in Campbell Park, stated he was more woried about 'fudging’ Campbell Park
than 84,

¥
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« Abbeygate may think this but others disagree. A European Institufion, another Netwaork
Rail - beth are examples of the sort of development that could go on B4 if it is held
back/allocated as a reserve site for such things.

» If the Hockey Stadium had still been occupied would Network Rail have come here?
Even B4 was not available as it is currently designated to residenfial use®

* CM: Developers spend alot of fime with agents like Bidwells etc trying to second guess
investors ond businesess to gef them to invest in MK rather than elsewhere je. it's being
thought about and acfioned constantly.

+ But sometimes those decisions are simply down to the where the Managing Director lives
and you'll never change/influence that despite the offer.

+» AB: The frouble is that it's been made difficult in the recent past for people to invest and
come to MK, HCA/MKP made it nearly impossible so people went elsewhere where they
were actively welcomed and encouraged lo invest i.e. Mk has gained a reputation as
being ‘closed for business’ (all agreed).

+ |t's perfectly acceptable to say B4 is available - but only if it meets certain criteria {i.e,
>500,000 sq fi/head office etc). That's better than seling/accepting anything on bits of it.

+» Developers are curently getling pre apps in to get past or avoid the emerging Business
Meighbourhood Plan which isfcould be differing from the current developrment
framework review, for example the residentiol development by Barratts on B4.4.
HCA were formally requested by stakeholders not to go ahead with the development of
B4.4 under the CMKDF brief however they went chead. The general recson for this was
felt to be that they needed to be seen to be delivering something.

+ CM: Bidwells chose CMK for ifs high standard of office stock which was very limited
elsewhere, and for the free parking provision which came with their building.

+ There was much discussion around the importance of parking provision for businesses in or
coming inta CMK and fhat if well manoged it should be a USP, a benefit rather than an
issue.

+ CFaine - we need flexibility within the CMK Alionce Plan. To look of specific uses but to
not be foo prescriptive. The plan needs fo look ot and drift info sorne detail - height,
rmassing, density etc but must also remain flexible. Fearful of ending up with a restricted
supply based on a prescriptive plan - we need to make a plan that stands the test of
fime. Is the world ever going to come back to whaot it was before the downtum#

Q: What is the attraction of Campbell Park vs. B42

« DL Compbell Park is the most extraordinary asset, the jewel in our crown, nationally if not
wider. A technology or science park with o campus for example, in the area would be an
exceptional opportunity. It must not be salomi-sliced into small, mediocre developments.

+ The problem is thot o meet the Core Strategy, the plan has to fit 5,000 dwellings into CMK
and that takes up most of the park. Unfil this changes we have a problem.

+ Al agreed that Campbell Park should be high quality, with actlive frontages for
commercial use to the boulevards and perhaps residential behind them.

« Asthe Business Neighbourhood Plan evolves if it sits comfortably alongside the CMK
Development Framework Review the examiner wont get upset - but if we go down that
route we risk wasting our prime asset - Compbell Park - dilemmal

AB: B4is 'just another develop it site, but Campbell Park is completely ditferent. I
someone was to give Campbell Park as a site for inward investment that really would be
exciting, B4 wouldn't be, Campbell Park is what should exercise our minds.

Masterplan Campbell Park on a residential basis until the Core Strategy is changed and
allow for Campbell Parks real potential to be redlised.

That would be madness, twisted logic, If Campbell Park redlly is our European jewel in the
crown why are we going chead with a plan that can't designate it as such because it
has to be predominately residential?

MF: The plan has to meet the Core Strategy figures to be compliant. We have to wait unfil
the Core Sirategy has been through examination this week. In part the numbers were
based on B4 and Campbell Parks cutline planning for residential in the CMKDF and as
residential they provide just over 4,000 dwellings.

If the inspector allows an early review on the Core Strategy it will happen asap but not
until 2015. That is too late though. JF suggested leaving B4 os residential designation
rather than Compbell Pork,

4" Generation Science Park for Campbell Park g:

DL: A 6™ generalion science park is disfinguished by having the involvernent of a maojor
academic institution. It has the spin off of research and development but also businesses
engaging with the students directly. They also have support and suppliers linked to the
institution and have modem accommodation |as they work strange hours and families
can be part of the insfitution and workplace resulting in @ much more atfractive place to
be). A 'technopol' is a living business park/technology cenire. The nearest attempt at this
in the UK is Aston near Birmingham which is small and not particularly good.

CM: What are we going to link it to - doesn't see it in Oxford, for example.

All sounds wonderful but if Campbell Park is set aside on that basis it probably won't
hoppen for 15 years? However, if you sold Campbell Park with a development brief
consortia would buy it, some are already interested...

CFaine suggested the university plan proposal fo be circulated to all present for their
views as he feels it's @ good plan whether in B4 or Campbell Park.

DL: What you have with the CMK Plon in front of you, the capacily is much greater than
current use. It has the potential to camy on growing way past 2030 - we have more room
than we need so do we spread our 'pot of marmite’ thinly all over CMK in small bits or de
we take the whole pot and put it in one place i.e. technopol and go for it

We have a big advantage in that we have a selection of sites. Other places may only
have one or two to offer or councils have to compulsory purchase which takes vears.

MK is not on the mop now. We lost our ambition over the lost 10 years. We need to get
our act together, remove obstacles and promote what we have. It has been very
frustrating for years now how difficult it's been and the lack of vision and acfive
promotion/seling. Places like Northampten are more on the map than we are
(developers and agents oll agreed with this).

If we have a chance to get the 4" gen technopol we should go for if. Even if we don't
get anything for 5 vears it would be worth it.
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If we leave it for HCA or MKC they have no incentive to do the huge amount of work
required, It should be parcelled up and sold to a group of developers/investors/consortia
to develop it up in an ambitious scheme.

How weuld an investor/developer group sustain the cost of the sites whilst developing the
plan? - DL responded that with an economic growth phenomencn, opportunities like this
are here. MKC/HCA would have to wait for their money until the last piece of the
development wos delivered to enable the development to toke place, Ofher related
benefits such as employment must be taken into account.

An example of this is the Lend lease development ot Greenwich - the dome, offices etc -
EP gave the lond and lond lease controlled it. It's fantastic but there's still alot of the sites
undeveloped. You've got fo cppreciote the scale of these proposals,

How do you control the delivery of the sites? If e.g. Trinity College or Microsoft bought it,
why would they come to MK? Becouse it's ight in the middle of the UK, between
Combridge and Oxford ond a unique site etc,

We need a catalyst - what is MK's future focus - sustainability/renewable/motor sport
industry®

Doubts as to what it is/could/should be but this is an important guestion for all CMK, not
just about these sites.

: Mixed Use

Everybody wants good neighbours. Needs to be business friendly and well thought
through. It can be done well but likewise can be bad i.e. the Hub. Design is crucial.

Long term mixed use can work well but for short term where's the money coming from i.e.
trying to altract a FTSE 100 company to MK, they won't want to be sited next to flats. This
all makes funding difficult.

In cases of residential above office accommodation there must be separate cores -
offices enter one way, residents another,

In CMK we have coarse grain development because of the way it was built, We now
need finer grain development fo add interest and attractiveness as in other clder towns
and cities.

Discussion took place around the continental way of independent investors and small
pensicn investments resulting in finer grain development. Ideas like Almere - private
investors buying plots/sites and building homes, residenticl/offices combinations elc. Why
can’t we do that in CMK?

Because the land price in too high compared to Europe and certainly in the city centre -
this restricts the market.

In the past it has been a case of ‘one size fits all' (The Theatre District was discussed as a
‘lost opportunity’ which could have been so much more and of better quality). Large
chunks - we need to look in the future to do things differently. Opportunities for small site
developments,

Sacrifice retumn on land sales for the longer term gain/benetit to the whole city, so land
value should be used to gain long term benefits i.e. employment, business growth,
property values etc.

Hopefully MKC could/can do this now that HCA/MEKP will not control/own the land.
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Conlerence & Exhibifion Facilities Meeting Notes

319 July 2012
Aftendees:
Rebecca Kurth Chair, CMK Alliance Plan
Linda Manstfield Events in Business
Jackie Inskipp Destination MK

Kay Greenhalgh MECCTM

« Forget London and Birmingham, their markets are set. Harrogate and Telford are examples of
successful conference and exhibition towns who have invested enormously in marketing and
building up their reputations. This is an aspect that would be needed for ony new facility in CME,

+ University idea of conference facilities for students one day and business the next - LM advised
this just doesn't/won't work. Jl agreed.

*  University of Warwick and Loughborough do this but it ends up being upper 2 star
accommodafion and enly out of the uni season when commercial requirements are very low.

* Include an additional offer like sporis facilities as part of conference package, ie nearby in CMK
- LM raised this several times. This also depends on the market you're trying to attract. If 4 star,
they expect more than just a bed for the night, so you have got to think about offering them
something else as well,

» Current CMK Hotel offer = Holiday Inn 4*, Jurys & Ramada - 3 star, Premier Inn & Travelodge - 2/3
star. Questioned whether a 5* is right for CMK.

+ Location of facilities would be dependant on the market i.e. 2 star as opposed to 4 or 5 star,

+ The MK Dons arenais an empty space like an exhibition or concert facility and will seat 5,000 but
it doesn't have the cccommodation o match - only 127 beds.

« Organisation that may be worth contacting is *Venue Masters’, they promote all the academic
venues.

* Kents Hill ond the like are looking fired. If you wont to go up market you would have to invest
across all the facilities in MK,

* MKis a ‘difficult sell’ to the conference market due to the general negative perception.

» The reverse of this is that excellent conference facilities would attract business people who 'see
for themselves' and then return, invest, spend and therefore is an investment in MKs longer term
future and success.

« Forget B4, if Campbell Park (F Block) is to have technology businesses/é" generation science
park or similar then that would be the ideal location for conference facilities.

+«  Good/excifing architecture and design is lacking. There's no 'wow' foctor in CME/ME and this
does impact on corporate choices for their conference facilities.

*  Ruskin in Chelmsford has new student accommeoedation and a business park as part of it, may be
worth looking at it as an example of a new facility.

+ There's already a technology park at Cranfield. How different to, and in what way would a
Campbell Park faciity be based?

Q: If Campbell Park is the desirable/prime area in CMK fhen maybe residential should be on B4 after
allz The closer you get to the station end the lower level/standard of the market it appeals to?

+ The Roddison Hotel ot Stanstead - has o unique attraction in it, lock ot website - LM gave as an
exarmple of that ‘extra something' that atiracts business clients.
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CMK Alllance
Conference & Exhibition Facilities Meeling
01 August 2012
Aftendees:
Chris Clarke Kents Hill Conference Facility
Jackie Inskipp Destination MK

Kay Greenhalgh MKCCM

Kents Hill has 330 beds and is eguivalent to o 3%, It was purpose built as o
conference and training facility.

Exhibition fintemational convention centre facilities are lacking in MK and would
bring new businesses but must be done well.

Kenis Hill is rarely completely full, however was in June and July this year, Would
be concemed if several hotels were planned to be built around a CMK
convention facility as thot competes with the existing MK hotelsand when no
convention/conferences how do you fill all the beds?

Does it benefit economy® - Mo, there's no immediate and direct fginancial
benefit outside of the operator but the thousands of people thot come may
retum, change negafive perceptions etc so does have alonger term benefit,

1 night stays for large conferences are bad business and many corporates are
only going for a single day or maximum 1 night now to keep costs down. These
short stay intense events keep the delegates busy throughout so very little
likelihood of a spend in the rest of the city.

MK is and could benefit fro being known as an excellent 3* location for business
events, That's the way conference business is going now and to do it wellis a
seling point, 'Value' in best possible way,

A large facility in CMK could be a white elephant.

Once Kents Hill secures new customers they keep them, retum business is high.
They believe this is because they offer ‘easy facilities’, that work specifically for
conference delgates, ie, buffet food selecfions and all fimes. well designed
break out rooms and natural light in all rooms ete,

Many of the existing conference type facilities in CMK are poorly designed as
doubling up with other uses, ie in hotels. There is a difference in the
reguirements for conference compared to the usual hotel guest just requiing a
bed for the night.




CMK Alliance Plan 2026: Consultation Statement

Expert Panel 4: Conference & Exhibition Facilities (Notes from Meetings)

Aftendees:

CMK Alliance
Conference & Exhibifion Facililies Meeling
02 August 2012
Julia Evans Deubletree
Monica Fisher Doubletres
Jackie Inskipp Destination MK

Kay Greenhalgh MECCM

Hotels Hompton are part of the Hiton Group - the budget park and they are intemational.

Doas CMK have a na‘lwl competitive advantage that it could exploit in the

e/co suchas:-

+ Proximity fo mainline station? Yes but parking is needed too. not all will fravel by

train.
» Proximity to and excellent location beh London and Birmingh Cambridg
and Oxford? Ideal for the tech market
©Or is there a gap in the conf / tion/exhibition market that is/can not be met
with the current offer in CMK/MK Ihui could be filled by a new facility in CMK as opposed to
the offer both existing and pl tside of CMK?

Hotel requirements - need more budget 100 bed hotels{Premier. Express or Hampton)and
a 4 star 250 bed in CMK. Hampton Hotels are part of the Hilton Group - the budget part
but they are international and provide loyalty points a for the whole of the Hilton range.
Important to bring in the Intermationally known chains.

Gaps in the market - future business to aim at:-

Technology / Gaming i.e. Xbox/Playstation is a very lucrative market and growing.
Attracts ages from 5 - 55. Requires very hi-tech equipment, idea for a futuristic venue with
all the kitl For example get Apple or similar to sponsor it/name it. Could add hi-tech
conference call facilities for virtual meetings etc. Would have to meet all this market
sectors requirements but also 'fits' with the MK image. Could/should be a great looking
building, iconic and relevant to market if possible,

Ideally 500 capacity — 250 event plus 250 dining (separately with in house catering).

. How much would a new facility offer economic benefit to the city centre and the wider MK
in addition to the direct conference costs - ie, does it benefit the wider economy?

Depends on factors such as length of stay, Type of customer/visitor ie - Business conference
or convention/exhibition? Most conferences keep the delegates inside and the
networking and training time so lithe opportunity to go into the city centre and spend.

But good for MKs reputafion and return business longer term,

. Are there developers and operators looking for opportunities to develop and run these
types of lacilities, ie- needs to stack up financially for anyone to aclually deliver it?

In the current economic climate, no. Banks see hospitality as a risk market.

However in good times and as above dependant on the market secter and offer being
desirable and economically attractive, could be a very different story.

Does require ‘seling’ though, ie Inward Investment role key and markefing the
offerfopportunity.
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CMK Alliance
Conference & Exhibition Facilities Meeling
03 August 2012
Aftendees:
Groce McElroy Jurys Inn ME Manager
Mark Webster Head of Sdles, Jurys
Jackie Inskipp Destination MK

Kay Greenhalgh MECCM

CMK should think Convenfion centre not Conference. If thinking big, then think
International Congress with capacity of 5,000-6,000

Geographically excellent location between London and Birmingham. Think of
what already exists and works - Birmingham/Liverpool/Manchester elc.

If really being aspirational, think ICCA - Infemational Congress and Convention
Association - Marfin Serc is the CEO and it may be worth meeting with him to
discuss oplions/viability. [Mark con arrange this)

RAl Group - are an example of developers, owners and operators of major
international congress and convention cenfres.

Why would CMK go for 1,000-2,000 capacity conference facilifies when London
and Birmingham already do it and well. Need to think bigger and provide a
unique facility that would 'put MK on the map’, attract new business and with it
improved reputation.

Location could be either Station or preferable the prime site North of Campbell
Park where there may be a reserved site for special opportunties that would work
well with a congress centre - technology being a common theme and ‘fits’ with
MK,

Mixed budgets come with conference business, certainly not all 5 star anymore
and for high ranking delegates they are likely to stay in exclusive hotels and be
driven or flown in. Hotels linked to it must have International branding but mojority
3and 4* asis relevant to the market these days,

Internationally congress delegates stay all around the facilifies and are driven in,
up to 20 minute distances are acceptable,

Rail link is a key benefit to CMK for this market and parking isn't usually an issue as
international delegates fly and train etc.

When no congress business, facilifies can be used for other purposes such as
conventions/exhibitions/conferences. Must provide all the hi tech tacilities and
should include virtual meeting facilities/state of the art equipment.

Building should be of architectural merit, o wow factor in itself, an attraction that
would bring visitors and improve MKs reputation.

Could be linked to other techy organisations such os Cranfield, Chicheley Hall,
QU, University College, Smart Cities/fulure cities etc. Seen as a good fit for
MESCMK, a focus for the future.
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Conlerence & Exhibition Facilities Meeling
06 August 2012
Aftendees:
Stewart Elsmore Cranfield Manogement Centre

Kay Greenhalgh MKCCM

Cranfield's sfrapline is 'Knowledge into Action’

1.989 at Cranfield. 1,300 student single accommodation and houses on site.
250 seat lecture theatre, 186 ensuite rooms in conference centre - 4*

&0 conference area beds - 3*

32,000 bed nights per annum in tota

Just about to open a new building with 4 rooms that will seat up to 100 people
each

+ The school of management has 40 lecture rooms

We may have many facilities but the question is in MK/CMK - are the existing
conference and exhibition focilifies actually good or the right ones?

If all other substantial cities in the UK and internationally have these facilities, and they
do, then SE would deduce that yes, we should too. Boumnemouth is an example of @
risky development of a large conference facility on the seafront that hasd much
opposition at the fime and it's been a resounding success — it's also been regenerative,

CMK could consider a very good conference development as a regeneration project
of an undesirable or tired CMK area. Good design important,

ME may be a ‘hard sell’ but that's becouse its conference facilifies tend fo be
inadequate becouse they are not dedicated to that specific business or purpose built.
They give mixed messages to the market i.e. that we can't do things very welll, trying to
be all things to all people. Need to decide on the market and deliver accordingly.

KG asked SE's opinion regarding the gaming concept. SE could see potenfial but it
needs to be done very well and incorporating the very highest standards of
technology.

It's not just about what facility would generate financially, it's about reputation, posifive
perceptions - something that would put us on the map.

Hotels are incidental to the decision on this facility - they will come if the market is
there. Get the concept and main facilities right and the rest will follow.

SE con see o purpose built International Congress Centre with large capacity working
as it would provide the facilities conventions and high level gatherings require.

Conterence, convention, exhibition centres are all about education and then making
decisions based on that. They must be linked to the University College and Cranfield if
they are all fo succeed.

The business and research/education caried cut at Cranfield is little known about but
could link well to these technology based facilities and markets.

Cranfield airport has just undergone major improvements and could also play a key
part in a future congress/technology convention centre in CME.
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CMK Business Neighbourhood Plan
Implementation and Maintenance Session
19th September 2012, 1400 - 19.00
Thecenire:mk Boardroom

Central Milton Keynes

AGENDA

1. Welcome & infroductions

2. Overview of CMK Alliance Plan

¥* A short presentation on key emerging proposals

e

‘r

Y

What key lessons should we leam from the existing CMK Planning Obligafions SPG?

In what ways will the new Community Infrastructure Levy (CIL) and phasing out of 5106 impact
the future delivery of public infrastructure in CMK?

. ( i n i it n

How can the demand for parking be met by new developments if land values do not support
parking provision in MSCPs, underground or undercroft? Should public MSCPs, far example, be
forward-funded by the MKC just as the Treasury forward-funded the eriginal highways and
parking infrastructure of CMKZ

What are the funding options for improving public transport (infrastructure and revenue) in CMK?

, i l facil

The emerging plan has aspirations for a number of cultural and community facilities: a large
covered market hall, @ mid-sized (450-seat) performing arts theatre, a ‘destination’ public realm
in the heart of CMK...

How would you propose that we go about funding these facilities and how should the plan try to
coplure these?

4: Maintenan of CMEK s public realm and landscaping

CMK's infrastructure is now beginning to show its age, just af a time of significant govemment
cut-backs.

How would you propose that we go about funding the backdog of repairs? s this something
that the plan can or should address?

How would you propose that we fund maintenance on an on-going basis? s this something
that the plan con or should address?

CLOSE
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CMK ALLIANCE PLAN ==w
VISION e

By 2026, CMK will be the dynamic centre of one of the fastest-growing regions

c M K ALLIANCE PLAN in the south-east. it wilf support thousands of new jobs and wide-spread
IMPLEMENTATION AND MAINTENANCE PANEL brosperity'os:

e the most accessible city centre in the UK, pioneering sustainahle yet convenient
transport choices for workers, visitors and residents
@ the home of an expanding university, delivering inngovative approaches to higher

education and nurturing new ventures in technological and creative hubs across

19t September 2012

the city centre

® avibrant and safe place, that welcomes, surprises and delights workers, visitors
and residents alike, with a rich mix of shopping, leisure, spert, civic, cultural and
sedial fadlities offering an exciting street life and diverse night life

® an admired, prestigious city centre, celebrating the distinctive ‘Milton Keynes’
city-scape and high-quality infrastructure

® an indusive place, encouraging participation and interaction , connecting people,

stimulating ideas, and inspiring future generations

120822 DRAFT 2

EMERGING LAND USE PROPOSALS 1 EMERGING LAND USE PROPOSALS = =
DELIVERING CORE STRATEGY TARGETS CMIK ALLIANCE SIGNIFICANTLY MORE WORKERS & VISITORS C.WEE

plarnmg for proupes ity

Basein Add'l by 2031 Additional by 2026
2003 2005 LP* Core Strategy CMKAP

Offices m2)| 289000 445,000 180,000 240,000
25,000 25,000 10,700 15,100
Jobs
? 4,100 _
Retail (m2)| 230,000 105,000 110,000 109,000 i g ¢
Dwellings|  2,600% 5,000 5,000 3,000 * Includes Network Rail

*Dwvellings include additional 1,600 delivered 2003-2010

“Targets from 2005 Lacal Plan and 2001 CMK Development Framework X}Z New office-jobs *
* toward end of plan *

period

New retail jobs New Residents

New visitors (per day) University students & staff

* %

120822 DRAFT 120822 DRAFT
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ACCESS & MOVEMENT STRATEGY —=t CMK ALLIANCE PLAN — PARKING e
CMK ALLIANCE MaJoR CHALLENGE TO DELIVER CMK ALLIANCE

*  There is scope within the business neighbourhood plan to re-evaluate the current
CMK parking needs, standards, and planning obligations.

1. Increase number of parking spaces
- Accessibility is CMK’s key competitive advantage A 5 Y F
- Expert panel advice: “do not constrain parking as a way to force people to public transportation” — Dothe current parking standards and planning obligations suppart long-term prosperity
- 2007 Transport Strategy: journeys to work by car need to be reduced from 86% to 60% within plan period {note: of CMK?
review did not model visitor journeys)
*  Preliminary analysis suggests that at least 7,000 additional parking spaces will be

— IPDT estimates at least 7,000 additicnal spaces required even with reduction to 0%
— 1PDT estimates at least 4,000 spaces to be replaced

- Some sites are better than others for future MSCPs

- Major challenge for delivery

required even with a significant modal shift te public transportation

—  Qurrent parking standards will provide a maximum of around 5,000 spaces, but only
30% to be provided on-plat
2. Significantly increase public transportation use
— CQurrent parking cbligation (£2,500 per space) is grossly inadeguate to deliver the

- Modal shift of ~10% to 20% required within plan period; more than 5-fold increase in passengers
- Expert panel view: *This is at the margins of what’s possible” remaining 70% in MSCPs or underground

- Expert panel: Strong support for Passenger Transport Authority (“a game changer”) . :
- Challenge for shuttle viability if competing with buses along Midsummer Blvd ¢ But current land values may not support the amount of parking needed either on-
or off-plotat the ‘real’ cost of MSCPs

3. Future proof public transportation

. Protect routes through CMK and beyond *  Some sites are more accessible than others and would be better locations of

MSCPs as part of integrated development on those sites

120822 DRAFT 5 120822 DRAFT 6

—— CAR PARKING PROVISION m———
. _— I —p=—
CMK ALLIANCE PLAN: PUBLIC TRANSPORT === SOME LOCATIONS ARE BETTER FOR TRAFFIC MANAGEMENT _———
MEDIUM-TERM: CMK SHUTTLE & CO-ORDINATED BUS ROUTES By 2018 CMK ALLIANCE ERAK ALLIANCE
N S . e
E,]'\ = NDrtg}\gaEsStem \’ (ﬁortl;;gggtern)
e - - - ~ -

R

\ ]

VK.
Statjon Y <
| ’ e
e | -~
» Lo \ ' .
n ! \
Eastern Sites of proposed (integrated) MSCPs The plan supports MSCPs in the
Sou ern i i
uf aegl‘ s , outer b\(?cks, pamcularly with
%ou er? e - access directly from grid roads or
e MK Star Express buses | Note B i ™ Other possible sites for (integrated) MSCPs from gates via left-hand turns
Increased numnber of MK Star serviggs stop at both Station & Retail Core \..,_______,.ﬁ“
= — Localfshuttle buses interchanges but only some services stop #oiE Misdsurnmer Blvd, Sorme MK
(R Star services could be routed on Silbury 8 Avebury Blvds or HS & HE grid roads
8 instead. MK Passenger Transport Authority in place for co-ordinating routes
and through-ticketing. 2 DRAFT 7 120822 DRAFT
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SPATIAL & DESIGN STRATEGY

BLOCKS D & E - THE HEART OF CMK

Alang key pedestrian routes:
B Chass A1 /A7 A3
o } Upperflaars: Class BL / Ci2

] Alang key pedestrian routes.
| Classal/azfazscl
Upper foars: ClassBY /01 037

Along key pededtiian route:
Class AL /A2 A3/ DL
Upper floors: Chass BT /0 /23

Ground flonr: Clss 81 /03
Uppes floors: Uaes 3

Graund flaor:
Classal /A2 A3/ D2
l Upper flonrs:
Classal /A2 )43/ DL
m

Along key pedestrian routes:
ClassD2/ CLJALS A2 S A3
Upper flaors: Chas 0 [ £37

QUALITY OF PLACE: HEART OF CITY CENTRE
CREATING PUBLIC REALM AS A DESTINATION

==y (B fF

-ﬂ; Silbury Blvd —:—

Foad 521
CQurt ‘-‘-'

/7, New public realm on Midsummer Blva between Midsummer Place & Secklow Gate

3 Alang key prdestrian rues: Fd Alang kry pedestrian routes: o aljA? ]
Class Al /A2 /A3 / D2 ALfAZ [A3FEL/ DL . - " - e
L Upper fioors: Class B /D2 Upperfloors: Class 81/ 01 0 chssaz 1 classoz New transport hub on existing surface-level car parking along-side Secklow Gate
| — Y 1R AR 1242 DRAFT

THE HEART oF CMK

11

NeEw MARKET HALL?
Co-LOCATED WITH NEW TRANMSPORT HuB Blassnang foe pros

<3 b S e

Transport Hub amenities could be provided as part of
potential new development on adjacent (HCA) land
eg. -

® Indoor seating area & toilets

* RTPI

» Cafes & market stalls

120822 DRAFT 12
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QU&LITY OF PLACE: CULTURE, SPORTS, & COMMUNITY =E
IMPSRTANT DRIVERS OF ECOMNOMIC GRSWTH CMK ALLIANCE

plarnmg for praspenmy

PP T Pl T ot 11 0 SR
¥ 3? ' i i
Sl . B

12011 DRAFT

PuBeLiC REALM AROUND THE POINT?
A DESTIMNATION SPACE

o
CURRENT CMK PLANNING OBLIGATIONS = =
2003 MK ALLIANCE

Educ ation £1,126 per dwelling

Affardable Housing 30%

Public Realrm from CME IV receipts
where appropriate

Training & Leaming contributions will be sought

0.25% Gross Dew Cost®
£612 per dw elings

Public A, Social 8 Cultural
Cormrunity Facilities
Public Transport, Highw ay

Netw o see table

Car Parking in off-site MSCPs £2,500 per space

* awcluding land values

il DRAFT 1S

CURRENT CMK PLANNING OBLIGATIONS
2003

Educ ation £1,126 per dw elling

Affardable Hausing 30%%

Public Fealmn from CME, W receipts
where appropriate

Training 2 Learning cortributions will be sought

0, 25% Grozss Dew Cost®

Public Art, Socigl & Culburs|
ormrdnity Facilities

£612 per duelings o

Public Transpart, Hghw ay

Metw ork, see table

Car Parking in off-site MSCPs £2,500 per space

* ewcluding land values

CME ALLIANCE

LU0l DRAFT 15
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== ==
— —
COMMUNITY AND SPORTS PROVISION ELSEWHERE IN K rmnce MK URBAN AREA — EDUCATION CONTRIBUTIONS ===
larrng for prsapes Ty i i1y
Lenuibdiens sought
Contribubons i Lisu of O St Prosasion PV a% Par dwieling
Rasbaynril | S i mesguarexd Prowvesion raje | £ | ComnbuSon Prmary gupits GOBSE20.00 E33TT 08
Calagory it pef 50 m Secondary pupsts 5457000 00 £3,830.00
i el Post 18 pupis 1355000 00 EBE4L 00
Flaying helds T500 A0 Fi2 627 Tanal £91.818.620 £7,879.08
‘ [T P % F ety Yoessraision
Nesghboumood | 360 ] E18,000
: Number children i 1 year groap )
| Py 1 N, o childnen wha reach 3 or 4 dunng B school yeal 00 3+ o sngle point of erdry
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Attendees:
Rebecca Kurth # Chair, CMK Alliance
Robert de Grey - Master Editor, CMK Alliance
Kay Greenhalgh - MEKCCM
Charles Macdonald = Bidwells
Julia Upton - MK Community Foundation (part)
Nick Fenwick - MK Council
John Bint - MK Council
Brian White = MK Council
Pam Gosal - MK Council
Neil Sainsbury - MK Council

Topic 1 = Current CMK Planning Obligations
» Whaot key lessons should we learn from the existing CMK Planning Obligations SPG?

# In what ways will the new Community Infrastructure Levy (CIL) and phasing out of 5106 impact the future
delivery of public infrastructure in CMK?

RK advised of the current MKC CMK Planning Obligations, the most recent being 2003.

NF gave a brief overview of $106 and Community Infrastructure Levy (CIL) contributions. S106 will still exist
even with the emerging CIL. 5106 will be used for more site specific projects and CIL more strategically. CILis
non-negotiable and must be paid up front making it very inflexible. S106 however can be paid in instalments,
Local Authorities can choose to opt out of CIL,

5106 in broad terms is used for the intention to give developers certainty of what is required of them, The
downside is that it can be complicated and doesn’t often reflect current economic conditions.

5106 discussions on the required contributions are held with developers and if they can demonstrate that
the sum is not viable or there's a need to reduce, this is taken to committee to decide on what the priorities
are. These procedures create uncertainty within CMK although is an issue across the country also. Since HCA
changed, CMK has seen problems.

CM: Developers are repeatedly expressing concerns that development in CMK is not viable due to the
current market conditions and the requirements put on devel ts. Astrategyis led to kick start
CME/MK to promote investment and development in the city centre which will automatically stimulate
activity for cultural facilities and activities for the city as a whole. The market needs confidence in CMK to be
a place where people want to come.

CM: The perception is there amongst developers that planning obligations are too high in CMK that it is
difficult to make schemes viable.

NF explained the amount of roof tax sought per house. In the tariff area it's over £20,000 but outside these
rates it ranges from £10,000 to £20,000. CMK has its own SPD for planning obligations, £2,300 per dwelling

Adi | a4

plus the other i I, quired.

fore could planning obligations be reduced

CM: To make CMK more viable is to make it more attractive;
and/or wavered initially, to kick-start the economy again? If the place has a good reputation for industrial
investors, more will follow.
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BW: This is the fundamental argument — do you lower rates but then face the consequences or is there

another way?

BW: In some areas, affordable rents are below council rents. In CME, rents are doubled.

CM: Space has got to be looked at and balanced with the demand. What sectors are active? You will not get
another office development coming to CMK in the next 5 years - Leisure and retail is where you will get
delivery,

PM: The majority of enquires are for retail and leisure but also manufacturing, engineers and finance are
coming up strong. A lot of enquires look outside CMEK due to better parking and good access to the M1,

JU: Corporate partners are always looking for offers when looking to locate in CMK and parking/access to the
M1 is key. Cc ity/voluntary org are struggling with funds although the faith groups are still
raising money. Acorn House is bucking the trend and organisations are queuing to use the space/facilities.
Acorn House is not cheap but offers flexible deals that other buildings do not offer. Flexibility is key in these
times — Acorn House can offer hourly, monthly and annual rents and along with it being an animated,
friendly, welcome space makes it a desirable location.

BW: 10% of MK's workers now work from home. People don’t want to take on the cost of a whole building
when it is only needed for the odd day etc but a sense of belonging somewhere is still important.

NF: 5106 contributions under the current system do not fund particular projects outright e.g. £250,000 is
given over from a scheme to go towards & Multi-Story Carpark (MSCP). The total cost obviously being a lot
more, therefore if no other schemes come forward it puts the monies at risk as funds are only available for a
certain amount of time.

CIL should be kept as low as possible keeping 5106 flexible. The issue of collecting planning gain
incrementally is that if it is not used after 10 years, it is lost. This needs reviewing.

The current planning obligations scheme is not refreshed enough. Under CIL, once the policy is there and
with a charging schedule it can be amended in view of the economic climate,

RAG: Lessons learnt from the old planning obligations appears to be to have requirements but remain
flexible.

$106 should be applied for then left to the market to adjust, not lower it.

CM: It is seen as a positive to investors that policies are being set locally not HCA setting them nationally. The
plan needs to respond to local needs,

Topic 2 - Delivering king & impi

to public transportation

»  How can the demand for parking be met by new developments if fond values do not support porking
provision in MSCPs, underground or undercroft? Should public MSCPs, for example, be forward-funded
by the MKC just os the Treasury forword-funded the original highwaoys and parking infrastructure of
CMK?

#  What are the funding options for improving public transport (infrastructure and revenue) in CMK?
RE: Based on the Core Strategy figures of additional floor space and jobs coming into the city centre and

calculating increased visitor figures and movements, including increased Public Transport use, CMK will need
an additional 12,000 - 15,000 extra carparking spaces.
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RAG: Developers want to build but wont supply the parking provision required off-site, stating there is
enough in CMK so why needed? Parking will run out eventually if it grows as much as anticipated. MSCP are
an essential part of infrastructure that needs investing in.

PG: It has been reported that a large percentage of carparking spaces remain empty. Requirements should
be site specific based on the location not looking as a whole,
JB: Free spaces were found a year ago, there are no free spaces anymore.

JB: CMK needs to make up its mind on what it aspires to be: An out of town destination like Bluewater?

Another Luton/Northampton/! ge to compete with? A convenient place for flagship stores/employers?
All will have consequences. We should be aspiring to being a retail destination of choice competing against
local towns.

BW; We want to aspire to be an international city compared to Barcelona or Stuttgart, full of culture and
vitality.

CM: There is a need to find a way of accommodating more on-site private carparking as that's what
businesses want. Most developers would supply as many as possible but would not be willing for pay for
others elsewhere e.g. M5CP.

RK: A policy could set out for all businesses/offices to supply the necessary parking needs onsite, and if not
achievable to accommodate as many as economically viable?

CM: Landscaping requirements would need to be defined e.g. locations where parking would be considered.
The policy would need to stay flexible on the type and number of parking or will create problems.

RK: Other locations have public MSCP's — how were these delivered? If parking gets worse, people will stop
coming to CMK and businesses will move out.

BW: Transport needs to be looked at as a whole, not one by one. There are number of big developments that
will take place over the next 10 years i.e. thecentre:mk and Hammersons that need to be coordinated in
terms of parking provision,

JB: A minimum amount of onsite parking spaces should be encouraged (taking into account the number of
employees; floor space etc) when a development comes forward, but ultimately down to the site owner to
decide. If the onsite parking numbers can not be met then a sum should be agreed that is paid over to the

Local Authority to provide parking elsewhere.,

BW: Solutions in retail premises compared to office are totally different so need different policies. Retail are
more willing to provide off-site parking as it benefits all their visitors.

RK: The plan can suggest a mechanism but can’t enforce it. It can identify the locations that make sense for
additional parking.

RK: It would be useful for particularly the retail sector, to show where higher parking provision has been
identified as will benefit others.
BW: This should not be plotted on the map until it has been agreed or you will struggle to get buy-in,

CM: Alternative uses of buildings i.e. unused offices could be investigated to convert to MSCP's? A radical
idea but could be a creative and alternative option?

BW: The Local Authority needs to provide directive and leadership to deliver MSCPS. South of the Station has
been designated for a MSCP for years but never delivered,

RAG: The plan suggests the need for a big increase in public transport, how is this going to be funded?

CMK ALLIANCE
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BW: The bus stops and routing needs sorting out first. People need to want to use Public Transport first and
then investment will come with success.

RK: 25% of every fare in London in subsidised, People have said that any public transport system needs to be
self-funding but that isn't the case elsewhere and if e.g. a shuttle bus gives economic growth then why
can't'fwont it be subsidised?

CM: Is there a need for a shuttle to distribute people around CMK? We need to apply planning gain where it

is most needed which is surely getting into the city centre not around it?

Topic 3 = Deliveri I land ity facilities

»  The emerging plon has aspirations for a number of cultural and community facilities: a large covered
market hall, o mid-sized (450-seat) performing arts theatre, o ‘destination’ public realm in the heart of
CMK...

»  How would you propose that we go obout funding these facilities and how should the plan try to capture
these?

RK: Comparative to other cities, MK falls short of cultural and sporting facilities.

CM: Other cities have used old buildings to convert to cultural facilities, why can’t CMK use empty office
buildings?

1B: MK is a city with dispersed destinations. Should we be creating a defined cultural ‘hub’ when we already
have locations such as the Stables and Stantonbury Theatre out of the city centre?

CM: You cannot shape human nature, Places have to evolve over time, MK hasn't yet matured. Cultural
aspects will come along when the market wants them.

JB: There has to be some planning or there is the danger of buildings popping up without considerable
thought. The people need to choose what their priorities are - Things won't emerge unless the CMK
Community procures it.

RE: If we don't have 2 cultural offer in CMK then it won't become anything more than a ‘Luton’ Investors
want these cultural aspects which attract businesses in,

CM: The plan could contain the aspiration to invest in cultural facilities over the next 15 years or to allocate
land use to prevent other forms of development.

1B: Doubling up the use of a university and public performance space could be looked into, though it is
unsure whether the combination works.

There is a perception that MK has a cultural deficit, although what is it? MK Bowl and the Gallery are seen as
what MK is all about.

CM: Where is the deficit, can anyone answer this and advise what the next thing should be?

RK: Economic growth is linked to culture. What do we need to offer to drive people in? We need the
aspiration and the mechanisms to deliver it.

MF: Other towns and cities mature and this comes over time. If we try to artificially create it, it might not
work. We need to stay flexible but things will end up coming naturally.
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PG: The IF Festival came out of nothing and it has grown. We facilitated it and enabled it to happen which is a

huge part of it. People were flexible and it fit in with the space CMK had to offer.

KG: It did struggle the first year with the use of space and dispersed locations which is why in its second year,

moved solely to Camphbell Park.

JB: If there is no grand swell or lead candidate for the next building e.g. Theatre/football pitch then don’t
pretend that there is. Encourage what we do have until that next big thing comes along.

RK: Just because people don't know what they want now doesn't mean they don’t want it and that we
shouldn't be pushing for better.

BW: CMK has to take into account the knock on effect of e.g. putting independent shops/r 5 into the
city centre will have on the surrounding areas i.e. Stony Stratford, Newport Pagnel and Bletchley. It could
damage and possible kill off these towns - the bigger picture needs to be looked at,

KG: Retail Hierarchy is critical and needs to be looked at the other way too i.e. out of town destinations
opening up stores taking them away from the city centre,

Topic 4: Maintenance of CMK’s public realm and landscaping

»  CMK’s infrastructure is now beginning to show its age, just at o time of significant government cut-backs.

»  How would you propose thot we go about funding the back-log of repairs? Is this something that the
plan can or should address?

»  How would you propose thot we fund maintenance on an on-going basis? Is this something that the
plan can or should oddress?

NF: Maintenance of infrastructure will always remain an issue but should not be addressed in the
development plan.

JB: Do we build new buildings with the same high quality materials used originally by the Development
Corporation or use more sustainable products for infrastructure so it's easier to maintain?

RAG: CMEK needs to be maintained properly to promote itself. Should the plan state that the protection of
Public Realm is crucial and the sustainability of the materials used. Materials should not be failing over a
period of time.

CM: Need to look at what really matters in CMEK and what the priorities are e.g. the retention of trees is vital,

For MK to be distinct we need to remain uniform using matching materials to keep the contemporary feel
but we shouldn’t break the bank in the r ime e.g. using expensive granite,

RE: A maintenance trust has been discussed at the Steering Group for an outside body to look after the
public realm.
BW: MKC are looking at new models, social enterprises, trusts etc that are currently being discussed. It will

be a big transformation of MKC to a body of delivery. The barrier is the Council as there has been no
leadership or action taken so the plan will always hit this barrier,

RAG: The issue is that no-one knows what MKC owns and what its spends on public realm maintenance?

Appendix 4
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Stakeholder Meetings (July — October 2012)

3 July

6 July

25 July

27 July

1 Aug

2 Aug

2 Aug

7 Aug

8 Aug

9 Aug

Brian Matthews
David Lawson
Chris Jarman
Highways, MKC

Marie Kirbyshaw
Cultural Services Manager
MKC

Pam Gosal
Head of Corporate Development
MKC

Jon Weymouth, Prumpim
Sid Hadjioannou, Turleys

John Grinnell
Peter Wilks
Hammersons

Chris Wermann
Mike Stevenson
Home Retail Group

Will Cousins
Anthony Spira
MK Gallery

Alan Francis
MK Transport Partnership

Charles MacDonald
Bidwells

Ruth Stone, Community:Action
Wendy Lehman, Citizens Advice Bureau

9 Aug

10 Aug

10 Aug

14 Aug

15 Aug

15 Aug

16 Aug

16 Aug

23 Aug

24 Aug

3 Sep

Simon Spavins 4 Sep
Broadoak (The Hub)
26 Sep
Robert Hall
Thecentre:mk
Jenni Ferrans
MKC Ward Councillor
lan Young, g2 Architects
Keith Straughan, Dean, UCMK
Julia Upton
Community:Foundation
David Hill, Chief Exec
Andrew Geary, Leader
MKC
Andrew Russell 24 Oct

X-Leisure

David Foster
Parks Trust

John Bint
Cabinet Member, Transport
MKC

Sara Mills
UGS / Theatre District

Martin Petchey

David Pafford

Penelope Halton-Davis
Katherine Kent

Campbell Park Parish Council

CMK Alliance Plan 2026: Consultation Statement

MK Business Council ~ 10 attendees

CMK Development Stakeholder Group
Robert de Grey, MKCCM

Jane Palmer, Age UK MK

Stewart Jones, Age UK MK

Clive Faine, Abbeygate Developments
Charles Macdonald, Bidwells

Ken Baker, CMK Town Council

Clare Walton, Community Action: MK
lan Jackson, Hampton Brook

Tim Skelton, MK Forum

John Bint, Milton Keynes Council

Cec Tallack, Milton Keynes Council
Martyn Smith, Milton Keynes Council
Neil Sainsbury, Milton Keynes Council
Kay Greenhalgh, MKCCM

Leanne Quainton, MKCCM

lan Jackson
Hampton Brook



