
 

 
 
 

 
Gathering the voice of the child 
 
 

Why? 
Gathering the views of a child or young person for their PEP is vital as it places them at the centre of 
their own learning journey. It ensures their voice is heard, their opinions are valued, and their 
experiences shape the support they receive. It also gives us a better understanding of what matters 
to them, what helps them learn and what goals they want to work towards. 
 
 

Who? 
The child or young person’s views can be gathered by any adult in school, but it is most effective 
when done by someone they know well and trust e.g. their class teacher, form tutor, teaching 
assistant or any other member of staff they have a positive relationship with. Having a familiar adult 
involved helps the child or young person to feel at ease, hopefully allowing them to be able to share 
their thoughts and feelings open and honestly. 
 
 

When? 
A PEP is essentially the child or young person’s meeting.  They should be involved in as much or as 
little as they feel comfortable with. They may choose to attend the whole meeting if appropriate, 
part of the meeting, or not be present at all. It is good practice to have gathered their views before 
the meeting takes place, so they are included even if they choose not to attend. The most important 
thing is that the child or young person has been given the choice and opportunity to be involved in a 
way that works for them. 
 
 

How? 
Factors to consider when thinking about how to gather pupil voice: 

• Age and stage 

• Additional needs 

• Verbal ability 

• Emotional sensitivity 

• Types of approaches  

• Open questions (and answers) – conversation based 

• Scaling and rating e.g. RAG rating 

• Sentence sorting/ranking 

• Pictures/card sorting 

• Drawing, arts and crafts, photography, using digital tools 

• Person-centred planning e.g. “Good day/Bad day”, “What matters to me island”. 

• Think about context – when/where/how/who? (Room, location, time of day, the adult, the 
game etc.) 

 



 

 

Safe conversation sandwich 
Start and end with safe topics 
• Problem free talk - Interests, hobbies, likes/dislikes i.e., not emotionally 

charged 

• Problem/difficulty 

• Problem free talk - Return to a safe topic i.e., something positive coming up to look forward to 
 

 

 

Active listening 

 
 

Curious questions 
Use open-ended prompts/questions and reflective statements. 

 
Open questions 

• That’s so interesting, tell me more about...? 

• What is it about...that you like/enjoy? 

• You put this one in the ‘helpful’ category, how do you think it helps you? 

• You feel calmer when Miss Patel is sat with you, hmmm, what does she do that helps? 

 



 

 

Reflective statements 

• You like going to the library at break because you don’t get into trouble… 

 
Sentence Starters (Young Minds) 
• Examples of conversation starters to encourage open discussions with young people struggling at 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Pupil Voice Toolkit 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
https://www.socialworkerstoolbox.com/the-three-houses-template/#google_vignette  
 
 

https://www.socialworkerstoolbox.com/the-three-houses-template/#google_vignette


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Diamond 9 Templates | Teaching Resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.tes.com/teaching-resource/diamond-9-templates-11521827


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
Personalising_Education____A_guide_to_using_person_centred_practices_in_schools.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                                                                                           
 
 
 

 Five point scale - normal_5bc8c8c3d1959.pdf 
 

 

 

 

 

 

 

file:///C:/Users/KC52926/Downloads/Personalising_Education____A_guide_to_using_person_centred_practices_in_schools.pdf
https://cdn-cms.f-static.com/uploads/845742/normal_5bc8c8c3d1959.pdf


 

 

 

 

 

 

 

 

 

  


