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LERF MINUTES – 9 October 2025
Attendees: Mariee Wymer (Chair), Jan Power (LERF member), Stacey Coleburt (LERF member), Sue Evans
(LERF member), Liz Williams (LERF member), Vanessa Ropke (LERF member), Lynn White (LERF member),
Farriya Issaka (LERF member), Zullf Awan (Community Engagement Manager, MKCC), Rahul Mundray
(Development Manager, MKCC), Chris Boyo, (Housing Manager MKCC), Debbie Pilla (Housing Officer,
MKCC), Samantha Key (Resident Liaison Officer, GRAHAM), Kevin Farrell (Tpas)
Apologies: Mercy Zvenyika, Delia Shepherd

1. Welcome & introductions
Mariee opened the meeting and welcomed everyone.

1. Minutes
Minutes of 4 September 2025 were agreed as a true record.

2. Matters Arising
Page 2, item 4 – Mariee invited Debbie Pilla, Housing Officer, to the next LERFmeeting to introduce herself and to talk about her role. Annie Naisbett agreed makethe arrangements. Completed.
Page3, item 5 – Rahul reported that MBNL had placed the mobile phone mast on theSerpentine Court tower block. It was MBNL, not MKCC, that had decided to removeit. However, they would have made this decision based on the fact that MKCC wouldnot be continuing to provide them with the appropriate licence, due the fact thatSerpentine Court was due to be demolished. Private companies erect masts to fulfilmarket demand. Many residents continue to experience low or no signal. Marieeagreed to conduct an online resident survey to find outwhich providers were affected.

Page 4, Item 4 – Samantha had raised the matter of communications with newtenants over debris under gardens, internally, and she confirmed that informationwas being provided.
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Action
3. Debbie Pilla, Housing Officer (MKCC)

Debbie introduced herself and explained that she had recently become a HousingOfficer after working for 18 years in Sheltered Housing. She has taken over fromAndrew as the Housing Officer for the Drayton Road side of Serpentine Court. Herrole includes: new tenancy sign-ups; tenancy audits; checking property condition;updating tenancy information (for which there is a 15-month target). Debbiecommented that the latter part of her role was a great way to introduce herself totenants. She is also shadowing Nicola Watson at her Friday Spotlight surgeries forthe remaining Serpentine Court tenants.
A LERF member pointed out that the MKCC website does not provide informationabout how to contact Housing Officers. Debbie explained that she can be contactedby text, WhatsApp and email, and that tenants have been doing so without anydifficulty. Chris Boyo added that all Housing Management staff are responsible fordealing with enquiries and ensuring that messages reach the appropriate member ofstaff.

4. Chris Boyo, Housing Manager (MKCC)
Chris reported on the recent estate walk with members of the Residents Associationto look at parking. He discussed the action that had been taken against a resident inTarbert Close who has been keeping multiple vehicles in the car park. The residenthas agreed to stop carrying out repairs on the site. However, Chris explained thatthe car parks are private land owned by MKCC and it is up to the Council to manageusage. MKCC has not set may rules regarding usage, thus making it difficult tochallenge residents. Chris is of the view that the Council and community need toexplore the introduction of parking controls and asked LERF to be a part of theconversation.

5. Construction Progress Update – Rahul Mundray (MKCC)
Current status
Good overall progress continued to be achieved during the summer with BurnmoorClose and A3 sites being handed over during July / August 2025.
Upcoming / remaining handovers are expected to be as follows:
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▪ Drayton Rd - Monday 3rd November - note that this date has been moved back bytwo weeks due some extra work requested by MKCC relating to the hard-wiring ofradiator panels, which has now become a building regulations requirement.
▪Melfort Drive - 19th December 2025.
▪ Windermere Drive (A1) - 24th March 2026.
(Note: these dates may change, subject to progress on site).
Work is also progressing well on Warren Park and on the construction of the playareas.
Pellings, Clerk of Work service is continuing to send regular reports which include:
o Regular inspections of the siteo Check materials & workmanshipo Health and Safety Compliance
Serpentine Court – demolition: a planning application for the demolition ofSerpentine Court has now been approved, subject to conditions. The aim is to carryout the demolition during summer 2026, once the buildings are fully empty. Theprocess of surveying all Serpentine Court for asbestos is continuing. This must befully completed prior to the commencement of any demolition works.
CPO process is progressing in relation to the 2-3 remaining leaseholder properties. Aplanning inspector, representing the Secretary of State, visited the site at the end ofSeptember 2025 and will publish their decision in due course.
Courtyards: the issue of courtyard landscaping maintenance was raised during thesummer, with the Landscaping team and photos shared. The team confirmed thatthe planters were tidied up during July.
The question was asked about the height of the newly planted bushes on TummelWay. Concerns were raised about fresh growth potentially blocking drivers’ viewsalong Drayton Road as they leave Tummel Way. Rahul agreed to check the type ofbush that has been planted and the height to which it grows and liaise with the LERFmember who made the point.
The question was asked, when will the Tummel Way road sign be installed. Rahul tocheck with GRAHAM and liaise with the LERF member who asked the question.

Action

RM

RM



4

6. Resident Liaison Officer Report – Sam Key (Resident Liaison Officer,GRAHAM Construction)
Stakeholder & Community Engagement Monthly Project Summary Report –September 2025
Sam reported that September had been a quiet month and took the meetingthrough the report and highlighted some points:
8 telephone calls had been logged during the period of which 6 were enquiries, 1was a complaint and 1 was for recording only. A full breakdown was provided. Thecumulative total of calls since records began stood at 296.
2660 letters had been issued to residents in the period, and there had been 1448microsite hits.
The key themes of enquiries were houses for sale, house type and the ginnels. Theonly complaint was about site vehicle parking.
Sam took the meeting through the Resident Liaison Officer Key PerformanceIndicators and the Community Engagement Plan progress and updates.
Further open days are planned for October, and residents will need to apply byemail.
The point was raised about access to the bus stop on Drayton Road while thelandscaping works are being completed at the front of the new-builds. Samanthawas unaware of any access issues and agreed to check.

7. Community Engagement Manager Update – Zulf Awan (MKCC)
Anglian Water have fixed the leak on the red route through Serpentine Court.The Fire Brigade are using sections of the buildings for safety training throughout theday into early evening for the remainder of the year. This will help with their trainingas well as surveillance. MKCC has received really good feedback as they have beenusing the space and layout to train new recruits.
Workers from utility companies will be on site over the coming weeks to makesections of the building safe. National Grid will be changing connection pointsthroughout the remainder of the year. NPOWER will be on site in mid-October toterminate gas points/supply to redundant sections of the building.

Action

SK



5

The quarterly structural engineers visit was carried out on 9 October 2025. Actionswill be picked the following day and actioned next week. The next scheduled visit isDecember.
Fly tipping is becoming a big concern. Report this to MKCC:https://mycouncil.milton-keynes.gov.uk/MyServices
Any vandalism/damage/repairs to lighting need to be reported. Please report asapto MEARS. This includes all building lighting including stairwells, back of the buildingetc. The phone number from Mears is detailed below.
Please report vandalism as soon as possible to TVP/MKCC.
The number of bins required by the remaining tenants of Serpentine Court has beenrecalculated with the extra bins being removed – all areas are being looked at.
Security: with some sections of the Serpentine Court now empty, steps are in placeto put up hoarding in readiness for the demolition works. Hoarding that is used indemolition projects is unique and the construction used is detailed by BuildingRegulations and Health and Safety. MKCC do not have any option to use a differentproduct or design. The hoarding will be erected in phases as the buildings becomeempty, and the services are terminated.
To report any damp, mould, repair and maintenance issues please use one of thefollowing:Telephone Mears on 0330 123 2522, this is answered 24 hours a day, 7 daysa week.Email: miltonkeynes@mearsgroup.co.uk

8. Any other business
None.

9. Date of next meeting
Thursday, 6th November 6.30pm at Spotlight.
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Notes


