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Please email your completed Project Request to - 
Highways.Project.Request@milton-keynes.gov.uk
	Task Input Statement

	Programme Name
	
	Project Request Number
	

	Project/Scheme Name
	
	MKC Strategic Manager
	

	Street Name:
	
	Area
(Parish/Ward):
	

	Eastings:
	
	Northings:
	

	Budget Code 
	
	MKC Sponsor
	

	Document Version Control	No. 1
	
	Date:
	




	Project Objectives & Supporting Information

	
	
Background:








	Project/Scheme Requirements

	
	



	Justification to scope:  (Why are we doing this project?)

	
	




	Methodology (Approach for design, delivery, use of resources)

	
	



	Interface Requirements (Project/Scheme Dependencies)

	
	






	Deliverables:

	
	






	Project:

	Does the project have an approved START document?  
	Add Approval date (or planned date for approval ) 

	Does the project have approved 
Resource Allocation?
	Add Approval date (or planned date ) and value 

	Does the project have approved 
Spend Approval?
	Add Approval date (or planned date) and value 

	Does the project require any traffic management orders?
	

	Does the project require any key milestones?
	



	Resources (Who is doing the Feasibility, Design, Delivery?)

	
	



	Assumptions/Exclusions

	
	




	Risks and Opportunities:

	
	





	Are site visits required Yes/No:   
By Whom: 



	Authorisation 

	Prepared by
	Date: 

	Reviewed by:  
	Date: 

	Approved by Technical Project Manager:  
	Date: 
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