K Milton Keynes
Pothole Statistics. City Councill

Defects cover a wide range of issues (see list below). We record reported issues from both the
public and our own inspectors. Some defects may be fixed because of ad hoc routine repairs or are
picked up during other schemes or projects including resurfacing programmes or plane and patch
works.

Please note in 2025, the Department for Transport changed how Highway Authorities should be
“counting” potholes, because of the requirements of the Transparency Report.

Asphalt repairs are measured, priced and delivered in square metres, and it is generally difficult to
define what constitutes a “single pothole” where larger patches are involved.
To date, there is no required definition from the Department for Transport.

To ensure a consistent figure across 5 years of data, the following definition was agreed in advance
of production of the Transparency Report, (this report may be viewed on our website):

Pothole definition

Our Code of Practice for Highway Inspections defines a pothole as measuring at least 30cm across,
and when we do a repair, we will always allow 10cm either side to make sure the repair is a regular
patch which fits well with the existing road surface. This means that the minimum size of a pothole
repair is 50cm x 50cm or 0.25 square metres. So, every square metre of repairs can be said to be the
equivalent of four potholes.

Year Total Defects
2020 21,736
2021 18,780
2022 19,344
2023 26,200
2024 11,648

2025 14,360



